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Historie Sdruzeni Podané ruce (dale jen SPR)

Vznik tajné spontanni a neformalni skupiny funguijici na principu svépomoci. Cast lidi
z této skupiny prozila svoji drogovou kariéru. Vzajemna pomoc byla zprvu
orientovana kolem jednoho domu v Brné, ale v situaci sledovani a vyslecht STB
(tajnou policii), se musela skupina setkavat stfidavé v riznych bytech. Tato skupina
byla v za¢atcich podporena pfedevsim katolickou cirkvi.

Zalozeni Nadace Podané ruce
Zacatek jednani s Katholieke Nooden (Sdruzeni Holandskych katolickych nadaci) o
zasadni podpore vznikajicich aktivit.

Otevieni prvniho resocializaéniho programu pro dlouhodobé zavislé na Moravé. To
bylo mozné diky bezplatnému zapujceni domu od fadu Skolskych sester sv. FrantisSka
(byvaly tajny klaster z obdobi komunismuy).

Zacatek prvnich terénnich aktivit na Moravé (prace v bytech uzivatelt drog).
Vytvoreni spoluprace s Psychiatrickou léebnou Brno-Cernovice. Lé&ebna
usporadala bezplatny vycvik pro personal SPR o praci v terapeutické komunité, a to
predevsim diky tehdejsi feditelce MUDr. Jané Novotné a vénovanému ¢asu
personalu PL, pfedev§im Mgr. lvany BartoSikové.

Zahajeni ¢innosti Kontaktniho centra v Olomouci.

Zahajeni kontaktni prace v Brné diky bezplatnému zapujceni prostor od fadu
Milosrdnych bratfi.

Zahajeni vyroby a prodeje ikon (od roku 2000 Centrum Eikén), dopravnich znacek a
dalSich fremeslinych praci, pfedevsim v oblasti stavebnictvi.

Ziskani grantu od Katholieke Nooden, ktery umoznil v dalSich letech zasadni zvrat
smérem k profesionalité a rozvoji organizace, a to véetné managementu.

Prvni ,oficialni” financovani projektu resocializacniho stfediska Magistratem mésta
Brna, diky projektu, ktery prosadila Diecézni charita Brno v osobé Ing. Oldficha
Hai¢mana a podpore vedouciho odboru Ing. Novotného.

Zalozeni sdruzeni - Sdruzeni Podané ruce prevzalo vSechny aktivity nadace.
Realizace prvniho ro¢niku vzdélavaciho kurzu pro laické terapeuty.

Zahajeni ¢innosti Centra prevence v Brné ve spolupraci se Skolskym tufadem Brno
(dnes samostatné zafizeni pedagogicko-psychologické poradny v Brné na Sladkové
ul.)

Zahajeni intenzivni smluvni spoluprace s Diecézni charitou Brno - smlouva

o spolupraci pfi vytvareni a zfizovani drogovych sluzeb Diecézni charitou Brno.
VytvaFeni, metodické vedeni a supervize projekt( zfizovanych charitou - Trebig, Zdar
nad Sazavou, Breclav, Blansko, Hodonin, Jihlava a Oblastni charitou Kyjov. Podobné
se podafilo spolupracovat s Méstskym a Okresnim Gfadem ve Zliné a pomoci
pripravit projekty kontaktniho a preventivniho centra ve Zliné.

Otevreni Terapeutické komunity Podcestny Mlyn v Kostelnim Vydfi.

Pokracovani pomoci pfi zakladani drogovych sluzeb na Moraveé ve spolupraci s
dal$imi neziskovymi organizacemi, mésty, okresnimi urady, Skolskymi Gfady a dalSimi
institucemi.

Zahajeni programu Denniho psychoterapeutického sanatoria Elysium v Brné
(stacionar) a sluzeb Péce o klienty v konfliktu se zakonem (Drogové sluzby ve
vézeni) pro brnénsky region.

Otevreni Dolécovaciho centra Jamtana v Brné.
Zahajeni Cinnosti Institutu vzdélavani v oblasti drogovych zavislosti (.E.S.).

Oddéleni terénnich programu od brnénského K-centra Drug Azyl a zahajeni jejich
cinnosti jako samostatného strediska. Zfizeni Metadonové ambulance na DPS
Elysium

Otevreni Kontaktniho centra Charac v Uherském Hradisti.

Zahajeni programu Prevence zneuzivani syntetickych drog v ramci Terénnich
programt v Brné a spusténi internetovych stranek www.extc.cz s on-line poradnou o
drogach a drogovych zavislostech.

Otevieni Kontaktnich center ve Znojmé (Netopeer) a v Prostéjové (Zelva).

Otevreni nizkoprahového klubu Sklenik pfi K-centru Drug Azyl v Brné.

Zahajeni ¢innosti psychiatrické ambulance jako nestatniho zdravotnického zafizeni.
Otevieni programu Prace s klientem v konfliktu se zakonem v Olomouci.

Zahajeni ¢innosti Programa terénni prace v Olomouci jako samostatného strediska.
Zalozeni pobocky ve Velké Britanii Podane ruce UK, jejimz smyslem je vytvaret a
podporovat partnerstvi mezi organizacemi ze zapado- i vychodoevropskych zemi
predavani know-how, transfer informaci, spoluprace pfi vytvareni ,celoevropské
strategie”.

Otevieni programu Prevence pro region Jindfichtiv Hradec jako samostatného
strediska (dosud spadal pod Centrum prevence v Brné).

Dokonceni optimalizace sité poskytovanych sluzeb. Rozvoj programt vzdélavani

v centru |.E.S. Centra aktualné reaguji na potieby regiont a prizpUsobuji jim nabidku
svych sluzeb. Prohloubeni spoluprace v regionech napfi¢ véemi slozkami.Zahajeni
mezinarodniho projektu ,Breaking the Circle®.

History of the Association Sdruzeni Podané ruce (hereinafter referred to as
SPR)

A secret, spontaneous and informal group operating on the principle of self-help
came into existence. Some of the group members had their own history of drug
abuse. Mutual help initially took place in a house in Brno, but the group had to
organise meetings at a number of different flats, as they were being watched and
interrogated by the secret police STB. The group's initial activities were supported
mainly by the Catholic Church.

Establishment of the foundation Nadace Podané ruce
Negotiations began with Katholieke Nooden (Association of Dutch Catholic
foundations) to support the new activities

The first rehabilitation centre for long-term addicts opened in Moravia. This was
made possible thanks to the house by the Order of Scholarly Nuns of St. Francis

(a former secret convent from Communist times) rented to the group free of charge.
First outreach activities were launched in Moravia (work in flats of drug users).
Collaboration with the Psychiatric Hospital Brno-Cernovice was initiated. The hospital
organised a free training course for SPR staff about work in therapeutic community -
mainly thanks to the personal effort of the then director MUDr. Jana Novotna and the
donated time of the staff, particularly of Mgr. lvana Bartosikova.

Drop-In Centre opened in Olomouc.

Thanks to the donation of premises by the Brothers of Mercy, the first drop-in centre
opened in Brno. The production and sale of icons (Centre Eikén since 2000) and
other craftwork began.

A grant from Katholieke Nooden made possible a vital move towards the
professionalisation and development of the organisations and its management during
the following years.

The Brno City Council for the first time funded the drop-in centre thanks to a project
pushed through by Caritas Brno represented by Oldfich Haiéman and supported by
Mr Novotny, Head of the Council.

Association Sdruzeni Podané ruce was officially registered and took over all
activities of the Foundation.

The first one-year training course for non-professional therapists is run.
Prevention Centre in Brno (today an independent facility that belongs to the
Pedagogic and Psychological Counselling Centre in Brno) opened in collaboration
with the Schools' Authority of Brno.

Intensive cooperation with Caritas Brno began (an agreement on collaboration at
developing and establishing drug services is signed).

Development, methodological guidance, and supervision of projects operated by
charities in Trebi&, Zdar nad Sazavou, Breclav, Blansko, Hodonin, Jihlava, and by
Caritas Kyjov. A similar cooperation scheme with the Zlin Municipal District Office
and Regional District Office helped us prepare projects for a drop-in and prevention
centre in Zlin.

The therapeutic community “Podcestny Mlyn” in Kostelni ViydFi opened.

Aid in establishing drug services in Moravia continued in cooperation with other non-
profit organisations, local town halls, regional district offices, municipalities, school
authorities, and other institutions.

The programme of the day care centre “Elysium” was launched in Brno, as well as
the services for clients in conflict with law (Drug Services in Prison) for the region of
Brno.

Aftercare Centre “Jamtana” opened in Brno.
Institute for Education and Supervision (I.E.S.) started working.

Outreach programmes split from the Brno drop-in centre and became independent.
Opening of methadone prescribing under the day-care centre Elysium
Drop-in centre “Charac” opened in Uherské Hradisté.

Synthetic Drugs Abuse Prevention (PSDA) programme was launched as part of
outreach work in Brno, and websites were posted at www.extc.cz with an on-line
clinic on drugs and drug dependencies. .

Drop-in centres opened in Znojmo (Netopeer) and Prostéjov (Zelva).

The club “Sklenik” opened at the drop-in in Brno.

A psychiatric outpatient surgery opened as a non-government medical facility.
The programme working with clients in conflict with the law was launched in
Olomouc.

Outreach work is set up in Olomouc as an independent centre.

A UK branch, Podane ruce UK, was found to promote and develop partnerships
between organisations from Western and Eastern Europe: transfer of know-how,
cooperation in developing a “pan-European strategy”.

The prevention for the region of Jindfichtv Hradec programme was launched as an
independent centre (previously part of the prevention centre in Brno).

Service network optimisation was completed. Education programmes in |.E.S. were
developed. Centres promptly react to the needs of the different regions and adapt
their services accordingly. Interdisciplinary cooperation in the regions was deepened.
Launching of the international project “Breaking the Circle”.
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Vize PR

Vytvorit sit komplexnich sluzeb, ktera poskytne pomoc
Clovéku v jakékoliv fazi jeho drogového problému, nebo
tomuto problému pfedejde.

SPR Vision

To develop a network of complex services to assist
people at any stage of their drugs problem or,
alternatively, to prevent the problem coming into
existence at all.

Poslani SPR|

Pomahat lidem v tiZivé Zivotni situaci s feSenim jejich
drogového problému a plsobit tak, aby tento problém
vUbec nevznikal. Zaroveri chranit spolec¢nost pred
moznymi negativnimi dusledky zneuzivani navykovych
latek.

SPR Mission

To assist the people in difficult life situations to resolve
their problem with drug misuse and to act so that the
problem does not occur at all; to protect society against

e the possible adverse consequences of drug misuse.

B Poskytovat kvalitni sluzby v oblasti prevence a |éEby
drogovych zavislosti.

B Poskytovat pravdivé a Uplné informace z drogoveé oblasti
a podilet se na jejich vyzkumu.

B Chranit verejné zdravi pred moznymi negativnimi dopady
zneuzivani navykovych latek.

B Rozvijet spolupraci v lokalnich komunitach zaméfenou
na zvladnuti drogového problému.

SPR Objectives

To provide high-quality service in prevention and
treatment of drug abuse.

To provide true and full information on the drugs problem
and to participate in its research.

To protect the public health against the potential negative
effects of drug use.

To develop cooperation with local communities, focused

Hodnoty SPR (principy, ze kterych vychazi nase sluzb . .
’ on mastering the drug misuse problem.

- hodnota lidského Zivota
- pomoc Clovéku
- zakladni lidské etické principy vychazejici z evropské

SPR Values (principles on which our services are based)

- value of human life

kultury .
o o - assistance to people
- tolerance, respekt a rovné pfileZitosti : .
. - human ethical principles based on the European culture
- otevienost ”
.. - tolerance, respect and equal opportunities
- divéra
. . .. - openness
- inovativnost a tvorivost
- trust

- profesionalita a profesionalni etika
- tymova prace

- transparentnost

- vytrvalost a odvaha...

- innovation and creativity

- professionality and professional ethics
- team work

- transparency

- perseverance and courage ...

Kosteln
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B Zakladni informace o Sdruzeni Podané ruce ruce

Nazev organizace / Name of the organization

Sdruzeni Podané ruce

Adresa / Address:

Francouzska 36, 602 00 Brno

ICO / Organization No.:

605 57 621 ;

Registrace MV CR / Registered at the CR Mi

21.9.1994

Cislo registrace / Registration No.:

I1/S-0S/1-25398/94-R

Pravni forma a typ organizace / Legal form a

pravnicka osoba obcanské sdruzeni / Legal ent

Clenstvi v organizacich / Membership in org

Asociace nestatnich organizaci (A.N.O.) / Asso izations (A.N.O.)

B Bankovni spojeni a €islo u¢tu / Bank connec
Volksbank CZ 40 100 450 91/6800

B Valna hromada / General Assembly
Magr. Jindfich Voboril Pg.Dip., lvan Havel, Ing. B
Mgr. Jaromir Smejkal, Ing. Radovan Vofisek, M
Jaroslav Zak, Jana Korgerova, Libor Simku, Ma
Zdenék Sujan, Margareta Hvizdova, Mgr. Toma
Kucharova, MUDr. Miroslava Zavielova

votna,

Miovsky, Jifi Marek, Bozena Havlova,
c. Olga Skvarilova, Pavel Petfik,

kas Carlos Hruby, Mgr. Ivana

B Cestni €lenoveé / Honorary members:
Ing. Petr Zacek, Mgr. lvana BartoSikova, PhDr.

B Rada Sdruzeni / Board
Predseda / Chairman:
Magr. Jindfich Voboril Pg.Dip.
Mistopiredseda / Vice-Chairman:
Ing. Be. Oldfich Hai¢man
Clenové / Members:
MUDr. Jana Novotna, MUDr. Zora Proskova, M
Petr Smejkal, Ing. Radovan VoriSek

k Jargus, Mgr. Jaromir Smejkal, JUDr.

B Vedeni organizace / Management of the orga
Predseda / Chairman:
Magr. Jindfich Voboril Pg. Dip.
Organizacni reditel / Director for Organization:
Bc. Pavel Novak
Reditel sluzeb prevence, harm reduction a Iécby / Director for Prevention, Harm Reduction and Treatment
Services:
PhDr. Jifi Libra

B Odborovy svaz obéanskych sdruzeni / Trade Union of Citizen-Action Public Associations
Zakladni odborova organizace Krakatit / Basic trade union organization Krakatit
Adresa / Address:
Senovazné nam. 23, 110 00 Praha
Kontaktni osoba / Contact person:
MUDr. Edvard Ptacek
Adresa / Address:
Videriska 3, 639 00 Brno
Telefon / Telephone:
(+420) 543 249 343, (+420) 543 246 524




Kdyz sni jen jeden, je to jen sen.,
kdyz vSak za€nou snit dva, je to
pocatek nové skutecnosti....

Biskup Camara (Columbie)

Vazeni donofi, kolegové a pratelé Sdruzeni Podané ruce
(dale SPR),

pravé otevirate vyro€ni zpravu naseho Sdruzeni, a tak se
pokusim struéné zhodnotit uplynuly rok. Pfedem vSak
mam potfebu podékovat v8em Vam, ktefi jste

v minulém roce pfispéli k rozvoji nasi organizace. VSem,
ktefi jste se podileli na samotné narocné Cinnosti
preventivni, kontaktni, Ié¢ebné i rehabilitacni. Dale
nemohu opomenout podékovani vSem, ktefi se podili na
velmi namahavé podplrné praci na chodu sdruzeni, a to
jak v oblasti administrativy, podpory kontinualniho
vzdélavani, PR a fundraisingu, tak

i v oblasti managementu. Chci podékovat vSem
donordm (jmenovité ve zpravé organizac¢niho feditele),
v§em podporovatelim, ¢lendm Valné hromady a Rady

sdruzeni a vSem pfiznivcim a pfatelim SPR.

Uplynuly rok byl ve znameni dalSich kvalitativnich zmén
uvnitf SPR a tyto zmény se projevily i v kvantitativnich
Cislech. V jednotlivych zafizenich opét narostl pocet lidi,
ktefi se na nas obraceji s Zzadosti o pomoc (viz zprava
reditele sluzeb). | dalSi Ciselné ukazatele nejen

o poctech lidi, ale i frekvenci a vysledcich prace

s jednotlivci ukazuji, ze programy i lidé pracujici v SPR

neztraci motivaci ke stalému zlepSovani nabizenych

sluzeb.

Cela fada naSich pracovnikl také pomérné ¢asto
spolupracuje na tvorbé riznych koncepcnich materiala
jak na arovni mistni (krajli a mést), tak na trovni
celostatni (RVKPP, GRV CR atd.). | tato skutenost je
znakem, ze SPR se stava organizaci, jez je povazovana

za partnera zralého a profesné dobfe vybaveného.

Starosti mi vSak stale déla sou¢asna situace na Urovni

T"Rada vlady pro koordinaci protidrgové politiky
2 Generalni feditelstvi véznic CR

“When only one man dreams,

it's just a dream, but when two start dreaming,
it's the beginning of a new reality....”

Bishop Camara (Columbia)

A Word from the Chairman and Chief Executive

Dear sponsors, colleagues and friends of the Association
Podané ruce (hereinafter referred to as SPR),

You have just opened the Annual Report of our
Association. | will attempt briefly to evaluate the past
year. First of all, | wish to thank all of you who
contributed to the development of our organization

in the past year, all of you who participated in the
demanding prevention, contact, treatment, and
rehabilitation activities. | cannot forget to thank all who
participate in the very exacting support work to keep our
Association running both in the field of administration,
continuous education support, PR and fundraising, as
well as in management. | wish to thank all donors
(named in the Operations Director's Report), all
supporters, members of the General Assembly and the
Executive Committee, and all friends of SPR.

The past year was marked by further qualitative changes
within SPR, and the changes were also reflected in
quantitative terms. The number of people approaching
us for help in individual facilities grew again (see Director
of Services' Report). Other figures reflecting not only
numbers of people but also frequency as well as the
outcome of work with individuals show that both our
programmes and the people working with SPR don't lose
motivation to keep improving the services offered.

A large portion of our staff also quite frequently
cooperates on creating different conceptual texts both
at local (districts and towns) as well as at national level
(National Drug Commission, General Directorate of
Prisons etc.). This reflects that SPR is becoming an
organisation considered a mature and professionally
well-equipped partner.



vladni ,protidrogové* politiky. Za netispéch povazuiji
zastaveni ¢asti programu Prevence zneuzivani
syntetickych drog - neboli té ¢asti daného programu,
kde vytvafime prvokontakty s danou klientelou,

tzv. testovani EXTC na tanecni scéné. Na pfimy
pisemny zédkaz RVKPP pouzit statni prostfedky pro tuto
sluzbu jsme zareagovali zastavenim daného programu.
Tato skute€nost se v8ak odrazila na ztraté témér

jednoho tisice klientl z této cilové skupiny.

Podobné mi déla starosti sou¢asna Strategie vlady pro
Iéta 2005 - 2009, kde nenalézam adekvatni feSeni pro
nase letité potiZze s financovanim danych sluzeb a ktera
naopak na dalsi dlouhé obdobi zastavuje vyvoj

k efektivnéjsimu zplsobu planovani sluzeb pro celou
CR.

Naopak jako extrémné vstficny a odvazny krok povazuiji
nabidnutou spolupraci GRV CR, kde se nam podafilo
rozvinout smluvni spolupraci na kvalitativné nové
urovni. Véfim, zZe zde, jako externi spolupracovnici,
muzeme udélat mnoho dobrého ve smyslu prevence
kriminality a dany precedens pomuze ke standardizaci
podobné spoluprace raznych Ié¢ebnych a represivnich
subjektl. Tento trend odpovida potfebé SPR zapoijit se
do zacinajiciho procesu komunitniho planovani, ve
kterém vyznamnou roli hraje pravé spoluprace

a koordinace napfic institucemi v mistni komunité.

Jako vyznamny také vidim prfesah SPR pres hranice

CR. Kromé, jiz v minulém roce zminénych malych

projektu v nasi sesterské pobocéce v Londyné, se

v uplynulém roce pfidal zajimavy vétSi projekt pomoci
vytvorit drogové sluzby v afghanském Kabulu. Je to
nova vyzva pro nase pracovniky dostanou moznost
predat nabyté zkuSenosti z vytvareni sluzeb

v postkomunistické spolecnosti a tim si vyrazné navysit
kapacitu pro portfolio jednotlivct i organizace. Je to
také vyzva k retrospektivnimu pohledu na vlastni
sluzby, jejich filosofii, proces a strukturu prace

s uzivateli drog.

However, the current situation of the government's “anti-
drug” policy keeps worrying me. | consider a failure the
discontinuation of part of the programme of Prevention
of Synthetic Drugs Abuse - the part that allows
establishing first-contacts with potential clients, the so-
called testing of Ecstasy on the dance scene. Reacting
to the ban issued by the National Drug Commission in
writing about using government funds for this
programme, we decided to close it down. This decision
lost us nearly one thousand clients from the target

group.

| am similarly concerned by the current Government
Strategy for 2005-2009, in which there seems to be no
solution to our funding difficulties that have been going
on for years and which puts a stop to the development
of an effective service planning strategy for the whole
country.

On the other hand, | find the cooperation that the
General Directorate of Prisons has offered us to be an
extremely open and courageous step. We managed to
agree on contractual cooperation on a qualitatively level.
| believe that as external contractors we will be able to
contribute towards crime prevention and that this will set
a precedence towards similar cooperation with other
treatment and repressive bodies. The trend responds
to the need of SPR to become involved in the new
process of community planning, in which cooperation
and coordination across institutions in the local
community plays and important role.

As important, | also see the move of SPR outside the
Czech border. Apart from the small projects developed
by our sister organisation in London last year, during
2004 we began an interesting and larger project, i.e. to
help build drug services in Kabul, Afghanistan. It is

a new challenge for our staff, they are being offered

a chance to pass on their experience at setting up
services in a post-communist society and therefore
improve their portfolio on an individual as well as
organisational level. It is also a challenge to look



Na zaveér bych chtél zduraznit, ze pres razné dil¢i

nedostatky pevné véFim, Ze vétSina pracovnikd SPR je
motivovana ke stalé zméné, korekci vlastni prace ve
prospéch klienta a tim ve prospéch nasi spole¢nosti.
Jako hlavni silu na8i organizace zde vidim, Ze jsme
schopni vytvaret skute¢né tymovou atmosféru, pracovat
soustfedéné na svych ukolech a vétSinové se shodnout

na hodnotéch, na kterych nase prace stoji.

Dovolte mi zde tedy, abych zde zopakoval slova
z minulého roku: Véfim, ze spole¢né vytvafime néco
mimofadného, néco co ma pfesah ve smyslu opravdivé

~Zmeny svéta“.

Jindrich Voboril
Predseda Sdruzeni Podané ruce

retrospectively at our own services, our philosophy,
process, and structure of our work with drug users.

To conclude, | wish to emphasise that, despite minor
insufficiencies, | firmly believe that most SPR staff are
motivated to keep changing and improving their work

to benefit the client and, as a consequence, the whole of
society. | see as the main strength of our organisation
our capacity to build a truly team atmosphere, to work
in a focused manner on our tasks and to agree

on the values on which our work is based.

Allow me to repeat the words | said last year: | believe
that together we are creating something exceptional,
something that will truly help to “change the world”.

Jindfich Voboril
Chairman and Chief Executive of Podané ruce



Slovo reditele sluzeb

Sluzby primarni prevence ur¢ené predevsim skolni
mladeZi poskytovala stfediska prevence v Brné

a Jindfichové Hradci. Jejich pracovnici byli v kontaktu se
7 142 ucastniky Skolnich program, s 49 G€astniky
pracovali individualné a 306 oslovenych bylo

v programech mimoskolni ¢innosti (pobytové akce, klub).
279 bylo dospélych zajemcl o kontakt s nasimi
pracovniky. Toxi moralita tour (komponovany preventivni
program vytvareny za spolutiéasti klientli v Ié¢be) oslovil
2292 lidi.

Preventivni programy lokalnich vicetucelovych
drogovych sluzeb (Prostéjov, Znojmo, Uherské hradisté)
byly v kontaktu s 3072 Zaky 65 Skol, s 233 Zaky mimo
Skolu, s 661 dospélym ucastnikem.

Celkem pracovnici Sdruzeni (zhruba ve &tyfech
uvazcich urc¢enych pro primarni prevenci) pracovali se
14 034 ucastniky.

Internetové stranky uréené prevenci uzivani

predevsim syntetickych tanec¢nich drog www.extc.cz
zaznamenaly 4800 pfistupd, on-line poradna
zodpoveédéla 250 dotazd.

Osm kontaktnich a poradenskych sluzeb uréenych
osobam Skodlivé uzivajicim drogy, problémovym
uzivatelim a jejich blizkym pracovalo

v Brné (kontaktni centrum Drug Azyl, rozSifujici svou
¢innost o aktivity klubu Sklenik, terénni programy Brno),
v Olomouci (kontaktni centrum Walhalla a terénni
program pro mésta Olomouc, Sternberk a Litovel),

jako viceuceloveé sluzby (agentury) pak v Prostéjové
(Zelva), Uherském Hradisti (Charag) a ve Znojmé
(Netopeer).

Dalsi dvé kontaktni a poradenské sluzby pracovaly

s klienty ve vézeni ¢i v situaci konfliktu se zakonem

(v Brné a Olomouci).

V téchto deseti sluzbach byl v roce 2004 soucet

uvazkl pracovnikl v pfimé praci s klienty pres 25. Sluzby
byly v kontaktu s 3 124 osobami, z nich 2 800 bylo
uzivatell drog, z nich bylo 2070 injekénich uZivateld.
Celkovy objem kontaktli byl kolem 27 000, objem
vydanych injekénich setd byl 131 172.

CtyFi sluzby rtiznych forem |ééby pracovaly v Brné
(denni stacionar Elysium se substitu¢nim programem,
psychiatrickd ambulance MUDr. Ronalda Marka,
dolécovaci sluzba Jamtana - s programem chranéného
bydleni) a v Podcestném Mlyné (terapeuticka komunita).
Soucet uvazkl pracovnikl v téchto sluzbach pro pfimou
praci s klienty byl patnact.

V ambulantni Ié¢bé bylo v kontaktu celkem 698

klientd, z toho bylo 490 uZivatel( drog, injekénich 148.
Z nich vyuzilo programu substituéni terapie 130 klientd
(89 metadonovy program Elysia, 41 substituci
Subutexem

v psychiatrické ambulanci).

From the Director of Services

The prevention centres in Brno and JindfichGv Hradec
provided primary prevention services targeting
especially school-age teenagers. They came in touch
with 7,142 young boys and girls and worked with

49 people on an individual basis. Of all the young people
approached, 360 took part in free-time activities (trips
lasting more than one day, club activities).

279 adults were interested in establishing contact with
our staff. The Toxi moralita tour (a drama therapy
programme, which clients under treatment helped
create) was presented to a total of 2,292 people.

The prevention programmes run in smaller cities
(Prostéjov, Znojmo, and Uherské Hradisté) were

in contact with 3,072 pupils of 65 schools, with 233
pupils outside of school, and with 661 adults.

Four full-time staff worked with 14,034 participants.
The internet website focused on the prevention of
synthetic drugs abuse, www.extc.cz, registered 4,800
visitors, and the on-line counselling service answered
250 queries.

Eight contact and counselling services targeting problem
users and their friends and families worked

in the following cities:

Brno (the drop-in centre Drug Azyl, which expanded

by opening the club “Sklenik® and the outreach work

in Brno)

Olomouc (drop-in centre Walhalla and the field
programme for the towns of Olomouc, Sternberk,

and Litovel)

In Prost&jov (Zelva), Uherské Hradisté (Charag),

and Znojmo (Netopeer) as drug agencies offering a wide
range of services

A further two counselling services worked with clients in
prison or in conflict with the law (in Brno and Olomouc).

These ten services employed the equivalent of 25 full-
time jobs in face-to-face work with clients during the year
2004. The services were in contact with 3,124 people,
out of which 2,800 were drug users, including 2,070
intravenous. The total number of contacts amounted

to about 27,000; the number of needle sets exchanged
was 131,172.

Four centres providing a range of services worked in
Brno (day care centre “Elysium” with its substitution
programme, MUDr. Ronald Marek's psychiatric office
and the aftercare service “Jamtana” with a sheltered
housing programme) and in Podcestny Mlyn (therapeutic
community). Fifteen full-time jobs worked directly with
the clients.

The outpatient treatment services were in contact with
698 clients, out of whom 490 were drug users, incl.

148 intravenous. Of those 130 used the substitution
programme (89 used the Elysium methadone
programme and 41, Subutex substitution

at the psychiatric outpatient office).

Eighty-seven clients with a history of long-term problem



Déle bylo v intenzivnich programech terapeutické
komunity a nasledné péce 87 klientd s anamnézou
dlouhodobého problémového uzivani drog nebo
drogové zavislosti (z nich 81 injek¢nich uzivateld).
V terapeutické komunité pobyvalo 51 klientd, pobytu
v chranéném bydleni v programu nasledné péce
Jamtana vyuzilo 28 klientu.

Celkovy pocet klientl - uzivateld drog v raznych
formach 1écby byl 577.

Jeden program pracovni rehabilitace (Eikon)

pracoval v Brné s 54 klienty.

Dva pracovnici duchovné-pastoraéni sluzby byli

v kontaktu s 266 klienty naSich sluzeb - pfedevsim
kontaktnich a poradenskych a pfedevsim v Brné.

V roce 2004 jsme ve sluzbach podporovali zejména
linie:

B Naplnéni kritérii standardni kvality vSech typu sluzeb
B Prace s kritérii hodnoceni vykonnosti a Géinnosti
sluzby ve vztahu k deklarovanému vefejnému zavazku
sluzby, hledani souladu ve vykaznictvi

B Podpora uzivani modelu moderni socialni prace
(rozvoj pfipadové prace, zvySovani kvality a ucinnosti
terénni prace)

H Sitovani sluzeb (spoluprace sluzeb v praci s klienty
s tézkymi problémy)

B Péce o pracovniky (zvy$ovani jejich mzdy, sledovani
nakladu prace, podpora cileného zvySovani
kvalifikace)

Cisla z vykaznictvi sluZeb naznaduji (aZ na ztratu
kontaktu s uzivateli tane¢nich syntetickych drog) rist
poctu naSich klientl, zejména injekénich. Hledani
Ciselnych kritérii pro uréeni odpovidajici vykonnosti
nebo jako méfitka ceny sluzeb je proces, ktery v oboru
drogovych sluzeb je jiz zcela zjevny. Tato kritéria
nejsou zatim obecné vyjednana, sdilena. Domnivam
se, Ze nase organizace jako zfizovatel sluzeb zaujala
v tomto procesu vyvazeny postoj. Snazime se
porozumét tomuto déni, porozumét vztahim na tomto
poli a pfispét k vyjednani racionalnich a stabilizujicich
feSeni (napfiklad konceptem viceucelovych sluzeb,
definici minimalni sité sluzeb pro urcity region,
vlastnim konkrétnim jednanim).

Urcujicim méfitkem pro hodnoceni naSi prace
zUstava ovSem zlepSeni zivota klientd nasSich sluzeb.
S respektem k tomu, ze byt klientem*“ &i ,pacientem®
neni jisté nejdulezitéjsi role jejich Zivota.

Chci podékovat vS§em svym koleglim a externim
spolupracovnikiim za respekt, ktery projevili pfi své
praci v roce 2004 k sobé, kolegim a klientim. Za
vSechny uzliky, které se jim podafilo rozplést

a rozplétat, nikoliv jesté vice zamotat.

PhDr. Jifi Libra
Reditel sluzeb

drug abuse received treatment in the in therapeutic
community's intensive programmes and aftercare (incl.
81 intravenous users). Fifty-one clients stayed in a
therapeutic community and 28 clients lived in the
sheltered housing of the aftercare programme Jamtana.
The total number of clients in treatment was 577.

One programme of occupational rehabilitation (Eikon)
worked with 54 clients in Brno.

Two workers of the spiritual/pastoral service were in
contact with 266 clients from our centres - especially
from the drop-in of Brno.

During 2004 our services primarily followed the
directions below:

Working towards reaching quality standards for all
services

B Evaluate the performance and effectiveness of services

as it is our public duty and standardise record keeping
procedures

Utilisation of the modern social work model (case work
development, field work, quality and effectiveness
improvement)

M Service networking (cooperation of all services working

with clients with severe problems)
Staff care (salary increase, monitoring work cost-
effectiveness, targeted staff training and development)

Records suggest an increase in the number of clients,
especially of IUs (despite the decrease of the number of
synthetic dance drugs users contacted. The drug field
uses figures to measure performance and cost-
effectiveness of the services offered. This however has
not yet been agreed on as the best measurable criteria.
| believe that our organisation as a service founder has
taken a balanced stand in this issue. We strive to
understand the development process, grasp the
relationships in the field, and contribute towards
negotiation and finding suitable solutions (i.e. multi-
disciplinary services, the definition of the minimal
network of service for a given region).

For us however, the determining criteria to evaluate the
effectiveness of our work is indeed improving the lives of
our clients, taking into consideration that being a client
or a patient certainly is not the key role of their lives.

| wish to thank all my colleagues and external
co-workers for the respect they showed in their work,
towards their colleagues, and their clients during 2004,
and for all the “knots” they managed to untangle, or help
untangle, instead of “knotting” them further.

PhDr. Jifi Libra
Director of Services



Sluzby v grafech / Services in Graphs

I 2001
4810 ucastniklt / participants
H 2002
5 633 ucastnikud / participants
B 2003
10 736 ucastniku / participants ( Brno, Jindfichliv Hradec) + 3 039 oslovenych
v rdmci programu viceucelovych lokalnich drogovych sluzeb / who were

approached within programmes of local multipurpose drug services (Znojmo, u Jg Egg 10 068
Uherské Hradisté, Prostéjov) M + 3966
2004

10 068 ucastniku / participants (Brno, Jindfichtiv Hradec) + 3 966 oslovenych

v rdmci programu viceucelovych lokalnich drogovych sluzeb / who were

approached within programmes of local multipurpose drug services (Znojmo,

Uherské Hradisté, Prostéjov)

2001 2002 2003 2004

(Brno, Olomouc, Prostéjov, Uherské Hradisté, Prostéjov)

2002
M 3 167 klientt / clients

@ 38 440 kontaktt / contacts
@ 54 000
2003
W 2 291 klientd / clients ® 38440 @ 23999

@ 54 000 kontaktt / contacts

2004
M 2 419 klientd UD / IUclients
@ 23 999 kontaktl / contacts

2002 2003 2004
(Pozn.: zména ve vykladu ,kontakt“ v nékterych stfediscich opticky sniZuje objem kontaktu) / (Note - change of the implication of contact in some centres optically
lowers the volume of contacts)

| 1998
22 690

B 1999 M 131172
48 160

Il 2000
44 350
I 99 899
H 2001
51 800

2002
81057

m 2003
99 899 B 51800
B SH50 M 44 350

W 2004 M 22 690
131172

1998 1999 2000 2001 2002 2003 2004



N 2001
73 klientu / clients

2002
W 223 klientt / clients
@ 1603 kontaktti / contacts

2003
Il 340 klientt /clients
@ 2 559 kontaktd / contacts

2004
Il 381 klientd UD / UD clients
@ 2916 kontaktd s UD / UD contacts m73

2001 2002 2003 2004

2001
82 klientu / clients

2002
74 Klienta / clients

2003
90 klientu / clients

2004
145 klientt / clients

2001 2002 2003 2004

2001
173 klientu / clients

2002
172 klientt / clients
9 825 kontaktu / contacts
@ 17 000
2003 @® 16 300
265 klientl / clients
17 000 kontaktu / contacts

2004

293 klientl / clients + 89 substitu¢ni
program metadon / Methadone
substitution programme

16 300 kontaktu / contacts

2001 2002 2003 2004

2002
M 175 klientt / clients

2003
W 259 klientd / clients

2004
M 235 klientd UD / IU clients
@ 41 substituéni program subutex / Subutex substitution programme
B 342 klientd celkem /Total clients

2002 2003 2004



2003
M 43 klienth / clients

2004
M 54 klienttd UD / IU clients

2003 2004

2003
M 204 klientd nasich sluzeb / clients

2004
M 266 klientd nasich sluzeb / clients
@ 4 200 kontaktli / contacts

2003 2004

Vzdélavani / Education

2001
M 6 kurzli / courses

2002
W 14 kurz( / courses
@ 151 Ucastnikd / participants

2003

M 14 kurzti / courses
@ 494 ucastnikl / participants

2004
M 30 kurzti / courses
@ 563 ucastnikul / participants

2001 2002 2003 2004

Akce Prevcentra v Lanovém centru v Brné



Kdyz byl maly, rodi¢e se rozvedli. Doma se pak zacali
Casto stfidat tatinci, ktefi o néj zajem neméli. Vyfresil
to po svém, agresi a hrubosti, jesté jako dité. Kdyz mu
mama nasla na zachodé injekéni strikacky

a pernik, fekla jen, at to tam nenechava valet.

Nic vic.

Bavil ho fotbal, jenze potom, co zacal brat uz na néj
prosté nemél ¢as. V 16 letech odeSel z domova, bydlel
na sqotu a zac¢al sam prodavat. Po skonc¢eni zakladni
Skoly nastoupil na ucilisté, kde ale vydrzel jen par
mésicl. Chvili vykradal auta, chvili pracoval, jak se
mu chtélo stfidal i drogy - pervitin, heroin, pervitin.
Holka z venkova, kterou potkal byla ale jina. Zacal

s ni zit a chtél brani nechat, ale neSlo to a tak zil dvoji
zivot. Pro ni odjizdél do mésta za praci, pro sebe pak
ve mésté shanél davku. Po necelém roce se jim
narodila hol€i¢ka. Ani dcera ale nedokazala mladého
tatinka zadrzet a on po par mésicich odesel. DalSi
roky pak stfida kradeze, pervitin, holky a vézeni.

V tom poslednim byl kvuali alimentim. Tam se taky
rozhodl - necha toho!

When he was small his parents divorced. Many
stepfathers came and went, all of them indifferent to him.
His way of coping with this situation was to be
aggressive and rude. When his mother found needles
and speed (methamphetamine) in the bathroom, she
merely told him not to leave it there. Nothing else. He
enjoyed playing football but had no time for it when he
started with drugs. At the age of 16, he left home, lived in
a squat, and started dealing. After finishing primary
school, he enrolled in a vocational secondary school but
lasted there only a few months. He broke into cars for

a while, worked a bit, and kept changing drugs - speed,
heroin, speed.

The village girl he met was different however. He moved
in with her and wanted to kick the habit, but couldn't

and started to live a double life instead. She thought that
he travelled to work in the city every day, but in fact he
went there hunting for a dose. A baby girl was born less
than a year later. Not even a daughter managed to stop
the young father, and he left after a couple months. The
years that followed were filled with theft, speed, women
and prison. The last prison sentence he served was for
not paying child support. And that's when he decided to
quit.

Cesta ale neni nikdy Uplné rovna a tak po
propusténi stihl je$té mensi tfidenni jizdu s pernikem.
Pocity uz byly ale jiné. Néco, co v tom kdysi hledal, uz

tam nebylo. Uvédomil si, ze takhle dal uz nemuze.
Vyhledal K-centrum a tam mu pomohli. Za 3 dny byl
na detoxu a hned po ném odesel na komunitu. Ted uz
je vic jak rok a pul Cisty. Bydli v chranéném bydleni
dolécovaciho centra, ma praci a za¢ina znova. Jen
jednou za ten rok podlehl a dal si davku. Marek fika,
Zze mu pomohla upevnit hranice, které jeho novy zivot
déli od toho starého. V tom novém to ale nebude mit
lehké. Ma pouze zakladni vzdélani a plny trestni
rejstrik a s tim se prace hleda tézko. Ze starého zivota
si ale odnasi jesté vétsi Sram - Zloutenku typu C.

The path is rarely an easy one, however, and after his
release he went on a three-day “speed binge”. But the
sensations were different this time. What he had been
looking for in drugs was missing now. He realized that he
couldn't go on like this any more. He found a drop-in, and
they helped him there. Three days later, he was in

a detox followed by a therapeutic community. He's been
clean for over a year and half now. He lives in sheltered
housing in an aftercare centre, has a job, and is starting
over. Only once during last year he relapsed and had

a dose. Marek says that, strangely enough, this relapse
helped him set a firm barrier separating his new life from
the old. The new life will not be easy, however. He has
only primary education and an extensive penal record,
n't make it easy to find a job. Moreover, his
him one more painful scar: hepatitis C.

-

Marek, 26 let

Marek, 26 years

t‘f



Komentar k hospodareni sdruzeni

Sdruzeni Podané ruce hospodafilo v roce 2004

s prfebytkem 436 887,- KE. Naklady v roce 2004 byly
celkem 31 223 691,- K&, vynosy byly celkem

31660 578,- KE. Vynosy se skladaly ze 49,4% ze
statnich dotaci, ze 27,5% z dotaci krajskych,
magistratnich

a méstskych Uradu, z 5,4% z grant(, ze 2,1% z pfijma

od klientt a z 15,6% z trzeb, dart a ostatnich vynosu.
Podrobnégjsi udaje o vynosech a nakladech jsou
uvedeny v tabulce (specifikovany jsou naklady

nad 100 000,- K¢) .

Celkovy rozpocet sdruzeni vzrostl v porovnani

s rokem 2003 o cca 2 miliony korun, rdst rozpoctu
sdruzeni o €astku 2 miliony korun je staly od roku 2001.
Pro rok 2005 je planovan rozpocet ve vysi kolem

40 miliond. korun, divodem tohoto neobvykle vysokého
narustu jsou zvySené pfijmy z evropskych grantd.

V roce 2004 pracovalo ve sdruzeni 72 zaméstnancl
(34 zen, 38 muzu) v hlavnim pracovnim pomeéru,
prepocteno na 64 celych Uvazku. Primérny plat byl

17 223,- K& (hruby mési¢ni pfijem) bez pfispévku na
stravovani. Primérné vydalo sdruzeni na vzdélavani
jednoho zaméstnance v roce 2004 ¢astku 6 540,- K&.

Fluktuace v organizaci je velmi nizka ve srovnani
s obdobnymi organizacemi.

Rok 2004 byl pro sdruzeni druhym rokem v fadé, kdy
se nam podafilo dosahnout prfebytkoveho rozpoctu. Na
navrh vedeni sdruzeni byl rozhodnutim spravni rady

a valné hromady sdruzeni pfebytek rozdélen na dvé
gasti. Castka 356 887,- K& byla pouzita na kryti
finanéni ztraty z let 1998,1999,2001 a 2002 a ¢astka

80 000,- byla vy€lenéna na vznik zaméstnaneckého
fondu, z kterého bude sdruzeni pfispivat zaméstnancim
na penzijni pfipojisténi.

Pavel Novak
organizacni feditel

Note on the Financial Management of the Association

In 2004 the Association Podané ruce had a profit of
436,887 CZK. Expenditures amounted to a total of
31,223,691 CZK. Central government funding was 49.4%
of total income; local government funding (district,
magistrate, and municipal offices) was 27.5%; grants
5.4%; clients 2.1%; and gifts, and other income was
15.6%. The table below details all income and
expenditure (only expenditure exceeding 100,000 CZK is
shown).

The total budget of the Association grew in the last year
by approximately 2 million CZK, this growth has been
constant since 2001. The budget planned for 2005
amounts to approximately 40 million CZK, thanks to the
unusually high growth in funding from European grants.
Seventy-two people were employed on a full-time and
part-time basis (34 women, 38 men). The average salary
was 17,223 CZK (monthly, before taxes) not including
luncheon vouchers. The Association paid an average of
6,540 CZK per employee on training.

Staff turnover is very low in comparison with other similar
organisations.

2004 was the second year running when we succeeded
in achieving a profit in our accounts. The Executive
Board, top management and General assembly

of the Association decided to divide the profit into two
parts. A total of 356,887 CZK was used to cover losses
from 1998, 1999, 2001 and 2002, and 80,000 CZK was
allocated to set up an employee fund, from which

the Association will contribute to the employees' pension

expenses.

Pavel Novak

Operations Director



Hospodareni Sdruzeni Podané ruce / Statement of Financial Activities
Celkové provozni prijmy v roce 2004 / Total income in 2004 31 660 578,-

Dotace od statnich instituci / Funding from central government bodies

RVKPP - Rada vlady pro koordinaci protidrogové politiky / National Drug Commision 9518 000,-
MPSV - Ministerstvo prace a socialnich véci / Ministry of Labour and Social Affairs 4370 100,-
MZ - Ministersvo zdravotnictvi / Ministry of Health 1514 200,-
MSMT Ministerstvo Skolstvi, mladeze a télovychovy / Ministry of Education 233 100,-
Provozni dotace od Krajskych uradl / Regional districts 4 367 516,-
Provozni dotace od MmB / Magistrate of the city of Brno 3506 000,-
Provozni dotace od Méstskych Gfadu / Local Town Halls 840 000,-
Granty / Grants 1696 715,- 5,4%

od klientd / Income from clients

Trzby za prodej vyrobku a zboZi / Sale of goods and products 677 878,-
Trzby z prodeje sluzeb / Sales of services 1964 352,-
Trzby z prodeje majetku / Sale of property 117 000,-

Dary / Gifts 1494 024,- 4,7%

Celkové provozni naklady v roce 2004 / Total expenses 31223 691,-

Material / Supplies 2 962 057,- 9,5%

Zdravotnicky material / Medical supplies 723 028,-

Kancelafské potfeby / Stationery 168 357,-

DHIM / Low-value fixed assets 1121 214,-

Material na soc. a sport.program / Supplies for social and sports programmes 222 089,-

Potraviny pro klienty / Food for clients 363 292,-

Energie / Utilities 1705 148,- 5,5%

Vodné,sto¢né / Water, sewage 238 278,-

Elektricka energie / Electricity 297 743,-

Plyn / Gas 100 135,-

Para, dalkové topeni / Heating 755 406,-

PHM / Petrol 273 551,-

Opravy / Repairs 527 260,- 1,7%

Budov / Buildings 282 439,-

Zafizeni / Utilities 244 821,-

Cestovné / Travel costs 696 576,- 2,2%
R / Czech Republic 308 648,-

Zahranicni / Abroad 387 928,-

Sluzby / Services 4 662 561,- 14,9%

Najemné / Rent 660 788,-

Ubytovani a diety zahr.partnerd / Foreign partners' allowances 335 104,-

Naklady na sluzby poskytované klientdm - kino,muzeum ap/ Services for clients (cinema, museum etc.) 192 916,-

Naklady na sluzby poskytované kurzistim / Costs of services provided to course participants 122 699,-

Telefon,fax,internet / Telephone, fax, Internet 887 589,-

Pronajem / Occupancy costs 367 085,-

Tisky a graf.prace / Printing and graphic works 245 698,-

Vzdélavani zaméstnancu / Staff training and development 471 623,-

Zpracovani mezd / Payroll costs 129 500,-

Ostatni sluzby / Other services 795 243,-

Ostatni provozni naklady / Other expenses 922 838,- 3,0%

Odpisy hmotného a nehmotného dlouhodobého majetku / Depreciation 383 772,-

Kurzové ztraty / Loss on currency exchange 122 664,-

Pojistné havarijni, povinné ru¢eni, majetek / Insurance 118 744, -

Osobni naklady / Staff costs 19 625 488,- 62,9%

Mzdové naklady - hrubé mzdy / Salaries 13 139 280,-

OON / Wages 1 309 286,-

Odvody / Social security and taxation 4704 830,-

Stravenky zaméstnancu / Luncheon vouchers 355 330,-

Hospodaisky vysledek / Profit / lost for the year 436 887,-



Rozvaha (v tis. K¢) / Ballance sheet (in "000s CZK)

Aktiva / Assets

l. Dlouhodoby nehmotny majetek celkem / Total intangible assets 164,-
1. Dlouhodoby hmotny majetek celkem / Total tangible assets 16 323,-
Pozemky / Land 178,-
Stavby / Buildings 11 516,-
Samostatné movité véci a soubory movitych véci / Equipment 1 860,-
Drobny dlouhodoby hmotny majetek/ Small tangible assets 2733,-
Nedokonéeny dlouhodoby hmotny majetek / Unfinished fixed tangible assets 36,-
1. Dlouhodoby finan¢ni majetek celkem / Total financial fixed assets 0,-
V. Opravky k dlouhodobému majetku celkem / Total fixture and fittings -5 401,-
Opravky k drobnému dlouhodobému nehmotnému majetku / Total fixture and fittings on intangible assets -164,-
Opréavky ke stavbam / Building fixture and fittings -844, -
Opravky k samostatnym movitym vécem a soubortim movitych véc / Equipment fixture -1 660,-
Opravky k drobnému dlouhodobému hmotnénu majetku / Fixture and fittings of tangible assets -2733,-
l. Zasoby celkem / Inventory total 290,-
Material na skladé / Material in stock 2,-
Vyrobky / Products 261,-
Zvirata / Animals 8,-
Zbozi na skladé / Merchandise in stock 19,-
1. Pohledavky celkem / Total debtors 1352,-
Odbératelé / Receivables 264,-
Poskytnuté provozni zalohy / Notes receivable 592,-
Ostatni pohledavky / Other debtors 134,-
Pohledavky za zaméstnanci / Employee's debt 29,-
Dar z pfidané hodnoty / VAT 1,-
Naroky na dotace a ost. zGiGtovani s rozp. organu U.s.c. / Interest on goverment funds 105,-
Jiné pohledavky / Other debts 156,-
Dohadné ucty aktivni / Estimated active accounts 71,-
1. Kratkodoby finan¢ni majetek celkem / Total current financial assets 4917 ,-
Pokladna / Cash-in-hand 443,-
Ucty v bankach / Cash at the bank 2 499,-
Penize na cesté / Cash in transit 1 975,-
V. Jina aktiva celkem / Total other assets 188,-
Naklady pfistich obdobi / Prepayments 182,-
Kursové rozdily aktivni / Exchange rate fluctuations 6

Aktiva celkem / Total Assets 17 833,-
Pasiva / Liabilities

. Jméni celkem / Total possessions 10 553,-
Vlastni jméni / Own possessions 10 553,-
1. Vysledek hospodafeni celkem / Retained profit 437,-
Ucet vysledku hospodareni / Retained profit on account 437,-
l. Rezervy celkem / Total reserves 0,-
1. Dlouhodobé zavazky celkem / Current long-term debt 0,-
1. Kratkodobé zavazky celkem / Short-term debt 2232-
Dodavatelé / Creditors 112,-
Ostatni zavazky / Other creditors 88,-
Zaméstnanci / Payroll 1006,
Ostatni zavazky vi¢i zaméstnancdm / Accrued compensation 26,-
Zavazky k institucim SZ a vefejného ZP / Taxes owned to institutions 485,-
Dani z pfijmd / Income tax 72
Ostatni pfimé dané / Other taxes 155,-
Jiné zavazky / Other obligations 61,-
Dohadné uéty pasivni / Estimated accounts payable 227 ,-
V. Jina pasiva celkem / Total other liabilities 4611,
Vydaje pfistich obdobi / Expenditures brought forward 342 -
Vynosy pfistich obdobi / Revenues brought forward 4269,-

Pasiva celkem / Total Liabilities 17 833,-



Radi bychom podékovali vSem, ktefi pomahaji s nami... / We would like to express our thanks to all those who are
helping us...

Za finanéni, materialni i moralni podporu dékujeme institucim, spoleénostem, jednotlivciim a dobrovolnikiim. / We
extend our thanks to authorities, companies, individuals and volunteers for their financial and help in kind and their
moral support.

Urad vlady CR - Rada vlady pro koordinaci protidrogové politiky, Ministerstvo prace a socialnich vé&ci, Ministerstvo kolstvi,
mladeze a télovychovy, Ministerstvo zdravotnictvi, Krajsky urad Jihomoravského kraje, Krajsky ufad Olomouckého kraje,
Krajsky urad Zlinského kraje, Krajsky urad Jihoceského kraje, Mésto Brno - odbor zdravotnictvi, odbor socialnich véci, odbor
Skolstvi, mladeze a télovychovy, Mésto Olomouc, Mésto Znojmo, Mésto Prostéjov, Mésto Uherské Hradiste, Mésto Sternberk,
Mésto Litovel, Mésto Staré Mésto, Mésto Kunovice, Mésto Dacice

AdmiraCZ,s.r.0.; Adriana, s.r.o.; Anag,s.r.o.; Arktida s.r.o.; A.S.A. Dacice; Barunka Deli; CC Systems a.s.; ComWare CZ,spol.

s r.0.; MUDr. Pavel Curda; Elektro Spadil; Eurolex Bohemia,s.r.o.;EUROUNION Praha.s.r.0.; Globus CR,k.s.; HBH
projekt,s.r.o.; Hotel Stern,s.r.o.; HP TRONIC Zlin, spol .s.r.o.; IB-Pharm,s.r.0.; Interier MK; Jem¢a - Alima, znackova potravina,
a.s.; Juvacyklo; KAZAVA - pokryvacstvi; K.D.Marketing,s.r.0.; Kovarstvi Kraji¢ek; mésto Kunovice; Leo$ Falc - IMEX;
MEDEA-CZ,s.r.o0.; Méstske kulturni stfedisko, Moravské Budé&jovice; MONA Znojmo,s.r.o.; MP Toner,s.r.o.; Nadace Déti-
Kultura-Sport; Nadace Divoké husy; Nakladatelstvi C.H.Beck; Nakladatelstvi TRITON,s.r.0.; Oldprint s.r.0.; PeckaDesign,s.r.0.;
Pekarna u Jahodl; Penam, s.r.o.; Pharmacy,s.r.o.; Pohoda; Profit - inzertni agentura; Zdenék Prichystal; SeBaTi,s.r.o.; mésto
Staré Mésto; Sodovkarna Znojmo; Student Agency,s.r.o.; THS,s.r.o.Brno; TH Trading, s.r.o.; Vema a.s.; Vltava - Labe - Press,
a.s.; Volksbank CZ a.s.; Votobia,s.r.o.; WIKY spol.s.r.o.; Zeleny Dvorek;

Anezka Balkova, Jan Barto$ek, Ing. Ludék Barttingk, Josef Boreénik, Josef Cekovsky, Jenovéfa Danielova, Lubomir Dobe$,
Paul Drake, Jan Dukovsky, Bernarda Dvorakova, Anna Forstrova, Blazena Hladka, Anezka Horackova, Marcela Hrancikova,
Martin Hruby, Zdenék Hynst, Ing. Jifi Jelinek, Eva Jellimetzka, Marie Kanova, Vaclav Klaska, Jifi Konstansky, Boleslav
Kopfiva,

Lidmila Kostrhunova, MUDr. Dana Krejéd, Jan Krupicka, Gorazd KruSina, Zdefika KubeSova, Lenka Mala, Viasta Mandatova,
Pavla Michalova, Pavel Novak, Marie Oujezdska, Ing. Vlastimil Paroulek, Marivi Perelld, Zina Plchova, manzelé Polaskovi,
Marie Posoldova, p.Pytlounova, Jindfich Slavik, p.Slavik, Ing. Pavel Smejkal, Petr Smejkal, Jan Spruzina, Milan Stanék,
Olga Stehlikova, Ludmila Suchankova, Dagmar Skadrova, Marie Skapova, Ceslav Skvaiil, Ing. Albert Tomasek,

Josef Tynovsky, Jifi Valnoha, Igor Vecerka, Jan Vesely, BoZzena Vozdecka, Marie Vranovska, Lev Zerhau, Jifi Zajic.

RK farnost Krenovice; Rad mensich bratfi kapucin(;

Spoleénosti, které nam povolily odklad plateb / We would like to thank as well the following organisations for
allowing us to postpone our payments.

Tepelné zasobovani, a.s.; Teplarny Brno, a.s.; Lékarna v Rumunskeé; Elizabeth Pharmacon, s.r.o.; Jihomoravské plynarny, a.s.;
Cesky telecom, a.s.; Renault leasing CZ, s.r.o.; Technické sluzby mésta Olomouce, a.s.; Michal Churavy; Brnénsky program,
s.r.0.; Sokol Juraj; Vema, a.s.

Pomahejte s nami...

Rozhodnete-li se podpofit nasi ¢innost (materialné, finanéné nebo formou dobrovolné vypomoci), kontaktujte nas na

tel.: 545 247 542, email: public@podaneruce.cz nebo nam svij dar mizete poslat na adresu: Francouzska 36, 602 00, Brno.
(V pripadé materialnich dar( prosime o telefonickou konzultaci) Pro zaslani finanéni pomoci mizete vyuzit

ucet ¢.40 100 450 91/6800 Volksbank CZ, v.symbol:777.

Help with us...

Should you decide to help our cause (financially or in-kind, as well as volunteer work), please contact us on our tel. no: + 420
545 247 542 or email: public@podaneruce.cz. You can send us any gift to our address: Francouzska 36, 602 00 Brno, Czech
Republic. (Before sending a gift in-kind, please contact us by telephone). Financial gifts can be sent to our bank account no.:
40 100 450 91/6800 Volksbank CZ




SPRAVA / ADMINISTRATION AND MAN

Informacni kancelar / Hea

Adresa / Address: Francouzska 36,
Tel/Fax: (+ 420) 5

GSM: (+420) 7

E-mail: info@pod

www.pod

Pfedseda sdruzeni / Chief Exexutive: Mgr. Jindfich Vol
E-mail: voboril@pod

Organizacni feditel / Operations Director: Bc.
E-mail: novak@pod

Reditel sluZeb prevence, harm reduction a 1é&by / Director ¢
Ph
E-mail: libra@pod

Ekonom /Financial Manager: Ing
E-mail: ekonom@pod

Public Relations and Fundraising: Zi
E-mail: public@pod

Ugtarna / Chief Accountant: Danz
E-mail: uctarna@pod

SLUZBY /
REGION BRNO / Regi

Centrum prevence / Prevent
Adresa / Address: Hapalova 22, 6
Tel/Fax: (+ 420) 5

E-mail: prevcentrum@pod
Vedouci / Manager: Ing. Rado

K-centrum Drug Azyl / Drop-in Centre "
Adresa / Address: Videriska 3, 6

Tel: (+ 420) 5

E-mail: drugazyl@pod

Vedouci / Manager:

Klub Sklenik / “Sk

Adresa / Address: Videriska 3, 6
Tel: (+ 420) 5

E-mail: sklenik@pod

Vedouci / Manager: To

Terénni programy / Outreach Pr
Adresa / Address : Videriska 3, 6
Tel: (+ 420) 5

E-mail: street@pod

Vedouci / Manager: Jifi Valnoh3

Program Prevence zneuzivani syntetickych drog / Pre
Synthetic Drug Ab

Adresa / Address: Videriska 3, 6

Tel: (+ 420) 5

E-mail: info@extc.cz

URL: www.extc.cz

Vedouci / Manager: Jifi Valnoha, M.A, DiS

Drogové sluzby ve vézeni / Drug Services in Prison
Adresa / Address: Francouzska 36, 602 00 Brno

Tel: (+ 420) 545 247 542

E-mail: vezeni@podaneruce.cz

Vedouci / Manager: Bc. Olga Skvafilova

Psychiatricka ambulance / Outpatients Psychiatric Centre
Adresa / Address: Hapalova 22, 621 00 Brno

Tel/Fax: (+ 420) 541 226 070

E-mail: psychiatricka.ambulance@podaneruce.cz

MUDr. Ronald Marek

Denni psychoterapeutické sanatorium Elysium (stacionafr,
metadonova ambulance) / Day-care Centre "Elysium“
Adresa / Address: Hapalova 22, 621 00 Brno

Tel/Fax: (+420) 541 227 704

E-mail: elysium@podaneruce.cz

Vedouci / Manager: MUDr. Jifi Dolak

Dolécovaci centrum Jamtana / Aftercare Centre ,,Jamtana“
Adresa / Address: Francouzska 36, 602 00 Brno

Tel: (+ 420) 545 246 690

Fax: (+ 420) 545 246 691

E-mail: jamtana@podaneruce.cz

Vedouci / Manager: Mgr. Tomas$ Pfikryl

sluzba / Spiritual and Pastoral Service
fska 3, 639 00 Brno

2

aneruce.cz

gr. Jaromir Smejkal

ani v oblasti drogové problematiky / I.E.S.
and Supervision

alova 22, 621 00 Brno

8

e.cz

r. Jitka Blanarova

ej ikon / Eikon - Icon Production and Sale
ouzska 36, 602 00 Brno

uce.cz
gr. Ceslav Skvafil

Region of Olomouc

Drop-in Centre ,,Walhalla®
dska 48, 772 00 Olomouc
4

odaneruce.cz

r.Michaela Schaferova

treach Programmes
Iska 48, 772 00 Olomouc
4

eruce.cz
. Miroslav Charvat

tem v konfliktu se zakonem / Programe for
the law
ska 48, 772 00 Olomouc

aneruce.cz
efina Grohmannova

pgion of Znojmo

Drop-in Centre ,,Netopeer*
i Ceska 4, 669 01 Znojmo

Bneruce.cz
gmar Skadrova, DiS

RADISTE / Region of Uherské Hradisté

rop-in Centre ,,Charac“
yslova ul. 819, 686 01 Uherské Hradisté

B REGION PROSTEJOV / Region of Prostéjov

K-centrum Zelva / Drop-in Centre ,,Zelva“
Adresa / Address: Vrahovicka 83, 798 11 Prosté&jov
Tel: (+ 420) 582 361 401

E-mail: zelva@podaneruce.cz

Vedouci / Manager: Kristyna JuraSova

H REGION JINDRICHUV HRADEC / Region of Jindfichtiv Hradec

Terapeuticka komunita Podcestny mlyn / Therapeutic Community
"Podcestny Mlyn*

Adresa / Address: Kostelni Vydfi 64, 380 01 Dacice

Tel/Fax: (+420) 384 420 172

E-mail: komunita@podaneruce.cz

Vedouci / Manager: Ing. Jan Bartosek

Prevcentrum pro region JindfichGv Hradec / Prevention Centre for the
region of Jindfichiv Hradec

Adresa / Address: Bilkov 40, 380 01Dacice

Tel.: 384 420 750

E-mail: prevcentrum.jh@podaneruce.cz

Vedouci / Manager: BoZena Havlova
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