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SPR Vision

To develop a network of complex services for the provision of assistance to people at any stage of their drug problem or alternatively to prevent the problem coming into existence at all.

SPR Mission

To assist the people in difficult life situations to resolve their problem with drug misuse and to act so that the problem does not occur at all; to protect the society against possible adverse consequences of drug misuse.

SPR Objectives

· To provide high-quality service in prevention and treatment of drug addictions.

· To provide true and full information on drugs and to participate in their research.

· To protect public health against possible negative impacts of misusing habit-formers.

· To develop cooperation in local communities, focused on mastering the drug misuse problem.

SPR Values (principles on which our services are based)

· value of human life

· assistance to people

· primary human ethical principles based on the European culture

· tolerance, respect and equal opportunities

· openness

· trust

· innovation and creativity

· professionality and professional ethics

· team work

· transparency

· perseverance and courrage ...

..... and the determination to survive each one of the coming days.
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Foreword of the SPR Chairman

Jindřich Vobořil

Re-elected chairman of the Outstretched Hands Association for the term 2002-2006

Dear sponsors, collegues and friend, 

The association Sdružení Podané ruce (SPR) – originally a foundation called Nadace – went through a number of essential and revolutionary changes during its official eleven years and even longer period of unofficial existence. Being originally a “spontaneous self-helping group“(1) with intention to only join similar activities of other organizations,  SPR has become one of two largest organizations in the Czech Republic, offering a nearly complex network of care in the field of drug management issues. At the beginning, there were just a few enthusiastic persons with no greater professional or managerial experience. Thanks to the unbelievable period of changes and unfinite opportunities of the 1990s and the support from some church communities (2), our organization could develop into a fully professional service provider in four regions of the country, working with several thousand clients every year. I dare say that today,  SPR is capable of providing qualified services at a high professional level, being aware of the continuous need of evaluation and process of permanent changes. This requirement of continuous development, search of new and more efficient tools and methods steers the organization, motivating it to implement programmes mentioned in this Annual Report.

The above facts made the SPR association (sometimes even against the will of “us founders“) one of main actors in the Czech Republic in terms of setting new trends in the community services such as activities focused on the prevention of synthetic drugs misuse, reformulation of objectives for input services at a local level into a certain agency service, or service development within the institutional environment such as prisons. This is why  SPR feels a great responsibility for the development and trend of drugs management services in the Czech Republic, developing – in addition to standard services – also services for other organizations in the field of education (see I.E.S.) and supervision. Here the main task of the last year was to “start“ cooperation across the local communities – i.e. to develop cooperation and partnerships with organizations which encounter  the drug problem but do not offer specific drug management services. The activities were funded from the EU grant Access 2000 administered by NROS.

SPR became an organization recognized internationally – thanks to the collaboration with EU grant projects (such as Phare) and thanks to the long-term developing of partnerships with similar organizations in western and eastern countries. In this field, SPR does not play only a role of apprentice to be tutored by the “more experienced“  organizations from the West, but it also actively contributes and is respected for its know-how transfer such as experience of working with metamphetamine misusers or management of non-profit-making organization of the given size in the post-Communist Europe.

For all this, SPR must be grateful especially to concrete efforts and commitment of individuals who have been working for the organization for years now and who were willing to upgrade their education, correct their subjective convictions, work many a time much more than specified in their concrete work plans, and invest their talents into non-profit-making activities. For all this I would like to thank all my colleagues who struggle with me for the organization since its very beginning and those who gradually joined us.

In this introduction I decide to give a positive reflection of what we have succeeded to do. It is a matter of course, however, that we must always keep in mind what should be changed, improved and learned. Trends suggest that in the future we have to focus on underestimated fields such as the issue of women, community collaboration including repressive components and work with minorities, the Romany population in particular. It is also necessary to continuously revaluate the hitherto procedures in the already established services.

The system of funding the non-profit making sector is still very feable, complicated and insufficient. Some 70% of services provided by non-profit-making organizations are financed from about 15% of state budget meant for drug issues under very unequal conditions as compared with the budgetary organizations. In this field, SPR sets itself a goal to play an important role at building a minimum network of care on the regional level and hence setting up an equal system of funding.

Concluding, I would like to thank all those who have been supporting us for all those years, everybody who work for SPR for free as members of an authority or voluntary consultants, friends, and particularly all those who support us financially, materially, morally and spiritually.

Mgr. Jindřich Vobořil, PgDip

(1) Self-helping groups are to be understood a mutual support of people with similar bitter life experience (unintended abortion, serious illness, tyranny in early childhood, food ingestion disorders, alcohol or drug misuse problems). The way of assistance has no ambitions to substitute the professional help but rather to develop alternative supporting mechanisms and particularly to work (thanks to the experience of the other) with the motivation to change.

(2) explained in the chapter on  History of the Association Sdružení Podané ruce.

History of the Association Sdružení Podané ruce

1984-1990

Coming into existence of a “secret“, spontaneous and unformal group operating on the principle of self-helping. Some people in the group went through their own drug careers. The mutual help was first oriented around a house in Brno but the group had to organize the meetings in various flats in the situation of being watched and interrogated by STB secret police. The starting activities of the group were supported mainly by Catholic church.

1991

Establishment of the foundation Nadace Podané ruce

Beginning of negotiations with Katholieke Nooden (Association of Dutch Catholic foundations) about an essential support of rising activities.

1992

Opening of the first resocialization programme for long-term addicts in Moravia. This was made possible thanks to the free loan of a house from the order of Scholarly Nuns of St. Francis (a former secret convent from the period of Communism).

Launching of the first field activities in Moravia (work in flats of drug misusers).

Establishment of collaboration with the Psychiatric medical institution Brno-Černovice. The hospital organized a free training course for the SPR personnel about the work in therapeutic community – mainly thanks to the personnal effort of the then lady Director MUDr. Jana Novotná and time spent by the staff, particularly by Mgr. Ivana Bartošíková.

Opening of the Drop-In Centre in Olomouc.

1993

Launching of the contact work in Brno thanks to the free loan of spaces operated by the order of the Brothers of Mercy. Beginning of the production and sales of icons (Eikón – Production and Sales of the Icons since 2000), traffic signs and other craft works for building industry.

Grant from Katholieke nooden, which facilitated in the following years a principal turn to professional work and organization development including management.

The first “official“ financing of a resocialization centre project by the Municipal council of the City of Brno thanks to the project forced through by Diocese Charity Brno represented by Ing. Oldřich Haičman and supported by Ing. Novotný as a Head of Department at the Municipal Council.

1994

Establishment of the citizen-action public – Association Sdružení Podané ruce took over all activities of the Foundation.

Implementation of the first year of training course for non-professional therapists.

Opening the Prevention Centre in Brno in collaboration with the School Authority Brno (today a free standing facility of the paedagogic and psychological clinic in Brno, Sládkova street).

1995

Launching an intensive contractual cooperation with Diocese Charity Brno – Agreement of collaboration at developing and establishing drug management services by Diocese Charity Brno.

Development, methodological management and supervision of projects established by charities in Třebíč, Žďár nad Sázavou, Břeclav, Blansko, Hodonín, Jihlava and District Charity Kyjov. A similar collaboration scheme with the Municipal Council Zlín and District Council of Zlín helped to prepare projects for a Drop-In and Prevention centre in Zlín.

1996

Opening of the Therapeutic Community „Podcestný Mlýn“ in Kostelní Vydří.

1997

Continuation of assistance at establishing drug management services in Moravia in cooperation with other non-profit-making organizations, towns, district councils, school authorities and other institutions.

1998

Launching of the program of Daily Psychotherapeutic Sanatorium Elysium in Brno (short-stay hospital) and Drug Services in Prison (Care of Law-Conflicting Clients service) for the region of Brno.

1999

Opening the After-Care Centre „Jamtana“ in Brno.

Launching of the I.E.S. – Institute fot Education and Research on the Drug-Addictions (IES)

2000

Separation of Field Programmes from the Brno Drop-In Drug Azyl and start of their activities as an independent centre.

Separation of the Methadone Programme from the Daily Psychotherapeutic Sanatorium „Elysium“, and its functioning as an independent centre.

Opening of the Drop-In Centre „Charáč“ in Uherské Hradiště.

2001

Launching the programme of Prevention on Synthetic Drugs Abuse (PSDA) within the framework of Field Programmes in Brno and introduction of internet websites at www.extc.cz with an on-line clinic on drugs and drugs abuse.

Opening of the Drop-In Centres in Znojmo (Netopeer) and Prostějov (Želva).

Opening of the low-threshold club Skleník (Glasshouse) at the Drop-In Drug Azyl in Brno.

2002

Launching of activities of the psychiatric out-patient department as a non-state medical facility.

Opening of the programme Drug Services in Prison in Olomouc.

2003

Launching of activities of the Field Programmes in Olomouc as a free-standing centre.

Establishment of a subsidiary in the United Kingdom – Podane Ruce UK – whose sense consists in the development and support of partnerships between organizations from West-/East-European countries – transfer of know-how and information, cooperation in the development of “pan-European strategy“.

Opening of the programme Prevention for the Region of Jindřichův Hradec as a free-standing centre (up to this time falling under the Centre of Prevention in Brno).

Foreword of the Director for Prevention, Harm Reduction and Treatment Services

The year 2002 was a year of gradual preparation for optimization of the services.

The organization gradually did away with service management by sections (harm reduction and prevention, treatment) and the emphasis was put on adjusting the services according to needs of target groups. In practice, this meant more than just to leave the post of the director of treatment section vacant after dr. Michal Miovský left the organization (at this point I would like to thank Michal for his experience and comradely attitude which by the way continues in the field of various working groups for the development of drug management services).

An emphasis was put on the management of services in regions with the aim of supporting their continuity, collaboration and networking. Support was also given to a unified approach to quality management adjustment system and to an organizational groundwork for evaluation of requirements and quality of the services.

After having had achieved the goals, an indispensable tool became for us both the official and working versions of national and branch quality standards of drug management services. Workers of the Association Sdružení Podané ruce intensified their activities in working groups of the Government Council for Drug Policy Coordination. I assume that the achievement of the important role in the creation of specific local programmes (agencies) of services for recreational drug misusers (disco drug misuse prevention programme) and the services for clients in conflict with law can be considered a success.

Quality and effectiveness of the service have been incrementally emphasized in approach to work. It is not only to put together thick files full of policies and guidelines to be submitted to quality auditors and inspectors that we are most interest to do. Neither is the most significant thing to work out final reporting tables that would show  ever increasing numbers of clients and interventions. What we are concerned to do is to learn whether our work proceeds along the given routes towards the set objectives – and it functions well. We need to know that we work with the right (most endangered) clients – and that we provide them with what they need at the right time. Quality indicator is for us an every-day actual quality of relationship with clients and community, a capacity to effectively intervene to their benefit, a potential to openly and efficiently collaborate with other colleagues. It is also the development of personnal capacities and skills of the staff and the development of their own satisfaction. At this place it is worth mentioning that the SPR staff of 79 persons includes 29 university graduates and other 6 persons have not graduated yet. Although the formal education cannot guarantee professional quality, it is at least a fact giving evidence about the organization’s attitude to staff education and support.

A step which is considered to have manifested our good will to openess and responsiveness is adoption of a  unified system of service reporting. We adopt some constituents of reporting, which were not common in our organization before and some of them are still considered disputable; now we can further cooperate in their development.

After the period of rapid growth of the organization, the year 2002 was a year of gradual stabilization. It was even accompanied with the generation of a balance-of-payments deficit (which is a duty for the period of growth). The rational and thorough evaluation of the year 2002 – and the subsequent strategy of financial steering of the organization focused on stabilization – are a guarantee for me that the increasing quality of both staff and services has been given a consistent support.

Results of services and goals for the coming period of time are expanded on below in this Annual Report by individual services provided. Concluding, I would like to express my personal respect to colleagues from the organization’s management and to colleagues in all services for their open minds and responsiveness in collaboration.

PhDr. Jiří Libra

Region Brno –   System of Complex Services

The system of full service provided by the association Sdružení Podané ruce aims at the provision of services to drug misusers, which would lead to their consistent abstinence from habit-formers and to the radical change of their life style.

Prevention Centre (existing since 1996)

Clientele

Activities of the Centre are meant for pupils, students and apprentices of all school types at an age from 12 years. Counselling services are also meant for parents of our clients and for their teachers.

Service objectives and description 

The service should be efficient in preventing those who have not started with drugs yet to ever take them and in making those who have already started experimenting with drugs to give up.

The main procedures used are discussion meetings with young people about their problems, experience lessons aimed at self-learning and prevention, theatre and creative workshop, theatre and therapy, field events (camps, one- and multiple-day events), counselling for teachers, training of volunteers and their subsequent activities.

A basic condition to be admitted into the programme in true interest and willingness to cooperate.

Evaluation of the year 2002

The offer of services provided by the Prevention Centre is stabilized and adjusted according to experience with the most efficient methods of work.

In 2002, the prevention programme was extended by adding the methods of experience combined with theatre and creative workshop. More time was devoted to young people within the framework of multiple-day events at the account of one-day activities since the effect was observed to be more intensive and longer lasting. In June 2002, a collaboration was launched with Association Ratolest on a programme of searching individuals with problems.

Total operating costs in 2002 amounted to 1 539 923.00 CZK.

Team

Expert Director (guarantor): PhDr. Jiří LIBRA

Head of the Centre: Ing. Radovan VOŘÍŠEK

Staff: Jan VESELÝ, Veronika VOJTOVÁ

Supervisor: MUDr. Přemysl SUCHOMEL

Direct employees: 3

Objectives for 2003

· To develop service quality, to adjust existing programmes according to current demand.

· To establish collaboration with the SPR Brno team of Field Programmes within the programme of searching problematic individuals and within the programme of counselling.

Statistic of the year 2002

Počet klientů / Clients 

(Počet jednotlivců, kteří využili v daném období alespoň jednou služeb programu / Number of individuals who used the  programme services at least once in the given period of time)

Celkem / Total: 2 818

Frekventanti besed a dramatických lekcí /  Attendants to discussion meetings and dramatic lessons – 2 212

Prevence pro rodiče / Prevention for parents – 261

Prevence pro učitele / Prevention for teachers – 72

Tábory, víkendy, jednodenní akce / Camps, weekend stays, one-day events – 83

Poradenství pro mládež / Counselling for young people – 102

Poradenství pro rodiče / Counselling for parents – 56

Noví klienti v poradenství / New clients in counselling – 32

Drop-In Centre Drug Azyl (existing since 1993)

Clientele

Services of the Drop-In Centre are designed for drug misusers outside the network of existing services, mainly for problematic individuals. Counselling services are provided also to their families, friends, partners and teachers.

Service objectives and description

Basic principle is the “low-threshold“ approach in which clients are let to services offered by the Centre and by other facilities with only a minimum of restrictions.

Main programmes of this service include contacting of drug misusing persons from a so called “hidden population“, reduction of health and other risks connected with their way of living (including the programme of  exchange of syringes). Objectives consists in the support of motivation for treatment and mediation of the treatment.

The Centre also provides a direct assistance in the form of crisis intervention and support therapy, individual advice and counselling for parents, assistance services, primary medical care, primary social, hygienic and food service (support). Programme of the club – complementary activities – see below.

Evaluation of the year 2002

The service is standard, well-established, provided on a well-known address. The number of contacts increased, a considerable increment being recorded in the volume of exchange programme. The first half-a-year was characteristic by an increasing interest in testing on infectious diseases (hepatitis). About a half of the clients contacted the service first time, over 70% are injecting users. This is a good evidence that the service does not miss its target group and  can respond to their basic needs. The number of drug non-users who contacted the Centre was not negligible – 144. Average age of the client is 23 years.

Total operating costs of the Centre in 2002 amounted to 2 072 006.00 CZK.

Team

Expert Director (guarantor): PhDr. Jiří LIBRA

Head of the Contact Centre: Libor ŠIMKŮ

Head of the „Skleník“ Club Programme: Tomáš NEVRKLA

Staff: Ivana KUCHAŘOVÁ, Edvard PTÁČEK, Karel NOVÁK

Volunteers: Ondřej BAČA, Soňa CHALOUPKOVÁ, Martin KITTEL, Markéta KLÍMOVÁ, Vojtěch NETÍK, Jiří NOVÁČEK, Jan ŠVEC, Radek ŽÁČEK

Supervisor: Mgr. Ivana BARTOŠÍKOVÁ

Direct employees: 5

Objectives for 2003

· To provide the existing services to drug misusers, and to further improve their quality in order to gradually reach compliance with national standards for drug management services.

· To search ways of collaboration with other services in Brno, to prevent scattered care, to develop a well established cooperation network and to continue in recruiting new volunteers.

· To look for other forms of self-helping movement development.

· To finalize the transition to the unified system of data collection (National Monitoring Centre at the Government Council for Coordination of Drug Policy) – unification of service reporting.

Statistics of the year 2002

Počet klientů / Clients

(Počet jednotlivých uživatelů drog, kteří využili v daném období alespoň jednou služeb programu / Number of drug misusers  who used  the programme services at least once  in the given period of time)
Celkem / Total 406; muži / males 313; ženy / females 93

Základní užívaná droga mezi klienty programu / Primary drug used by the programme clients
Pervitin 294

Heroin 55

Marihuana 81

Počet vyměněných stříkaček / Exchanged syringes
2000 – 19 852

2001 – 13 175

2002 – 24 057

Další ukazatele / Other indicators

Počet kontaktů* / Number of contacts*: 15 912

Počet prvních kontaktů** / Number of first contacts**: 218

Počet neuživatelů, kteří alespoň jednou využili služeb programu*** / Number of non-users who made use of programme services at least once***: 144

The „Skleník“ Club („Glasshouse“ Club)

The team of the Drop-In Centre Drug Azyl operates a programme of the low-threshold „Skleník“ club as a complementary activity of basic programmes of the service.

The objective is to offer a space for leisure-time activities of young people from amidst habit-former users, experimenting individuals and their friends, and to make it possible for them to take an active share at informing the public about a true picture of drug issues. This is made through the development of an “Open Forum of Users“, issuance of an occasionally bulletin “Odjinud“ (From Elsewhere), organization of cultural events, etc. In reality, this was laying the groundwork for the development of self-helping activities. The programme was extended with leisure-time activities specifically designed for the Romany youth in the second half of the year.

In 2002, the Skleník became a venue of several opening days of exhibitions, concerts, disco-parties with a DJ, thematic evenings with the presentation of slides from travels, Bongo Jammy (in cooperation with OS Ratolest), author’s readings, discussion meetings with Patrick Francis (Pakistan) and representative from the German organization Drugscout Leipzig. The Club also joined a national campaign Concert for Gabriel, initiated by the Foundation for the Development of Citizen Society (NROS) in order to make the low-threshold facilities more visible, and which was supported by Český rozhlas (Czech Radio) and regional newspapers. An important step for future planning of „Skleník“ Club activities was a meeting with a UISCE user forum representative in Dublin (Ireland).

Field programmes (existing since 1998; a free-standing centre since 2000)

Clientele

Target group of the field programmes services  are drug-misusers outside the network of existing services, primarily injecting users with hazardous behaviour, young people below 15 year of age and recreational users. Counselling services are provided also to their families, friends, partners and teachers.

Service objectives and description

Objective is an active finding of the target group in the community’s natural environment, provision of the risk minimization programme on the spot, primary counselling, gradually also a follow-up social help including the capacity to efficiently intervene in crisis, and a mediation of contacts to other services (contact centre, specialized medical and community services), with a final focus onto an improvement of health and social condition of clients, target group. The field programmes included a monitoring of user-behaviour scenarios in the region, recording of the picture of drug scene events (trends, new instigations to design future services).

Field programmes are implemented in the following ways:


FieldWork offers drug users crisis intervention, exchange of injecting equipment, provision of another medical material, community counselling and mediation of contact with the facilities of subsequent care.


The mobile Drop-In centre enables an improved mobility and accessability of services in the network of places which are regularly visited by drug users. The programme involves working from a motorcar with special equipment.


The programme of Prevention on Synthetic Drugs Abuse (PSDA) consists in the provision of advice and information (in the field and on websites www.extc.cz) and harm-reduction approach based services (qualitative testing of ecstasy pills).

Evaluation of the year 2002


Implementation of the special programme for drug misusers in the Romany population was withdrawn during the year 2002 due to insufficient capacities and preparedness. Romany field workers were a regular part of other field programmes.


Field programmes were ensured by one person working in the streets of the former Brno-Province district; the service was however cancelled for its low effectiveness.


A new service was introduced at the end of the year – exchange by telephone order, which made it possible to offer the programme services according to actual demand.


In the total number of primary target group service clients, i.e. with the exception of recreational users, new clients amounted to about 80%; problematic injectors were above 80%. The volume of exchange was about the same as in the year 2001.

Total operating costs of the Centre in 2002 amounted to 3 047 455.00 CZK.

Team

Expert Director (guarantor): PhDr. Jiří LIBRA

Head of the Centre: Alexander TIKOVSKÝ (since July 2003 Jiří VALNOHA)

Head of the programme Prevention on Synthetic Drugs Abuse (PSDA) : Jiří VALNOHA

Staff: Andrea VALÁŠKOVÁ, Adam POMPA, Jana BERKOVÁ, Roman HLOUŠEK, David ŠARIŠSKÝ, Zdeněk KOVÁŘ, Jana BALÁŽOVÁ

Volunteers: Monika LUBROVÁ, Adéla LICHKOVÁ, Pavla MÜLLEROVÁ, Tereza PELANTOVÁ, Berit STEHNOVÁ, Jiří ŠUPA, Jan VRASPÍR, Jana WÜNSCHOVÁ, Svatava ZAJDÁKOVÁ

Supervisor: Mgr. Lubomír PELECH

Direct employees: 9

Objectives for 2003

· To improve quality of provided services in the programme of harm-reduction and to adapt them to requirements of the region.

· To focus the information and counselling services onto prevention of hepatitis C.

· To develop forms of institutional field work (in cooperation with the programme of active search of primary prevention centre clients).

· To finalize transition to the unified system of data collection (National Monitoring Centre) – unification of service reporting.

· To develop working strategy of community work in the field, to focus on helping difficult and endangered clients and communities (including the Romany population).

Statistics of the year 2002

Počet klientů / Clients

(Počet jednotlivých uživatelů drog, kteří využili v daném období alespoň jednou služeb programu / Number of individuals who used  the programme services at least once  in the given period of time)

Celkem / Total 1 428; muži / males 1 001; ženy / females 427 

Základní užívaná droga mezi klienty programu / Primary drug used by the programme clients

Pervitin 230

Heroin 139

Extáze / Ecstasy 935 (Klienti programu Prevence zneužívání syntetických drog / Clients of the programme Preventing the Misuse of Synthetic Drugs)

Jiná / Other 24

Počet vyměněných stříkaček / Exchanged syringes

2000 – 16 988

2001 – 32 713

2002 – 33 320

Další ukazatele / Other indicators

Počet kontaktů* / Number of contacts* : 11.149

Počet prvních kontaktů** / Number of first contacts**: 396

www.extc.cz

The internet websites www.extc.cz are operated within the framework of the Programme of Prevention on the Synthetic Drugs Abuse (PSDA). The project aims at the issue of mass abuse of ecstasy and other synthetic drugs in the culture of young people and points out risks related with the use of these substances both by means of internet (own internet websites www.extc.cz and cooperation with the largest servers dealing with dance music), periodicals (publishing of educational articles), through the attendance of programme staff at organized cultural events sought by the drug misusers, and through the collaboration with organizers of the events in the field of safety.


Apart from the proper provision of the services, the Programme of PSDA represents a foundation stone in this field in the Czech Republic. In 2001-2002, a cooperation was established with 14 similar facilities in order to extend education in the implementation of the programme and its supervision.


Representative of the Programme of PSDA was in 2002 a member of working group of the same name at the Government Council for Coordination of Drug  Policy (GCCDP) at the Government Agency of the Czech Republic.

Statistics of the year 2002

Number of visited events: 14

Number of contacts*: 2 845

Number of qualitative analyses of pills: 2 749 (178 types – of these 24 with untypical reaction)

Distributed: 60 000 information leaflets

Visits on websites www.extc.cz: 27 864

Inquiries answered by Internet Clinic: 2 200

Drug Services in Prison (Programme of Working with Clients in Conflict with Law) – since 1998

Clientele


Target group of the programme are drug dependents and users who are presently in custody or execution of punishment. Counselling services are provided also to their families, friends and partners.

Service objective and description


The project is focused particularly on the solution of problems of  drug users presently in custody or execution of punishment through the provision of professional service and through efficient cooperation with the Prison Authority and other entities such as probation and mediation services.


Main objective of the project is to contact drug users and drug dependents in custody and execution of punishment, to respond to their needs in actual drug and criminal situation, and to develop continual links for the secondary care. Another target is to prevent relapse of criminal behaviour of these clients by helping their drug problem which often relates to the criminal behaviour.


Working methods are those of individual and group psychotherapy, crisis intervention, motivation training, socio-legal consulting, assistence for the subsequent care (referral to detoxification and treatment, contact withother institution and organizations, etc.).


In 2002, the service was provided in the Brno Custodial Prison  and in the Prison in Kuřim.

Evaluation of the year 2002


A programme novelty in 2002 was introduction of group programmes in prisons with themes being self-learning, relapse prevention and drama-therapy. The method of work was entirely new in SPR activities.


The programme could be extended and services offered to more clients thanks to two newly enrolled employees. The realistic adjustment of the service can be documented by both the increasing number of clients and contacts, and the positive response to programme functioning on the part of the prisons.


A success of the year 2002 was conclusion of an Agreement of Collaboration between the Association Sdružení Podané ruce and the Prison in Kuřim, which stipulates mutual willingness to collaboration and indicates formalization of relations between the Association and the Prison. A similar agreement has been prepared for the Custodial Prison in Brno.


Service workers were in 2002 members of the working group “Penal system“ within the framework of the project Phare 2000 Twinning “DRUG POLICY“ - “Strengthening the national drug control strategies“ at the Government Council for Coordination of Drug Policy, Government Agency of the Czech Republic.

As compared with the year 2001, the records of 2002 exhibit :

· the number of clients increased by about a quarter and there was a 2.5x increase of contacts;

· a growing interest in advice and counselling on the part of clients’ families.

Total operating costs of the Centre in 2002 amounted to 780 924.00 CZK.

Team

Expert Director (guarantor): PhDr. Jiří LIBRA

Head of Drug services in prison: Bc. Olga ŠKVAŘILOVÁ

Staff: Mgr. Jana SKOUMALOVÁ, Mgr. Marek JANGUS, Mgr. Jan VESELÝ

Supervisor: Mgr. Ivana BARTOŠÍKOVÁ

Direct employees: 3

Objectives for 2003

· To participate in the preparation of conception and methodology of these services, their standards and documentation.

· To stabilize and further develop group programmes.

· To develop collaboration with other prisons in Moravia – Ostrava, Olomouc.

Drug Services in Prison are supported by The Royal Netherlands Embassy.

Statistic of the year 2002

Počet klientů 

(Počet jednotlivých uživatelů drog, kteří využili v daném období alespoň jednou služeb programu / Number of drug misusers who used  the programme services at least once  in the given period of time)

Celkem / Total 144; muži / males 132; ženy / females 12

Základní užívaná droga mezi klienty programu / Primary drug used by the programme clients

Pervitin 94

Heroin 27

Marihuana 5

Jiná / Other 18

Další ukazatele / Other indicators

Počet kontaktů* / Number of contacts* : 1 076

Počet neuživatelů, kteří alespoň jednou využili služeb programu*** / Number of non-users who made use of the programme services at least once***: 22

Daily Psychotherapeutic Sanatorium “Elysium”  (out-patient clinic and methadone programme) existing since 2000

Clientele


The clientele consists mainly of two target group of patients. The first one are young people from 15 to 30 year of age, problematic and occasional users of psycho-active substances, and experimenting persons. The second one consists of clients of substitute methadone treatment – persons heavily depending on opiates, with low-motivation for treatment and various reasons why it is not considered realistic and promising to launch treatment focused on withdrawal. This is why they agree with the substitute prescribing which rises a certain hope for the future.


Services of the sanatorium are also provided to people with alcohol dependence and to pathological gamblers.

Service objective and description


Service objective is to provide fast and intensive assistance in the out-patient regimen, to prevent experimenting and occasional drug users to become problematic long-term users of habit-formers, and to motivate the users of habit-formers to the change of life style and abstinence.


Service programmes include individual counselling (psychological, psychiatric, community advice) and psychotherapy. Clients of substitute treatment are offered a special daily structured programme with mutually agreed  individual plans of treatment, which represent another tool in the process.


The outdoor department for substitute medication dispenses methadone daily with random toxicological examination and with the dispensing being combined with a structured psychologico-social programme. The effort is to gradually lead the client to withdrawal. The substitute prescription also results in lower motivation of criminal behaviour, reducing at the same time social and health risks represented by the use of opiates.

Evaluation of the year 2002


A shift to the full service was in 2002 the introduction of an intensive weekly programme into the standard offer. The programme is designed for all clients of the methadone outdoor department without normal job to attend it once in two months. During the week, the clients in groups of 6-8 persons go through a group psychotherapy, education programme, labour therapy, arte-therapeutic and sports activities. The programme is designed to last three hours a day.


In the year 2002, the structured programme was attended by 38 clients.


The programme of methadone department recorded a success in establishing collaboration with the Romany drug misusers. It is difficult to contact them successfully with an offer of services; an actual share of these clients in total attendants of the programme is about 30%.


A nearly third of clients of the methadone outdoor department found a new job and started to work in the year 2002.

Costs

Total operating costs of the  Daily Psychotherapeutic Sanatorium “Elysium” in the year 2002 amounted to 2 466 816.00 CZK.

Total operating costs of Methadone Programme in the year 2002 amounted to 585 000.00 CZK.

Team

Expert Director (guarantor): PhDr. Jiří LIBRA

Managing Director of the Centre: MUDr. Jiří DOLÁK

Staff: Mgr. Ervín ŠIROKÝ, Mgr. Valerie JANEČKOVÁ, Alexandra BOKOVÁ, Kateřina STRNADOVÁ, Naděžda TKANÁ

Supervisor: PhDr. Anton POLÁK, MUDr. Jiří POKORA

Direct employees: 6

Objectives for 2003

· High-quality services which would correspond to the demand of target groups and standard scales.

· Development of community work with clients in need in cooperation with the field staff of the Association Sdružení Podané ruce.

· Further development of the substitute prescribing programme psycho-social constituent.

Statistic of the year 2002

Počet klientů celkem / Clients - Total

(Počet jednotlivých uživatelů drog, kteří využili v daném období alespoň jednou služeb programu / Number of drug misusers who used  the programme services at least once  in the given period of time)

Celkem / Total 172; muži / males 93; ženy / females 79

Počet klientů (Metadon) / Clients (Methadone)

Celkem / Total: 81; muži / males 44, ženy / females 37

Další ukazatele / Other indicators

Počet kontaktů celkem* / Number of contacts – Total*: 9 825

Počet kontaktů (Metadon)* / Number of contacts (Methadone)*: 6 100

Počet neuživatelů, kteří alespoň jednou využili služeb programu celkem*** / Number of non-users who made use of the programme services at least once - Total***: 135

Počet neuživatelů, kteří alespoň jednou využili služeb programu (Metadon)*** / Number of non-users who made use of the programme services at least once ( Methadone) : 81

Psychiatric Surgery (existing since 2002)

Clientele


Patients of the surgery are mainly persons above 15 year of age, experimenting with habit-formers (both alcohol and non-alcohol based), problematic users of habit-forming substances, dependent persons both motivated and non-motivated to withdrawal, abstaining former patients of out-/in-patient treatment, families and partners of drug misusers.

Service objective and description


The psychiatric surgery provides standard outdoor psychiatric services and advice, individual psychotherapy, family psychotherapy, etc. The psychiatrist efficiently collaborates with teams of other –mainly treatment-oriented- programmes operated by the Association Sdružení Podané ruce.

Evaluation of the year 2002


The year 2002 was the 1st year of operation of this facility during which the service clientele was gradually established, capacity of the clinic tested, and collaboration with other SPR centres (Daily Psychotherapeutic Sanatorium “Elysium”, Therapeutic Community “Podcestný Mlýn“, After-Care Centre “Jamtana”) developed. 

Team

Expert Director: PhDr. Jiří LIBRA

Head of the Centre: MUDr. Ronald MAREK

Expertise guarantor: MUDr. Jiří POKORA

Objectives for 2003

· Offer of clinical substitute treatment with Subutex to persons dependent on opiates;

· Extension of cooperation with other psychiatric services in Brno (e.g. crisis centre, detoxification department at the Psychiatric Medical Centre in Brno-Černovice, etc.);

· Extension of collaboration with clinical psychologists-SPR workers.

Statistic of the year 2002

Počet klientů / Clints

(Počet jednotlivců, kteří využili v daném období alespoň jednou služeb programu / Number of individuals who used  the programme services at least once  in the given period of time)

Celkem / Total 175, z toho 135 uživatelů drog; muži 75; ženy 60 / of these 135 drug urers; males 75 – females 60

Základní užívaná droga mezi klienty programu / Primary drug used by the programme clients

Pervitin 37

Heroin 46

Kanabinoidy / Canabinoids 5

Halucinogeny / Hallucinogens 1

Další ukazatele / Other indicators

Počet kontaktů* / Number of contacts*: 532

Počet neuživatelů, kteří alespoň jednou využili služeb programu*** / Number of non-users who made use of the programme services at least once)***: 40

Therapeutic Community “Podcestný Mlýn” (existing since 1996)
Clientele


Target group of the centre are persons with medium- or long-term dependence on drugs, motivated for treatment, and above 18 year of age.

Service objective and description


Objective of the service is to develop with clients a carrier motivation for complete withdrawal, reconstruction of life values, establishment or re-discovery of positive human relations, integration into the society.


The therapeutic community is an intensive stay-in programme structured as a whole-day activity. Standard duration of the stay in the community is 9 months. Capacity of the service is for 18 clients.


The service makes use of methods of individual and group psychotherapy, educational and labour therapies, community leisure-time activities, sports and load activities. Treatment is delivered in a safe, drug-free environment.

Evaluation of the year 2002


The service was provided to a total of 37 individuals (of whom 17 were new clients) Average age of the client was 23.7 year.


In May, the team of therapists was reconstructed and a new head of the community appointed. For the time required to stabilize the team the existing clients were transferred into programmes of other communities. After the team contract was restored and the team stabilized, it was possible to admit new clients again. The situation shortly reflected into the reduced usage of service capacity, increased number of untimely endings and decreased number of successfully accomplished treatments.


A permanent part of the programme is collaboration of clients in the repair of the whole facility within the framework of public works, thanks to which the construction of  joiner’s workshop could be partly finished and given a pass as capable.


The programme of treatment includes drama-therapy; there were two performances of clients with the team members for the public in 2002.

Total operating costs of the centre in the year 2002 amounted to 3 608 749.00 CZK.

Team

Expert Director (guarantor): PhDr. Jiří LIBRA

Head of the centre: Ing. Jan BARTOŠEK

Administrator: Jiří MAREK

Staff: Mgr. Edmund WITMANN, Mgr. Radim POLÍVKA, Danuše HELLEROVÁ, Petra VEČEŘOVÁ, Mgr. Lenka MACHÁČKOVÁ, Pavel BAČOVSKÝ

Volunteers: Martin ŠENIGL

Supervisor: MUDr. Eva MATOUŠKOVÁ

Direct employees: 8

Objectives for 2003

· To extend the therapeutic programme with arte-therapy.

· To implement a production programme in the newly built section of the cabinet-making workshop.

After-Care Centre “Jamtana” (existing since 1999, full scope of activities since 2000)

Clientele


Target group of the centre are clients who passed through the medical treatment programme in the psychiatric medical centre, in the therapeutic community, intensive programme of daily clinics or systematic out-patient clinical treatment.

Service objective and description


The post-medical treatment centre is the last link in the system of complex care meant for clients with non-alcohol dependences. It links up with the services provided by medical-treatment facilities. Service objective is to assist the clients in accomplishing the commenced process of medical treatment, their support at integration into the society. At the same time, the centre should help the clients to “withdraw“ from the regimen of medical treatment and order of the facilities they had to pass through. A part of the service is the programme of protected housing.


The service uses methods of group and individual psychotherapy, procedures of community work – counselling and assistance at clearing personal documents, insurance, seeking jobs, etc.), offering also a possibility of protected housing. Furthermore, it applies consulting and educational procedures including the work with families.


The service is provided in the form of a structured daily programme, it is based on individual plans and its course helps to model the gradually improving independence of clients.

Evaluation of the year 2002


The service was provided at a standard quality to a total of 37 clients. In 2002, conditions for admission into the programme were re-adjusted so that now it is also the clients who did not finished the long-term treatment who can be admitted having been given recommendation by the team of the particular medical treatment facility.


The project of reconstruction of protected housing which was launched towards the end of the year 2001 continued in 2002 this being a reason to displace the protected housing into another part of the building, which reduced the available capacity to 8 places. The reconstruction of the object should be accomplished in 2003, which will increase the capacity of protected housing to 14 places.

Total operating costs of the centre in the year 2002 amounted to 3 149 135.00 CZK.

Team

Expert Director: PhDr. Jiří LIBRA

Head of the Centre (project guarantor): Mgr. Tomáš PŘIKRYL

Staff: Mgr. Pavel KLEIN, Yvona KOPEČKOVÁ, Pavel SVOBODA, Mgr. Lenka MATONOHOVÁ

Supervisor: PhDr. Anton POLÁK

Direct employees: 5

Objectives for 2003

· To finish the reconstruction of protected housing.

· To develop efficient cooperation with Labour Exchange authorities and labour agencies within the framework of clients’ requalification, to collaborate with the protected workplace providing a possibility of temporary employment.

· To extend leisure-time activities by opening a workshop of ceramics in the centre.

· To work in subsequent care with clients who arrive from clinical and support programmes in the prison (service to clients in conflict with law).

Statistiky 2002 / Statistic of the year 2002

Počet klientů / Clients 

(Počet jednotlivců, kteří využili v daném období alespoň jednou služeb programu / Number of individuals who used  the programme services at least once  in the given period of time)

Celkem / Total 37; muži / males 26; ženy / females 11

Základní původně užívaná droga mezi klienty programu / Primary drug used by the programme clients

Pervitin 19

Heroin 16

Jiná / Other 2

Další ukazatele / Other indicators 

Počet klientů, kteří úspěšně ukončili program v roce 2002 / Number of clients who successfully accomplished the programme in 2002: 8/4****

Počet klientů, kteří program ukončili předčasně / Number of clients who ended the programme ahead of time: 9

Počet neuživatelů, kteří alespoň jednou využili služeb programu*** / Number of non-users who made use of the programme services at least once***: 22

**** The first figure is to express the number of clients who stopped being clients of the centre in 2002 (having ended the collaboration within the framework of wider care); the second figure is to express the number of clients who successfully accomplished the structured programme of the centre and continue further within the framework of wider care.

*** Families, close persons of drug misusers, teachers, etc.

Association SPR closely collaborates with the Psychiatric Surgery led by MUDr. Jana Novotná

The surgery launched its operation in 1998 as a private psychiatric consulting room. Since its very beginnings, the doctor has been closely collaborating with SPR programmes mainly in primary psychiatric services and in expert psychiatric interventions to indicated clients of SPR services.

Clientele


Standard clientele of the psychiatric consulting room. Target group of the programme of care provided to problematic substance users are persons misusing habit-formers and persons dependent on these substances who need a psychiatric help.

Provided services


The AT-surgery provides standard out-patient psychiatric services, pharmaco-therapy, counselling, individual psychotherapy, family psychotherapy, etc.

Evaluation of the year 2002


In 2002, the target group of problematic substance users was provided standard services such as treatment of psychotic complications, disorders of food ingestion during the treatment of dependence, counselling and inoculation against infectious diseases. Total number of contacts amounted to 905.


As at 31 December 2002, the surgery registered 256 patients in active care for non-alcohol dependences and other 96 patients who were not in our dispensary care. Of these 352 pacients, 295 were injecting drug misusers (males 206, females 50). Average age of the patient was 25 years.

Trends:

· A considerable increase of psychotic complications with increased requirement of intensive and expensive treatment with atypical psychopharmacological agents.

· A considerable increase of correspondence with prosecuting authorities.

· Intensive contacts (both individual and group) continue even after the basic therapy has ended.

· An increase of psycho-complications in families who require specialized treatment.

· A frequently occurring shift from non-alcohol drugs to intensive misuse of alcohol – need of alcoholism treatment.

In the year 2002, the surgery had a total of 39 new patients.

Objective for 2003


To continue in the existing character of the service.
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Region of Olomouc – “Walhalla” Agency

Drop-In Centre “Walhalla”, Field Programmes, Drug Services in Prison

Activities were launched in 1993. The Field Programmes came into existence in 2000 and functioned as a part of the Drop-In Centre; it became a free-standing centre in December 2002. Its statistics were kept separately, however, and its strengthening in the year 2002 was essential. The Drug Services in Prison has been functioning as a free-standing centre since January 2002.

Clientele


Target group of the Walhalla agency specialized in low-threshold services are active drug users outside the network of existing services, mainly problematic users, young people below 15 year of age, endangered groups of young people and recreational users of synthetic drugs. Counselling services are provided also to their families, friends, partners and teachers.

Service objective and description


Basic principle of services provided by the agency is the “low-threshold“ approach which makes the services of individual programmes easy available for clients.


The Drop-In centre service offers a programme of primary advice, harm-reduction programme (including exchange of injecting equipment), direct assistance (including timely crisis management) in the field of primary medical treatment, hygienic service, community assistance and complementary activities. Service objective is work with the change of clients’ behaviour.


Similar objectives are those to be achieved by the Field Programmes services where a principle of active search of the target group in the natural environment is pointed out (primarily problematic users of habit-formers). A part of the service is also the Programme of Prevention on Synthetic Drugs Abuse (including field work at big dance parties).


Services for clients in conflict with law also contain criminal law counselling, social and psychological advice and consulting for clients in criminal proceedings and mediation of contact with other institutions.

Evaluation of the year 2002


Due to the ever increasing interest in services provided by the “Walhalla” Drop-In Centre, it was decided to divide the centre into three self-standing services (units) as follows: “Walhalla” Drop-In Centre, Drug Services in Prison (free-standing project since January 2002) and Field Programmes (free-standing project since December 2002).


The enormous increment of clients in the Drop-In Centre resulted in having reached the capacity maximum of existing spaces in the year 2002.


A change of opening hours in which services are provided by the Field Programmes has improved the service availability for the target group of users. In addition to the town of Olomouc, the services are provided also in Šternberk and the mapping of drug situation was launched in Litovel.


An important achievement in the Drug Services in Prison can be seen in the negotiations with the Olomouc Prison on the basis of which the services can be provided directly in the prison. This leads to the contact with more clients of the target population, to an improved mapping of their actual needs and to an adjustment of the corresponding service offer.

As compared with the year 2001, significant achievements of 2002 were as follows:

· a significant increase of clients and contacts in all services provided by the Agency;

· thanks to the changes, the services were brought closer to clients, both into the natural environment and to the traditionally enclosed institutions (prison);

· clientele of the contact centre consisted of more than 50% new clients, over 50% clients belonged in the primary target group of problematic injectors; the volume of exchange programme more than doubled;

· field programme was successfull in addressing more than 500 new clients of whom 30% originated from the primary target group of problematic injecting drug misusers;

· service for clients in conflict with law opened the approach to assistance for 79 new clients; the share of problematic injectors reached nearly 70%.

Costs

Total operating costs of the Drop-In Centre “Walhalla” and Field Programmes in 2002 amounted to 

2 046 510.00 CZK (note: accounting separated from the year 2003).

Total operating costs of the Drug Services in Prison in 2002 amounted to 459 716.00 CZK.

Team

Technical Director (expertise guarantor of the Agency): PhDr. Jiří LIBRA

Head of the “Walhalla” Drop-In Centre: Lukáš HRUBÝ

Head of the Field Programmes: Lukáš KRŠA

Head of the Drug Services in Prison: Kateřina GROHMANNOVÁ

Staff of the Drop-In Centre: Mirka BARTOŠOVÁ, Martina BLAHOVÁ, Marek GREPL

Staff of the Field Programmes: Petr LAKOMÝ, Jan VELEK

Volunteers: Tereza SÝKOROVÁ

Supervisor: Mgr. Tomáš PŘIKRYL

Direct employees of the Agency: 8

Objectives for 2003

· To provide the existing services to drug misusers, to further improve their quality, education and professional skills of the team.

· To find suitable spaces to which a part of the Agency could be dislocated.

· To extend the contact room.

· To continue in analyzing needs and developing work strategy of service to clients in conflict with law.

· To finalize the transition to the unified system of data collection (National monitoring centre at the Government Council for Coordination of Drug Policy) – compliance with a new service reporting model.

Statistics of the year 2002

Kontaktní centrum Walhalla / Drop-In Walhalla

Počet klientů / Clients

(Počet jednotlivých uživatelů drog, kteří využili v daném období alespoň jednou služeb programu / Numbers of individuals who used the programme services at least once in the given period of time)

Celkem / Total 454; z toho 240 injekčních uživatelů (muži 160, ženy 80) / of these 240 i.v. drug users (males 160, females 80)

Základní užívaná droga mezi klienty programu / Primary drug used by the programme clients

Pervitin 283

Heroin 37

Marihuana 59

Extáze / Ecstasy 64

Těkavé látky / Volatile substances 42

Další ukazatele

Počet kontaktů* / Number of contacts*: 5 167

Počet prvních kontaktů** / Number of first contact**: 247

Počet neuživatelů, kteří alespoň jednou využili služeb programu*** / Number of non-users who made use of the programme services at least once***: 36

Počet vyměněných stříkaček / Exchanged syringes

2000 – 8 821

2001 – 5 280

2002 – 13 811

Program terénní práce / Field Programmes

Počet klientů / Clients

(Počet jednotlivých uživatelů drog, kteří využili v daném období alespoň jednou služeb programu / Numbers of individuals who used the programme services at least once in the given period of time)

Celkem / Total: 429

Olomouc: 349 (muži / males 233, ženy / females 116)

Šternberk (muži / males: 60, ženy / females: 20)

Základní užívaná droga mezi klienty programu / Primary drug used by the programme clients

Pervitin 172 Ol / 31 Stbk

Heroin 16 Ol / 0 Stbk

Marihuana 32 Ol / 30 Stbk

Jiná / Other 129 Ol /  19 Stbk

Další ukazatele / Other indicators

Počet kontaktů* / Number of contacts*: 1 937 Ol / 701 Stbk

Počet prvních kontaktů** / Number of first contact**: 349 Ol / 80 Stbk

Počet neuživatelů, kteří alespoň jednou využili služeb programu*** / Number of non-users who made use of the programme services at least once***: 11 Ol / 3 Stbk

Počet vyměněných stříkaček / Exchanged syringes

2002 – 1 588 (909 Olomouc, 679 Šternberk)

Program práce s klientem v konfliktu se zákonem / Drug Services in Prison 

Počet klientů / Clients

(Počet jednotlivých uživatelů drog, kteří využili v daném období alespoň jednou služeb programu / Numbers of individuals who used the programme services at least once in the given period of time)

Celkem / Total 79; muži / males 61; ženy / females 18

Základní užívaná droga mezi klienty programu / Primary drug used by the programme clients

Pervitin 52

Heroin 4

Marihuana 1

Jiná / Other 22

Další ukazatele / Other indicators

Počet kontaktů* / Number of contacts*: 527

Počet prvních kontaktů** / Number of first contact**: 79

Počet neuživatelů, kteří alespoň jednou využili služeb programu*** / Number of non-users who made use of the programme services at least once***: 3
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Region of Znojmo – Drop-In Centre Netopeer (existing since 2002)

Clientele


Target group of the Drop-In Centre are occasional drug users, experimenting persons and problematic users outside the network of existing services. Prevention programmes provided by the Centre are designed for pupils and students of  primary and secondary schools. Counselling services are offered to clients’ families, friends, partners and teachers.

Service objective and description


Basic principle of the facility is a “low-threshold“ approach which makes the access to services offered by the Centre and to services offered by follow-up facilities  easier to the clients.


Main activities of the Centre include contacting of substance users, reduction of health and other risks relating to their way of life and motivation to treatment and its mediation (all these services are provided both directly in the Centre and in the field). In addition, there is a direct assistance provided in the Centre as crisis intervention and support therapy, individual counselling and consulting for parents, assistance services, primary food, social and hygienic service and complementary activities.


A part of the programme is also primary prevention for pupils and students of primary and secondary schools.

Evaluation of the year 2002


After some necessary preparatory works, the Centre activities were launched in February 2002. The first half-a-year was focused mainly on getting visible to public and on the programme target group. Activities of the second half-a-year were running according to the schedule and services offered.


In the autumn, a Complex programme of primary prevention was introduced at primary and secondary schools in the region, on whose project we took a significant part. Implementation of this in the Czech Republic unique project is ensured by our Centre in collaboration with other organizations such as Custodial Prison in Znojmo, Paedagogico-psychological clinic, community committees at the Znojmo Municipal Council, Police of the Czech Republic and City Police Znojmo.


With respect to the fact that the year 2002 was the first year of programme operation, it is not possible to do mapping of any increases, stagnations or decreases of the interest in the concrete services offered.

Total operating costs of the Centre in 2002 amounted to 1 269 431.00 CZK.

Team

Technical Director: PhDr. Jiří LIBRA

Head of the Centre: Jan SYROVÝ (since 4/03 Dagmar ŠKADROVÁ, DiS)

Staff: Dagmar ŠKADROVÁ, DiS; Robert KNEBL

Supervisor: Mgr. Zdeněk MACEK

Expertise guarantor: Mgr. Jiří STANÍČEK

Direct employees of the Centre: 3

Objectives for 2003

· To provide current services to drug misusers and to further improve their quality; to enhance education and professional skills of the team.

· To fulfil the Quality Standards of Community Services stipulated by the Ministry of Labour and Social Affairs, and the Accreditation Standards for facilities and programmes providing professional services to problematic drug misusers and habit-former dependents within the competence of the Ministry of Health of the Czech Republic.

· To continue in the implementation of the Complex Programme of Primary Prevention and to extend the field programme outside the city of Znojmo.

Statistics of the year 2002

Počet klientů (nezahrnuje účastníky aktivit primární prevence) / Number of clients (not including attendants to primary prevention activities)

(Počet jednotlivých uživatelů drog, kteří využili v daném období alespoň jednou služeb programu / Numbers of individuals who used the programme services at least once in the given period of time)

Celkem / Total 91; muži / males 77; ženy / females 14

Základní užívaná droga mezi klienty programu / Primary drug used by the programme clients

Pervitin 58

Heroin 0

Marihuana 32

Jiná / Other 1

Další ukazatele / Other indicators

Počet kontaktů* / Number of contacts*: 589

Počet prvních kontaktů** / Number of first contact**: 116

Počet účastníků aktivit primární prevence / Number of attendants to primary prevention activities: 1 864

Počet neuživatelů, kteří alespoň jednou využili služeb programu*** / Number of non-users who made use of the programme services at least once***: 25

Acknowledgement

Financial, material and moral support for which we are grateful was generously provided by the following institutions: Government Council for Coordination of Drug Policy at the CR Government Agency, Ministry of Labour and Social Affairs of the Czech Republic, City of Znojmo, Regional Council of South Moravia  companies and individuals:  AXIS, o.z. – Ing. Bohumila Šupková; Cukrářství Jelínková.; Cukrovar Hrušovany; Henkel ČR, spol. s r.o.; Chemické výrobní družstvo Důbrava; Pharmacy U Sv. Ducha s.r.o., Mr. Leoš Falc - IMEX; Procter & Gamble – Rakona, a.s.; Růžička ZN, s.r.o.; Slovakofarma, spol. s r.o.; Mr. and Mrs. ŠKADRA, Mr. Švéda Josef – Autodoprava; Mr. Vítek Lubomír – Truhlářství Vítek; Zenes Znojmo, a.s., Znojemská dopravní společnost Psota, a.s.; Znovín Znojmo, a.s., Železářství Fiala s.r.o. and by a number of our friends, supporters and volunteers.
Region of Uherské Hradiště – Drop-In Centre Charáč (existing since 2000)

Clientele


Target group of the Drop-In Centre are drug users outside the existing service network, injecting users with risk behaviour, young users below 15 year of age, and experimenting persons. Counselling is provided also to their families, friends, partners and teachers.

Service objective and description


Basic principle of work is a “low-threshold“ approach which makes the services provided by the Centre and by other facilities easily available.


Main activities of the Centre include contacting of substance users, reduction of health and other risks relating to their way of life and motivation to treatment and its mediation. In addition, there is a direct assistance provided in the Centre in the form of crisis intervention and support therapy, individual counselling and consulting for parents, assistance services, primary food, social and hygienic service, working with clients in execution of punishment and complementary activities.


Emphasis is also put on the field programme, regular monitoring of selected localities for liquidation of disposed syringes and bottles left after volatile substances misused as drugs. The programme includes information and educational activities, presentation of info-blocks about the facility for pupils of 8th and 9th classes of primary schools and students of secondary schools and colleges.

Evaluation of the year 2002


A new possibility was introduced of contact and service right in the field (field contacts were in 2002 made in Uherské Hradiště, Uherský Brod, Kunovice, Březolupy and Staré Město). Based on a request of the target group, on some days the services were made available until 22.00 o’clock.


Based on a request on the target group again, the target group was extended to include persons experimenting with drugs, who did not have any similar service available up to that time. These clients were reserved one day weekly in the Centre with a specific offer of services prepared for them (leisure-time activities etc.)


The range of services for clients of the Centre was added a possibility of testing for infectious diseases (HIV, hepatitis B and C).

As compared with the year 2001, records of 2002 indicated the following trends:

· increasing interest in the programme of exchange, testing for HIV and hepatitis, food and hygienic service;

· stagnating interest in information about the safer use of drugs and more active leisure time;

· mildly decreasing interest in the mediation of treatment.

Total operating costs of the Centre in the year 2002 amounted to 1 052 774.00 CZK.

Team

Technical Director: PhDr. Jiří LIBRA

Head of the Centre: Eva MACKOVÁ (since 9/02 Pavla ŠURANSKÁ)

Staff: Jakub MOŘICKÝ, Radovan BRZÁK

Supervisor: Lukáš HRUBÝ

Expert cooperation: PhDr. Jiří LIBRA

Direct employees of the Centre: 3

Objectives for 2003

· To provide high-quality services to drug users at a minimum of existing scope.

· To develop cooperation in the community and to establish collaboration with psychiatrist, psychologist and general practitioner.

· To enhance education and professional skills of the team.

Statistics of the year 2002

Počet klientů / Clients

(Počet jednotlivých uživatelů drog, kteří využili v daném období alespoň jednou služeb programu / Numbers of individuals who used the programme services at least once in the given period of time)

Celkem / Total 209; muži / males 157; ženy / females 52

Základní užívaná droga mezi klienty programu / Primary drug used by the programme clients

Pervitin 67

Heroin 0

Marihuana 62

Jiná / Other 80

Další ukazatele / Other indicators

Počet kontaktů* / Number of contacts: 3 231

Počet prvních kontaktů** / Number of first contact**: 151

Počet neuživatelů, kteří alespoň jednou využili služeb programu*** / Number of non-users who made use of the programme services at least once***: 22

Počet vyměněných stříkaček / Exchanged syringes

2000 – 250

2001 – 810

2002 – 2 430

Acknowledgement

Financial, material and moral support for which we are grateful was generously provided by the following institutions: Ministry of Labour and Social Affairs of the Czech Republic, Government Council for Coordination of Drug Policy at the CR Government Agency,  Zlín Regional Council, town of Uherské Hradiště, companies and individuals:  Cukrovar Hrušovany; Henkel ČR, spol. s r.o.; Chemické výrobní družstvo Důbrava;  Procter & Gamble – Rakona, a.s.; Slovakofarma, spol. s r.o., and by a number of our friends, supporters and volunteers.

Region of Prostějov – Drop-In Centre Želva (existing since 2001)

Clientele


Target group of the Drop-In Centre are drug users outside the network of existing services, injecting users with hazardous behaviour, children below 15 year of age and young people at risk. Counselling services are provided also to their families, friends, partners and teachers.

Service objective and description


Basic principle of the facility is a “low threshold“ approach which makes the access of the clients to available services and to the services of other facilities easier.


Main activities of the Centre include contacting of substance users, reduction of health and other harm related to their way of living, and motivation to treatment and its mediation. In addition, the Centre offers a direct help in the form of crisis intervention and support therapy, individual and family counselling, assistance services, basic food, social and hygienic service, medical service (advice, basic treatment and HIV tests), work with clients in the execution of punishment and complementary activities.

Evaluation of the year 2002


Main objective for 2003 was to anchor the Drop-In Centre into currently existing services in the town of Prostějov and to adjust the service offer to actual needs of clients. The objective was successfully fulfilled and the Centre succeeded to penetrate into the awareness of both expert and general public.


Apart from this, the Centre succeeded in establishing a contact with the local Romany community at the beginning of the year. Unfortunately, the contact was broken at the end of the year due to the fact that the community was made to move to the town outskirts as the houses in which they lived had to be demolished.

As compared with the year 2001,  records of 2002 exhibited:

· an increased number of clients and contacts of the Centre and increased interest in the programme of exchange.

Total operating costs of the Centre in the year 2002 amounted to 854 969.00 CZK.

Team

Technical Director: PhDr. Jiří LIBRA

Head of the Centre: Kristýna SENDLEROVÁ

Staff: Vít CHARUZA, Martin MACHAČ

Supervisor: Lukáš HRUBÝ

Expert cooperation: PhDr. Jiří LIBRA

Direct employees of the Centre: 3

Objectives for 2003

· To increase the standard of provided services and to further adjust their offer according to current demand.

· To create a separate space for work with parents and partners of drug misusers.

· To re-establish the contact with the Romany community.

Statistics of the year 2002
Počet klientů / Clients

(Počet jednotlivých uživatelů drog, kteří využili v daném období alespoň jednou služeb programu / Numbers of individuals who used the programme services at least once in the given period of time)

Celkem / Total 150; muži / males 99; ženy / females 51

Základní užívaná droga mezi klienty programu / Primary drug used by the programme clients

Pervitin 96

Heroin 4

Marihuana 20

Jiná / Other 30

Další ukazatele / Other indicators

Počet kontaktů* / Number of contacts*: 455

Počet prvních kontaktů** / Number of first contact**: 80

Počet neuživatelů, kteří alespoň jednou využili služeb programu*** / Number of non-users who made use of the programme services at least once***: 17

Počet vyměněných stříkaček / Exchanged syringes

2001 – 306

2002 – 4 017
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Financial, material and moral support for which we are grateful was generously provided by the following institutions: Ministry of Labour and Social Affairs of the Czech Republic, Government Council for Coordination of Drug Policy at the CR Government Agency,  Municipal Council of the town of Prostějov, companies and individuals:  Belvedere textil, s.r.o.; Cukrovar Hrušovany; Henkel ČR, spol. s r.o.; Chemické výrobní družstvo Důbrava;  Procter & Gamble – Rakona, a.s.; Slovakofarma, spol. s r.o., and by a number of our friends, supporters and volunteers.

Region of Jindřichův Hradec – Programme of prevention (existing since 2000)

Clientele


Activities of the centre are designed for pupils, students and apprentices of all school types at an age from 12 to 18 years. Counselling is provided also to their parents and teachers.

Service objective and description


The main scope of activities contains a programme of specific prevention implemented at approximately 20 schools in the Region of Jindřichův Hradec. The programme has become a constituent of  the school culture and in addition to regular meetings with the pupils and students it also includes an educational programme for teachers and parents.


The service also includes a programme of leisure-time club for children and young people at Bílkov. The programme aims at leading the young people to independent and meaningful usage of their leisure time by organizing cultural, sports, educational, informative events and public activities. The club has a methodological steering and a majority of activities are designed by the young people themselves.

Evaluation of the year 2002


The Programme of specific prevention at schools had in the year 2002 as many as 2 815 respondents of whom 2 574 were participants to lessons, 220 attendants to educational courses for teachers and parents. As many as 21 club members took part in activities of the leisure-time structuring programme such as regular collections of fly-offs from the Borek landfill in collaboration with A.S.A. Dačice, mountaineering on an artificial wall, table tennis tournaments, paintball, in cooperation with HS an afternoon of games and competitions – Children’s Day and St. Nicholas party for children from kindergartens, one-day trips to Brno and Prague, etc.


The programme of prevention for the Region of Jindřichův Hradec was in the year 2002 a part of the Centre of Prevention in Brno. Since January 2003 it has been working as a free-standing Centre of Prevention for that region.

Total operating costs of the Centre in 2002 amounted to 347 424.00 CZK.

Team

Technical Director (expert guarantor): PhDr. Jiří LIBRA

Head of the Programme: Božena HAVLOVÁ

Volunteers: Tomáš HAVEL, Miluše BUČKOVÁ

Supervisor: MUDr. Přemysl SUCHOMEL

Direct employees of the Centre: 1

Objectives for 2003

· To raise funds for working team extension.

· To further provide existing services and to improve their quality.

Acknowledgement

Financial, material and moral support for which we are grateful was generously provided by the following institutions: Government Council for Coordination of Drug Policy at the CR Government Agency, Town of Dačice, Town of Třeboň, Regional Council of South Bohemia,  companies and individuals:  ASA Dačice,  Military Unit, HS Bílkov, and by a number of our friends, supporters and volunteers.

*     Any visit/situation at which an interaction occurs between the client and the programme worker (i.e. provision of a certain service, information or advice – including group counselling).

**   First visit of the client in the facility regardless of the type of service used by him/her; the client was provided a basic information about the facility and available services.

*** Families, close persons of drug misusers, teachers, etc.

Other services of SPR

I.E.S. – Institute fot Education and Research on the Drug-Addictions

I.E.S. aims at organizing a systematic delivery of information and professional knowledge in the field of substance misuse, its primary scope of activities consisting in the provision of information, counselling, coordination, education and mediation. Important is also the cooperation with partner organizations abroad, financially supported from the Phare programmes.

In 2002, the offer of services in the field of education was perfected and remodelled into a complex form. Further development of the Centre and SPR in general called for a new head of the marketing department. Strategy of the Centre was extended with plans for other three to five years.

There were altogether 12 courses with over 250 attendants. An important step was acquisition and implementation of the project Raising drug awareness and promoting cooperion among all services that come across the drug phenomenon – within the Access 2000 programme supported by the European Union Commission. A research study came up within the project to monitor awareness and interest in education in the field of drug dependences among various target groups. Results of the research study were a basis to prepare agendas of individual meetings. In this project, the Institute addressed prominent drug experts in the Czech Republic from both the state and the non-state spheres, and experts of the Cranstoun Drug Services UK. The Institute also joined the EuroSET project as a partner to the Italian organization Centro Italiano di Solitera.

Courses and projects in 2002

Inter-branch educational and training course in the prevention and treatment of drug dependences

Access 2000

Prevention of drug dependences

Managerial skills

Crisis intervention

Minimum for workers of Contact Centres

Drug issue in the field of community work

Prevention of socio-pathological phenomena in the field of special school education

Public Relations Department

Objective of the Department of Public Relations is to create a good name for the association Sdružení Podané ruce and to improve public awareness about the provided services.

The Centre’s objective was realized through published articles (82), reports and interviews (32) in regional and national media. Nearly 75% from the total amount of articles and reports were devoted to the new SPR programme of “Prevention of Synthetic Drug Misuse“. Publicity of this concrete programme was supported by a grant project funded by the foundation Nadace Via.

Main task for the coming period of time is to further reinforce the organization’s image – also by ways other than through media (e.g. music festival, concerts, sports events, etc.).

Fundraising Department

Objective of the Department of Fundraising is to investigate for new financial sources and to look after sponsors.

Final result of the Department decreased in the comparison with the last year by 20% to a sum of 500 000 CZK (190 000 CZK in cash and 310 000 CZK in in the form of material gifts. The reason was a concurrent effect of several factors of which main one were the floods of August 2002. In spite of the fact that the Institute was not directly impacted by the floods, priorities of numerous sponsors changed as they decided to rather contribute to remove the flood damage.

Main task for the coming period of time is to restore the contacts with the former sponsors, to establish new contacts and to seek new possibilities of fundraising. It is also necessary that more SPR workers and friends join the fundraising activities.

Spiritually pastoral service

Mission of the Spiritually pastoral service provided by the association Sdružení Podané ruce is a spiritual help and escorting of SPR clients and their families

In 2002, the service offer was specified and publicized in the individual SPR centres.


In 2003, the Institute has an intention to further intensify the collaboration and subsequent spiritual and other professional care of clients, to start visiting parishes and other church entities for the purpose of prevention and improved awareness of drugs in the church environment and to involve church in the solution of the drug issue.

Eikón – Manufacture and sales of icons

Icons are made by young people within the framework of labour therapy which is a part of their drug treatment. Profit is invested back to prevention and treatment of drug dependences.

Total production of 2002 was 6 080 icons. As compared with the year 2001, total annual turnover was increased by nearly 15% to 1 473 600.00 CZK. The assortment of the Centre was extended with a series of 8 kinds of congratulation cards. Thanks to this and thanks to more efficient work in fundraising the balance ended in profit.

An essential change in the programme of the centre is a departure from the commercial focus toward the clients. A decision was made in response to the demand on the market of services to launch a “Programme of supported employment“ for clients of service programmes in Brno and to take part again in the programme of labour therapy in the Therapeutic Community of Podcestný Mlýn in Kostelní Vydří.

Main tasks for the coming period of time include the specification of requirements and needs of clients from other types of facilities as related to supported employment, continuation in the marketing strategy focused in our country and in abroad onto the use of volunteers, its further development and perfection including the extension of ergo-therapeutic programmes delivered by the Therapeutic Community of Podcestný Mlýn.

Special thanks to Darja Golob and Beatrice Nicole from the United Kingdom for their help in fundraising.

SPR Economic results in 2002

Total operating receipts in 2002



26 430 998.00 CZK

100%

Subsidies from government institutions:


14 827 200.00 CZK

56.1%

Government Council for Coordination of Drug Policy
 
7 834 000.00 CZK

Ministry of Labour and Social Affairs



4 681 200.00 CZK

Ministry of Health




 
2 122 000.00 CZK

Ministry of Education




   
190 000.00 CZK

Subsidies from Towns




4 573 597.00 CZK

17.3%

City of Brno






3 608 800.00 CZK

Towns: Olomouc, Uherské Hradiště, Prostějov, Znojmo,


Třebíč, Dačice, Šternberk



964 797.00 CZK

Subsidies from Regional authorities:



1 754 562.00 CZK

 6.6%

Region of South Moravia




1 535 000.00 CZK

Region of South Bohemia




30 562.00 CZK

Region of Zlín





  
199 000.00 CZK

Grants:






1 432 344.00 CZK

 5.4%

NROS, The Royal Netherlands Embassy,

Foundation Nadace VIA, OSF, Leonardo da Vinci Programme

Own income:






3 843 295.00 CZK

14.6%

Receipts from clients




   
439 352.00 CZK

Receipts from courses




    
520 286.00 CZK

Receipts for icons




    
950 286.00 CZK

Lectures, counselling, supervision



269 749.00 CZK

Psych. activities – Health insurance


    
177 005.00 CZK

Other receipts





   
360 481.00 CZK

Gifts







1 126 136.00 CZK

Total operating costs





27 313 005.00 CZK

100%

(amounts above 100 000.00 CZK are in italics; cost items below 100 000.00 CZK are not included)

Material






2 279 754.00 CZK

  8.4%

Medical material





392 020.00 CZK

Stationery





    
174 003.00 CZK

Maintenance material




    
129 529.00 CZK

Low-value fixed assets




    
686 325.00 CZK

Material for community and therapeutic activities

156 980.00 CZK

Food for clients





    
452 360.00 CZK

Energies






1 520 051.00 CZK

  5.6%

Water levy, sewage levy




 128 324.00 CZK

Electric energy





    
285 960.00 CZK

Gas






    
125 742.00 CZK

Steam






    
714 569.00 CZK

Fuels






    
208 640.00 CZK

Repairs






499 715.00 CZK

  1.8%

Buildings





    
287 226.00 CZK

Utilities






    
212 489.00 CZK

Travel costs





    
718 819.00 CZK

  2.6%

Czech Republic





    
328 594.00 CZK

Abroad






    
390 225.00 CZK

Services






4 079 744.00 CZK

 14.9%

Rentals






    
477 499.00 CZK

Accommodation and subsistence for partners from abroad
145 035.00 CZK

Staff meals





    
263 464.00 CZK

Telephone, Fax, Internet




838 904.00 CZK

Leasing






    
178 300.00 CZK

Printing and graphic works



    
262 905.00 CZK

Staff education





    
493 025.00 CZK

Other operating costs





1 144 303.00 CZK

  4.2%

Insurance





    
135 921.00 CZK

Civilian service





    
136 982.00 CZK

Depreciation





    
488 577.00 CZK

Penalties





    
149 910.00 CZK

Personal costs





17 070 619.00 CZK
            62.5%

Wages







12 041 294.00 CZK

Other personal costs (contracts for work, etc.)

    
788 946.00 CZK

26% Social insurance




 
3 154 822.00 CZK

9% Health insurance




 
1 085 557.00 CZK

INVESTMENTS:





0

Profit and Loss Account:




- 882 007.00 CZK

of this Depreciation



  

488 577.00 CZK

Loss







- 393 430.00 CZK

Units with the largest loss:

Prevention Jindřichův Hradec



- 124 612.00 CZK Reason: lack of wage funds

Contact Centre Olomouc



- 128 454.00 CZK Reason: lack of oper. funds

I.E.S.






- 174 208.00 CZK Reason: low coverage with the receipts from courses

Measures for the year 2003

The following measures were adopted for the year 2003 in order to generate balance or profit of the association and to reduce the debt from the last years:

· To generate a fund of reserves at 1% - 3% from the budget in all units.

· To employ a economist of the association.

· To do a regular monthly check of budgets by the accountant of the association.

· To reduce the number of employees or work load in the units.

· To postpone payments from the remuneration fund, purchase of low-value fixed assets, repairs etc to the month of November according to economic result.

· To change  the %-share for administration from 15% to 15-20% according to receipts and costs of the units in the year 2002.

· To reduce penalties for late payment by 50% as compared with the year 2002.

· To introduce returns to the units for previous periods.

· To do a regular auditing by professional auditors.
Adresář / Adress Book

SPRÁVA / ADMINISTRATION AND MANAGEMENT

Informační kancelář / Information Office

Adresa / Address: Francouzská 36, 602 00 Brno
Tel./Fax: (+ 420) 545 247 535

GSM: (+420) 777 916 253
E-mail: info@podaneruce.cz
www.podaneruce.cz
Předseda sdružení / Chairman of SPR: Mgr. Jindřich Vobořil

E-mail: voboril@podaneruce.cz 

Organizační ředitel / Organizational Director: Bc. Pavel Novák

E-mail: novak@podaneruce.cz
Ředitel služeb prevence, harm reduction a léčby / Director for prevention, harm reduction and treatment services: PhDr. Jiří Libra

E-mail: libra@podaneruce.cz
Ekonom / Economist: Ing. Jiří Peška

E-mail: ekonom@podaneruce.cz
Vedoucí marketingu / Head of Marketing Department: Mgr. Lenka Malá

E-mail: marketing@podaneruce.cz
Účtárna / Chief Accountant: Dana Žitňáková

E-mail: uctarna@podaneruce.cz
Public Relations ( Fundraising: Adéla Lichková

E-mail: public@podaneruce.cz
SLUŽBY / SERVICES

REGION BRNO / Region of Brno

Centrum prevence / Prevention Centre

Adresa / Address: Hapalova 22, 621 00 Brno

Tel./Fax: (+ 420) 549 211 278

E-mail: prevcentrum@podaneruce.cz
Vedoucí / Head of the Centre: Ing. Radovan Voříšek 

K-centrum Drug Azyl / Drop-In Centre „Drug Azyl“

Adresa / Address: Vídeňská 3, 639 00 Brno
Tel.: (+ 420) 543 249 343
E-mail: drugazyl@podaneruce.cz
Vedoucí / Head of the Centre: Libor Šimků

Klub Skleník / „Skleník“ Club Programme

Adresa / Address: Vídeňská 3, 639 00 Brno
Tel.: (+ 420) 543 249 343
E-mail: sklenik@podaneruce.cz 

Vedoucí / Head of the Centre: Tomáš Nevrkla

Terénní programy / Field Programmes
Adresa / Address: Vídeňská 3, 639 00 Brno
Tel.: (+ 420) 543 210 802
E-mail: street@podaneruce.cz
Vedoucí / Head of the Centre: Jiří Valnoha

Program Prevence zneužívání syntetických drog / Prevention on Synthetic Drugs Abuse
Adresa / Address: Vídeňská 3, 639 00 Brno
Tel.: (+ 420) 543 210 802
E-mail: info@extc.cz
URL: www.extc.cz
Vedoucí / Head of the Centre: Jiří Valnoha

Drogové služby ve vězení / Drug Services in Prison

Adresa / Address: Francouzská 36, 602 00 Brno 

Tel.: (+ 420) 543 248 752

E-mail: vezeni@podaneruce.cz
Vedoucí / Head of the Centre: Bc. Olga Škvařilová


Psychiatrická ambulance / Psychiatric Surgery

Adresa / Address: Hapalova 22, 621 00 Brno
Tel./Fax: (+ 420) 541 227 704
E-mail: psychiatricka.ambulance@podaneruce.cz
MUDr. Ronald Marek

Denní psychoterapeutické sanatorium Elysium / Daily Psychotherapeutic Sanatorium “Elysium”
Adresa / Address: Hapalova 22, 621 00 Brno
Tel./Fax: (+420) 541 227 704
E-mail: elysium@podaneruce.cz
Vedoucí / Head of the Centre: MUDr. Jiří Dolák

Terapeutická komunita Podcestný Mlýn / Therapeutic Community „Podcestný Mlýn“
Adresa / Address: Kostelní Vydří 64, 380 01 Dačice
Tel./Fax: (+420) 384 420 172
E-mail: komunita@podaneruce.cz
Vedoucí / Head of the Centre: Ing. Jan Bartošek

Doléčovací centrum Jamtana / After-Care Centre „Jamtana“
Adresa / Address: Francouzská 36, 602 00 Brno 
Tel.: (+ 420) 545 246 690

Fax: (+ 420) 545 246 691

E-mail: jamtana@podaneruce.cz
Vedoucí / Head of the Centre: Mgr. Tomáš Přikryl

Psychiatrická ambulance / Psychiatric Surgery

Adresa / Address: Vídeňská 3, 639 00 Brno
Tel.: (+ 420) 543 210 848
MUDr. Jana Novotná
REGION OLOMOUC / Region of Olomouc

K-centrum Walhalla / Drop-In Centre „Walhalla“

Adresa / Address: Sokolská 48, 772 00 Olomouc

Tel.: (+ 420) 585 220 034

E-mail: walhalla@podaneruce.cz
Vedoucí / Head of the Centre: Lukáš Hrubý

Terénní programy / Field Programmes

Adresa / Address: Sokolská 48, 772 00 Olomouc

Tel.: (+ 420) 585 220 034

E-mail: walhalla@podaneruce.cz
Vedoucí / Head of the Centre: Lukáš Krša

Drogové služby ve vězení / Drug Services in Prison

Adresa / Address: Sokolská 48, 772 00 Olomouc

Tel.: (+ 420) 585 220 034

E-mail: walhalla@podaneruce.cz
Vedoucí / Head of the Centre: Kateřina Grohmannová

REGION ZNOJMO / Region of Znojmo

K-centrum Netopeer / Drop-In Centre „Netopeer“

Adresa / Address: Horní Česká 4, 669 01 Znojmo

Tel.: (+420) 515 264 996

E-mail: netopeer@podaneruce.cz
Vedoucí / Head of the Centre: Dagmar Škadrová 

REGION UHERSKÉ HRADIŠTĚ / Region of Uherské Hradiště

K-centrum Charáč / drop-In Centre „Charáč“

Adresa / Address: Stonky 860, 686 01 Uherské Hradiště 

Tel.: (+420) 572 540 616

E-mail: charac@podaneruce.cz
Vedoucí / Head of the Centre: Pavla Šuranská, DiS.

REGION PROSTĚJOV / Region of Prostějov

K-centrum Želva / Drop-In Centre „Želva“

Adresa / Address: Vrahovická 83, 798 11 Prostějov

Tel.: (+ 420) 582 361 401

E-mail: zelva@podaneruce.cz

Vedoucí / Head of the Centre: Kristýna Sendlerová

REGION JINDŘICHůV HRADEC / Region of Jindřichův Hradec

Program prevence / Programme of Prevention

Adresa / Address: Kostelní Vydří 64, 380 01 Dačice
Tel./Fax: (+420) 384 420 172
E-mail: prevcentrum.jh@podaneruce.cz
Vedoucí / Head of the Centre: Božena Havlová

OSTATNÍ SLUŽBY / OTHER SERVICES

I.E.S. – Institut vzdělávání v oblasti drogové problematiky / I.E.S. – Institute fot Education and Research on the Drug-Addictions
Adresa / Address: Hapalova 22, 621 00 Brno
Tel.: (+ 420) 541 225 188
E-mail: ies@podaneruce.cz
Vedoucí / Head of the Centre: Martin Škoviera

Duchovně pastorační služba / Spiritual and Pastoral Centre

Adresa / Address: Vídeňská 3, 639 00 Brno

GSM: (+ 420) 737 829 205; (+420) 732 981 520

E-mail: duchpast@podaneruce.cz
Vedoucí / Head of the Centre: Jaromír Smejkal

Eikón – Výroba a prodej ikon / Eikón – Production and Sale of the Icons

Adresa / Address: Francouzská 36, 602 00 Brno 
Tel.: (+420) 545 247 535
E-mail: eikon@podaneruce.cz
Vedoucí / Head of the Centre: Česlav Škvařil
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