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Historie SdruZeni Podané ruce (dale jen SPR)

1984-1990
Vznik tajné spontanni a neformaini skupiny fungujici na principu svépomoci, ktera byla v za¢atcich podpofena predevsim
katolickou cirkvi. Cast lidi z této skupiny proZila svoji drogovou kariéru.

1991
Zalozeni Nadace Podané ruce
Zacatek jednani s Katholieke Nooden (Sdruzeni Holandskych katolickych nadaci) o zésadni podpofe vznikajicich aktivit.

1992
Otevieni prvniho resocializacniho programu pro dlouhodobé zavislé na Moravé. Zacétek prvnich terénnich aktivit na Moravé
(prace v bytech uZivateld drog). Zahdjeni ¢innosti Kontaktniho centra v Olomouci.

1993
Zahdjeni kontaktni prace v Brné diky prostordm, které daroval fad Milosrdnych bratfi.
Zahéjeni vyroby a prodeje ikon (od roku 2000 Centrum Eikdn).

1994
ZaloZeni sdruzeni — SdruZeni Podané ruce prevzalo vsechny aktivity nadace.
Zahdjeni ¢innosti Centra prevence v Brné ve spolupraci se Skolskym radem Brno.

1995
Zahdjeni intenzivni smluvni spolupréce s Diecézni charitou Brno.
Spoluprdce s Méstskym a Okresnim dradem ve Zliné a pomoc pii pripravé kontaktniho a preventivniho centra ve Zliné.

1996
Otevreni Terapeutické komunity Podcestny Mlyn v Kostelnim Vydfi.

1997
Pokracovéani pomoci pii zakladani drogovych sluzeb na Moravé ve spolupraci s dalSimi neziskovymi organizacemi, mésty,
okresnimi dfady, Skolskymi UFady a dalSimi institucemi.

1998
Zahéjeni programu Denniho psychoterapeutického sanatoria Elysium v Brné (stacionaf) a sluzeb Péce o klienty v konfliktu se
zakonem (Drogové sluzby ve vézeni) pro brnénsky region.

1999
Otevfeni Dolécovaciho centra Jamtana v Brné.
Zahéjeni Cinnosti Institutu vzdélavani v oblasti drogovych zavislosti (1.E.S.).

2000

Oddéleni terénnich programi od brnénského K-centra Drug Azyl a zahdjeni jejich ¢innosti jako samostatného strediska.
Zfizeni Metadonové ambulance na DPS Elysium.

Otevenf Kontaktnfho centra Charac¢ v Uherském Hradisti.

2001

Zahajeni programu Prevence zneuzivani syntetickych drog.

Otevieni Kontaktnich center ve Znojmé (Netopeer) a v Prost&jové (Zelva).
Otevfeni nizkoprahového klubu Sklenik pfi K-centru Drug Azyl v Brné.

2002
Zahdjeni cinnosti psychiatrické ambulance.
Otevieni programu Prace s klientem v konfliktu se zakonem v Olomouci.

2003
Zahajeni ¢innosti Programd terénni prace v Olomouci jako samostatného strediska.
ZaloZeni pobocky ve Velké Britanii — Podane ruce UK.

2004
Rozvoj programi vzdélavani v centru I.E.S.
Zahéajeni mezinarodniho projektu ,Breaking the Circle”, ktery je podporovén z fondi Evropské unie.

2005
Prvni ro¢nik mezindrodniho projektu , Breaking the Circle” v Kabulu.
Rozvinuti projektt podporovanych strukturalnimi fondy Evropské unie.

2006
Prijeti stfediska Blansko do sité sluzeb SPR.
Vznik nové sluzby ve Vyskové.

2007
Prevzeti NZDM KudyKam do sité sluzeb SPR.

HiSTORIE

History of the Association Sdruzeni Podané ruce
(hereinafter referred to as SPR)

1984-1990

A secret, spontaneous and informal group based on the principle of
self-help came into existence, at the beginning being supported mainly
by the Catholic Church. Some of the group members had their own
drug history.

1991

Establishment of the foundation Nadace Podané ruce
Negotiations began with Katholieke Nooden (Association of Dutch
Catholic foundations) to support the new activities

1992

The first rehabilitation centre for long-term drug users opened in
Moravia. First outreach activities were launched in Moravia (work in
drug users’ flats ).

Drop-In Centre opened in Olomouc.

1993

Thanks to the premises donated by the Brothers of Mercy, the first
drop-in centre opened in Brno. The production and sale of icons (Centre
Eikon since 2000).

1994

Association Sdruzeni Podané ruce was officially registered and took
over all activities of the Foundation.

Prevention Centre in Brno opened in collaboration with the Schools’
Authority of Brno.

1995

Intensive cooperation with Caritas Brno began.

Cooperation with Zlin Municipal and Regional District Offices;
preparation of projects for a drop-in and prevention centre in Zlin.

1996
The therapeutic community “Podcestny Mlyn” in Kostelni Vydfi opened.

1997

Aid in establishing drug services in Moravia continued in cooperation
with other non-profit organisations, local town halls, regional district
offices, municipalities, school authorities, and other institutions.

1998

The programme of the day care centre “Elysium” was launched in Brno,
as well as the services for clients in conflict with law (Drug Services in
Prison) for the region of Brno.

1999
Aftercare Centre "Jamtana” opened in Brno.
Institute for Education and Supervision (1.E.S.) started working.

2000

Outreach programmes split from the Brno drop-in centre and became
independent.

Opening of methadone prescribing under the day-care centre Elysium.
Drop-in centre “Charac” opened in Uherské Hradisté.

2001

Synthetic Drugs Abuse Prevention (PSDA) programme was launched.
Drop-in centres opened in Znojmo (Netopeer) and Prostéjov (Zelva).
The club “Sklenik” opened at the drop-in in Brno.

2002

A psychiatric outpatient surgery opened.

The programme working with clients in conflict with the law was
launched in Olomouc.

2003
Outreach work is set up in Olomouc as an independent centre.
A UK branch, Podane ruce UK, was founded.

2004
Education programmes in I.E.S. were developed.
Launching of the international EU-fundedproject “Breaking the Circle”.

2005

This was the first year of the international project “Breaking the
Circle” in Kabul.

Projects supported by the Structural Funds of the European Union were
developed.

2006
Incorporation of Blansko Center in the SPR service network.
New service provided in Vyskov.

2007
Incorporation of NZDM KudyKam in the SPR service network.
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Vize SPR

Vytvorit sit komplexnich sluZeb, kterd poskytne pomoc clovéku v rdznych fazich jeho drogové-
ho problému nebo tomuto problému predejde.

Poslani SPR

Pomahat lidem v tiZivé Zivotni situaci s fesenim jejich drogového problému a psobit tak,
aby tento problém viibec nevznikal. Zarover chrénit spolecnost pfed moznymi negativnimi
dasledky zneuzivani ndvykovych latek.

Cile SPR
* Poskytovat kvalitni sluzby v oblasti prevence a lécby drogovych zavislosti.

e Poskytovat pravdivé a tplné informace z drogové oblasti a podilet se na jejich vyzkumu.
e Chrdnit vefejné zdravi pfed moZnymi negativnimi dopady zneuZivani névykovych latek.

e Rozvijet spolupraci v lokaInich komunitach zaméfenou na prevenci zdravotnich komplikac
a socidlniho vyloucen.

Hodnoty SPR
(principy, ze kterych vychdzi nase sluzby)

e hodnota lidského Zivota,

e pomoc ¢lovéku,

e zakladnf lidské etické principy vychazejici z evropské kultury,
e tolerance, respekt a rovné prilezitosti,
e otevienost,

o dlvéra,

 inovativnost a tvorivost,

e profesionalita a profesiondinf etika,

® tymova prace,

e transparentnost,

e yytrvalost a odvaha. ..

ViZE $PR

SPR Vision

To create a network of complex services which will help
people in various stages of their drug problems or will
prevent such problems.

SPR Mission

To assist the people in difficult life situations to resolve
their problem with drug misuse and to act so that the
problem does not occur at all; to protect society against
the possible adverse consequences of drug misuse.

SPR Objectives

e To provide high-quality service in prevention and
treatment of drug abuse.

e To provide true and full information on the drugs
problem and to participate in its research.

e To protect the public health against the potential
negative effects of drug abuse.

e To develop co-operation with local communities
aimed at prevention of health complications and social
exclusion.

SPR Values
(principles on which our services are based)

e value of human life

e assistance to people

e human ethical principles based on the European
culture

e tolerance, respect and equal opportunities

e openness

e frust

e nnovation and creativity
e professionality and professional ethics
e team work

e transparency

e perseverance and courage ...

SPR ViSiON
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Nazev organizace: Sdruzeni Podané ruce, o. s.

Adresa: Francouzska 36, 602 00 Brno

ICO: 605 57 621

Registrace MV CR: 21. 9. 1994

Cislo registrace: Il /s - 05/ 1 - 25398 /94 - R

Pravni forma a typ organizace: pravnicka osoba — obcanské sdruzeni

Clenstvi v organizacich: Asociace nestatnich organizaci (A.N.0.)

Bankovni spojeni a ¢islo tctu: Volkshank CZ — 40 100 450 91/6800

Valna hromada

Magr. Jindfich Vobofil Pg. Dip., lvan Havel, Ing. Mgr. Oldfich Hai¢man, MUDr. Jana Novotnd,
Mgr. Jaromir Smejkal, Ing. Radovan Voisek, PhDr. Michal Miovsky, Ph.D., Jifi Marek,

BoZena Havlov, Mgr. Jaroslav Frantisek Zak, Jana Korgerova, Libor Simki, Marisa Perelld,

Bc. Veronika Vymétalova, Bc. Olga Skvafilova, Pavel Petiik, Zdenék Sujan, Margareta Hvizdova,
Magr. Tomas Prikryl, Mgr. Marek Jargus, Bc. Lukds Carlos Hruby, Mgr. lvana Kucharova,

MUDr. Miroslava Zavrelova

Cestni ¢lenové
Ing. Petr Zacek, Mgr. lvana Bartosikova

Rada Sdruzeni

Predseda: MUDT. Zora Proskova

Clenové: MUDr. Jana Novotna, MUDr. Miroslava Zavrelova, Mgr. Marek Jargus,
Magr. Jaromir Smejkal, JUDr. Petr Smejkal

Vedeni organizace

Predseda: Mgr. Jindrich Vobofil Pg. Dip.
Organizacni feditel: Bc. Pavel Novak
Odborny feditel: PhDr. Jifi Libra

Odborovy svaz ob¢anskych sdruzeni
Zakladni odborova organizace Krakatit

Adresa: Senovazné nam. 23, 110 00 Praha
Kontaktni osoba: MUDr. Edvard Ptacek

Adresa: Videriska 3, 639 00 Brno

Telefon: (+ 420) 543 249 343, (+ 420) 543 246 524

. LAKLADNi iNFORMACE
STRUZENG POTANE RUSE, 0. S

Name of the organisation

Address

Organisation No.

Registered at the CR Ministry of Interior

Registration No.

Legal form and type of organisation:

Legal entity — Civic Association

Membership in organisations: Association of Non-
Governmental Organisations (A.N.O.)

Bank Account No.

General Assembly

Honorary members

Board
Chairman
Members

Management of the organisation
Chairman

Operations Director

Director of Services

Trade Union of Civic Association
Trade union organization Krakatit
Address

Contact person

Address

Telephone

BASiC iNFORMATION
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Vézeni kolegové, partnefi, pratelé,

kazdym rokem mé pfi psani hodnoceni uplynulého roku napada, Ze v3e, co cely rok ve Sdruzeni
Podané ruce pfinesl, je nemozné vtésnat do slov. Jsem presvédcen, Ze je to proto, Ze jsme
nejen fungujici instituci, ale zaroven ,Zivou"”, prételskou a dynamickou organizaci. Je to také
proto, Ze se ndm stéle dafi udrzovat tvofivého ducha porevolucnich prevratnych 90. let. Mam
tim na mysli pfedevsim otevfenost novym postupdm, neutuchajici nadéji, Ze se mize béh véci
opravdu ménit c“i odvahu ucit se z chyb Zaroven se snai\’me vytvéFet ve sdruiem’ podt ie to,
protoze on je ukazatelem, jestli svoji praci delame dobre. Troufam Si r|ct, Ze pravé tyto atnbuty

odlisuji nase sdruZeni od vétsiny vétsich organizaci.

Jedna z hodnot naseho sdruZeni je, Ze chceme odvazné Celit problém@m, které se ndm stavi do
cesty, a nevzdavat se. Jsem presvédcen, Ze se ndm nase vize v uplynulém obdobi dafilo napl-
fovat, a to i pfes nepiijemné situace, jako byla napfiklad nutnost z finan¢nich diivodl ukoncit
nékteré sluzby. Nase sdruzeni i pfesto v minulém roce zaznamenalo nar(ist vykon( i novych

sluzeb, pfedevsim pfi praci s nezletilymi.

radky pozorné, najdete vie v textech mych kolegl. Zbyva mi tedy jediny Ukol, a to podékovat
véem. Chci predevsim podékovat koleglim, ktefi tuto extrémné ndrocnou a spolecnosti ¢asto
nedocefiovanou praci s odhodlanim vykondvaji. Nasazeni zvlasté nékterych kolegd mi stile
pfipomind, Ze véfit ve schopnost jednotlivcl ménit budoucnost neni jen naivni sen. Chci také
podékovat koleglim, jejichZ préce je ,podplrna” a neni tedy pfimo vidét v poctech lécenych
klientll - tedy lidem, ktefi kazdy den sedi nad Cisly v actarné ¢i nad jinou administrativni ¢in-
nosti. Samozfejmé chci podékovat vsem, ktefi s ndmi spolupracuji, at uz jsou z fad politikd,
urednik( nebo ndm poméhaiji jako sponzofi ¢ dobrovolnici. Chci vas takto vSechny ubezpecit,
Ze vase podpora nevysla nazmar a i pres rzné tézkosti se nam minuly rok podafilo opét mno-
ho Ukoll ve sluzbach posunout kupfedu a pomoci tim vyznamnému poctu lidi v jejich potiZich.

Jindfich Voboril
duben 2008
Predseda SdruZeni Podané ruce, o. s.

SLOV0 PRETSEDY

Dear colleagues, partners, friends,

Every year, as | write the evaluation of the past year, it
occurs to me that it is impossible to squeeze the whole
year of Podané ruce into words. | am convinced that it is
because we are not just a functioning institution, but at the
same time a living, friendly and dynamic organization. It is
also because we still manage to keep the creative spirit of
the post-revolutionary 1990's. | am particularly referring to
the openness to new procedures, the unceasing hope that
the run of events can really be changed, or the courage
to learn from mistakes. At the same time, we try to create
afeeling in our Association that it is not the formal
procedures, but the client as a human being who uses our
service that is most important, because the client is the
indicator of whether we do our work well. | flatter myself
that these very attributes distinguish our Association from
the majority of bigger organizations.

One of our Association’s values is that we want to fearlessly
face problems on our way, without giving up. | believe that
we managed to fulfil our visions in the past period, despite
unpleasant situations such as the necessity to discontinue
some of the services for financial reasons. Despite of that,
our Association showed an increase in performance and
new services in the past year, particularly as regards to
work with minors.

I could list the most important events of the past year here,
but if you read the following lines attentively, you will find
everything in my colleagues’ articles. It only remains for
me to express my thanks to everybody. | would especially
like to thank the colleagues who carry out this extremely
demanding work which is often underestimated by
society. The commitment of some of my colleagues keeps
reminding me that the belief in the ability of individuals
to change the future is not a naive dream. | would also
like to thank the colleagues whose work is “ancillary”,
thus not reflected directly in the numbers of clients — it
means people who sit in the accounting department over
the figures or any other day-to-day administrative activity.
As a matter of course, | want to thank all those who co-
operate with us, be that politicians, officers or those who
help us as sponsors or volunteers. | would also like to
assure you all that your support did not go to waste and
despite various difficulties, we again managed to push
many tasks of the services forward last year, thus helping
a significant number of people in trouble.

Jindfich Voboil
April 2008
Chief Executive of the Association Podané ruce

A WORD FROM
THE SHIEF EXESUTIVE



rogramy specifické primarni prevence poskytovalo v roce 2007 stfedisko prevence

v Brné. Oslovilo svymi programy 6 720 respondentd (déti, dospélych, verejnosti). Dalsich 2 897
respondent(l bylo osloveno programy primarni prevence stredisek viceucelovych drogovych
sluzeb ve Znojmé, Prostéjové a Uherském Hradisti.

Internetové stranky SdruZeni provozované pracovniky terénnich program v Brné (poskytujici
informace a poradnu v problémech zneuZivani predevsim syntetickych tanecnich drog) www.
extc.cz zaznamenaly 9 928 pfistupd, on-line poradna zodpovédéla 665 dotazd.

V roce 2007 SdruZeni Podané ruce provozovalo deset kontaktnich a poradenskych sluzeb
urcenych osobam skodlivé uzivajicim drogy, zejména pak problémovym uzivatelim a zavislym
a jejich blizkym. Podle regionalni pdsobnosti:

V Jihomoravském kraji

» v Brné kontaktni centrum Drug Azyl, rozsifujici svou cinnost v programu klubu Sklenik, dale
terénni programy Brno (pGsobici i v okrese Brno-venkov),

» vicelcelova drogova sluzba Netopeer ve Znojmé,

e program terénnf prace (aktivni vyhledani, kontaktni prace, vyménny program) v Blansku,

* program terénni prace na Vyskovsku.

V Olomouckém kraji

« v Olomouci kontaktni centrum Walhalla a terénni program pro mésta Olomouc,
Sternberk a Litovel,

« v Prost&jové vicelcelova drogova sluzba Zelva.

Ve Zlinském kraji
e v Uherském Hradisti vicedcelova drogova sluzba Charac.

V téchto desiti sluzbach byli v roce 2007 pracovnici v kontaktu s 2 664 klienty-uzivateli drog
(znich bylo 2 119 injekénich uZivateld drog). Klientd-neuzivateld drog (blizké osoby) bylo
v téchto sluzbach déle 374. Celkovy objem kontaktl s uZivateli drog dosahl 29 721 (z toho
1261 prvnich kontaktd). Objem vydanych injekénich setdl byl 252 405 kus. Podil injekenich
uzivatell v celkovém objemu klientely byl 79,5 %, muzl pak 65 %. Primérny vék klientd jed-

notlivych sluzeb se pohyboval od 22 let do 28 let.

Jako kontaktni a poradenské sluzby — s néslednou sociélni podporou ¢i podporou k 1éché
— pracovaly v Brné a Olomouci sluzby pro klienty v konfliktu se zakonem. Oznacujeme
je také drogové sluzby ve vézeni nebo sluzby péce o uZivatele drog ve vazbé a ve vykonu tres-
tu. Zaméstnanci pracovali celkem s 462 klienty, z toho s 414 uZivateli drog (z toho 350 bylo

injek¢nich uZivatel). Prdmérmy vék klientd dosahoval 30 let.

SLOV0 0TBORNENO RETITELE

‘R

I

in 2007, the programmes of specific primary prevention

were provided by the prevention centre in Brno. Its programmes
reached 6,720 respondents (children, adults, the public). Other
2,897 respondents were reached by the programmes of primary
prevention of the drug services in Znojmo, Prostéjov and Uherské
Hradisté.

The website run by the outreach programmes staff in Bmo
(providing information and counselling on synthetic dance drug
misuse), www.extc.cz, registered 9,928 visits and its on-line
counselling service answered 665 questions.

In 2007, Podané ruce run ten drop-in and counselling
services intended for people misusing drugs, in particular,
problem drug users as well as users and their relatives. Service
breakdown by region:

South Moravia

e in Brno our drop-in centre, “Drug Azyl”, expanded its activities
through the club “Sklenik”, and the outreach programmes
operated also in the district of Brno-venkov,

® in Znojmo the centre “Netopeer” offering a wide range of services,
e in Blansko, outreach programmes (working as a first contact
paint with the clients, offering needle exchange services),

o Qutreach programme in Vyskov.

Olomouc Region

e in the city of Olomouc, the drop-in centre “Walhalla” with its
outreach programme. Further outreach programmes are run in
the towns of Sternberk and Litovel,

* in Prostéjov, the centre “Zelva” offering a wide range of services.

Zlin Region
e in Uherské Hradisté, Chard¢ also offering a wide range of
services (multi-purpose centre).

In 2007, the staff of these services was in contact with 2,664
drug using clients (of which 2,119 were intravenous drug users).
There were a further 374 non-drug using clients in contact
with these services. The total number of contacts with drug
users reached 29,721 (of which 1,261 were first contacts). The
number of syringe sets handed out was 252,405. The percentage
of intravenous users was 79.5 %, of which 65 % were men. The
client age of the services ranged between 22 and 28.

Contact and counselling services — with subsequent social support
or support during therapy — in Bmo and Olomouc were provided
by the services for clients in conflict with the law. Also
referred to as “drug services in prison” or “services for drug
users in custody and those serving a sentence”. The staff worked
with a total of 462 clients, of which 414 were drug users (350
intravenous users). The average client age was 30 years old.

Three therapeutic services worked in Brno (outpatient day
care centre Elysium, offering a substitution programme, the
psychiatric office of Dr. Ronald Marek, the aftercare centre
Jamtana with a supported housing programme); and one
therapeutic community, “Podcestny Mlyn” in Dacice (offering
intensive residential care).

A WORD FROM |
THE DiRECTOR OF SERVISES



Ctyfi sluzby lécby pracovaly v Bmé (dochdzkovy denni staciondr Elysium — se substitu¢nim
programem, psychiatrickd AT ambulance MUDr. Ronalda Marka, dolécovaci sluzba Jamtana
s programem chranéného bydleni) a v Podcestném Mlyné (intenzivni socioterapie a psychote-
rapie za pobytu v terapeutické komunité).

V- ambulantni 1écbé Elysia bylo v kontaktu celkem 265 klientl - uZivatel drog (z toho 151
injekenich), v AT ordinaci 180 uZivateld drog (z toho 99 injekénich), dalsich 70 klientd téchto
sluzeb — neuZivatelé, rodinni prislusnici. Primérny vék klientl v ambulantni 1é¢bé byl 28 let.

V intenzivnich programech lécby a nasledné péce — v terapeutické komunité Podcest-
ny Mlyn a stredisku nasledné péce Jamtana — bylo 129 klientli s anamnézou dlouhodobého
problémového uzivani drog nebo drogové zavislosti (z nich 116 injek¢nich uZivateld). Klientd-
neuzivatell drog bylo dale 30 (vesmés partnefi ¢i rodinni pfislusnici). V terapeutické komunité
nové nastoupilo lécbu 36 klientl, pobytu v chrdnéném bydleni v rdmci programu nésledné
péce Jamtana vyuZilo 26 klientd. Primémy vék klientli v terapeutické komunité byl 23 let,
v dolécovacim programu pak 26 let.

Program pracovni rehabilitace, podpory v pfistupu na trh prace (Eikon, Pasd?) pracoval
v Brné se 118 klienty, ktefi prichézeli zejména z dolécovaciho centra a z programu sluzeb ve vézen.

Dva nizkoprahové kluby pro déti a mladez (PVC Blansko, Kudykam v Olomouci) pracovaly
v roce 2007 v celkovém objemu 165 579 kontaktd s cca 650 klienty ve véku od 15 do 19 let.
Pracovnici duchovné pastoracni sluzby pracovali v rdznych (i velmi intenzivnich) formach

kontaktu celkem s 261 klientem, z nich bylo 147 v rGznych sluzbach SdruZeni Podané ruce.

V roce 2007 jsme ve sluzbéch sledovali a podporovali zejména:

« Uspéch pii registraci sluzeb jako socialnich sluzeb (Z&kon ¢. 108/2006 Sb. o sociélnich sluz-
bach) — viz tabulka niZe,

e nové sluzby Sdruzeni v Olomouci (klub Kudykam, jehoZ provozovani jsme prevzali na zakladé
Zadosti plvodniho zfizovatele Caduceus, o. s.) a program terénni prace pro drogové uZivatele
na Vyskovsku (rozviji SdruZeni Podané ruce od r. 2006 v rdmci realizace sité drogovych sluzeb
JMK),

« rozvoj prace regiondlnich oddéleni (oddéleni Walhalla v Olomouckém kraji a oddéleni niz-
koprahowych kontaktnich a poradenskych sluzeb v kraji Jihomoravském),

« r0zvoj strategif pripadové prace v jednotlivych typech sluZeb — zejména ve vztahu ke standar-
ddim kvality socialni prace MPSV,

e dosazeni zadanych cili ve vefejném zévazku sluzeb (ve vztahu k cilovym skupiném) a Uspé-
chi v praci s jednotlivymi uZivateli sluzeb,

« rozvoj kvality sluZeb a jejich spoluprdci v siti.

V oblasti aktivit preventivnich je opticky pokles zplsoben odchodem programu v Jindfichové
Hradci pod jiného provozovatele (rozhodnuti vedeni SdruZeni s ohledem na tvorbu sité sluzeb
v Jihoceském kraji), zménou strategie brnénského strediska (od plosnych program(i k intenzivni
praci s tiidnimi kolektivy). V oblasti primarni prevence jsme v JMK pocatkem roku 2008 zahdjili
spoluprdci s ostatnimi poskytovateli a krajem na projektu tvorby efektivniho a nakladové prija-
telného krajského systému primdrni prevence.

Verejny zévazek nizkoprahovych kontaktnich sluzeb Sdruzeni byl naplnén, dostupnost a vykon-
nost se rozsifila (v JMK) — i kdyZ se mirné sniZil pocet Uvazk(. UdrZeni této dostupnosti pfi
stejném objemu dvazkd bude v budoucnosti problémem. Vykonnost téchto sluzeb se zvysila
v parametrech objemu kontaktd, vydanych jehel v rdmci pfistupu , harm reduction”, v objemu
individudIniho poradenstvi. Upozorfiuji na fakt, Ze v meziro¢nim srovnani 2005-2007 pred-
stavuje navyseni objemu vydanych jehel v roce 2007 objem 176 % roku 2005. Podstatnym
ukazatelem je rostouci pocet prvnich kontakt(i vsech téchto sluzeb Sdruzeni — v roce 2005 byl
1146, v roce 2006 byl 1 088, v roce 2007 pak 1261. Procentudlni objem injek¢nich uziva-
tell v klientele z(stava vysoky — 78 % v roce 2006, 79,5 % v roce 2007 (dodrZeni vefejného
zdvazku vhci cilové skuping).

Programy prace s klienty v konfliktu se zdkonem zaznamenaly dali pokrok v pracovnich stra-
tegiich a rozsifeni prace do obdobf po vystupu z vykonu trestu (Brno) a prlinik do pravidelnych
aktivit ve véznicich (Olomouc). Profil vykond téchto sluzeb se zménil smérem k narlstu skupi-
novych aktivit v Brné a zvétseni objemu socidlni prace v Olomouci.
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The outpatient therapeutic service of Elysium was in
contact with a total of 265 clients — drug users (of which 151
intravenous), and 180 drug users in the consulting room (of
which 99 intravenous); other 70 clients who attended these
services were non-users, i.e. family members. The average client
age in the outpatient therapy was 28 years old.

The intensive treatment and aftercare programmes — at
the therapeutic community Podcestny Mlyn and at the Jamtana
aftercare centre — received 129 clients with a history of long-
term problematic drug use (of which 116 were intravenous
users). There were also 30 non-drug using clients (mostly
partners or family members). The therapeutic community had
36 new clients in treatment, 26 clients stayed in the supported
housing within the Jamtana aftercare programme. The average
client age in the therapeutic community was 23 years old and in
the after-care programme was 26.

Atotal of 118 clients from Bmo joined the protected
employment programme of the centres Eikon and Pasaz.
These clients came mainly from the aftercare centre and the
programme of services in prison.

In 2007, two drop-in clubs for children and young people
(PVC Blansko, “Kudykam" in Olomouc) had a total of 165,579
contacts with approx. 650 clients, aged between 15 and 19.
The staff providing spiritual pastoral care worked with a total
of 261 clients (via different means of making contact) of which
147 came from services within Podané ruce.

In 2007, we focused primarily on the following:

e Successful registration of services as social services (as specified
under Act No. 108/2006 Coll., on social services) — see table below,
e New services in Olomouc (we took over the “Kudykam” Club
following the request of their founder — Caduceus) and outreach
programme for drug users in Vyskov (developed by Podané ruce
since 2006 as part of the development of the minimum network
of services in South Moravia),

e Development of the work of the regional divisions (Walhalla
in Olomouc and a division of drop-in drop-in and counselling
services in South Moravia),

e Development of strategies for case work in individual services,
in connection with the quality standards for social work of the
Ministry of Labour and Social Affairs,

e Achievement of the objectives set by our public commitment
(in relation to the target groups), and success at the work with
individual service users,

e Service quality development and improve their co-operation
within the network.

In the area of prevention, there seems to be a decrease due
to the fact that the programme in lindfichtv Hradec left and
started to work under a different organisation (a decision taken
by the Management of the Association in view of the creation
of a network of services in South Bohemia). This changed the
strategy of the Brno centre (from large-scale programmes
to intense work within the classroom). In the area of primary
prevention, in the beginning of 2008, we started to co-operate
with other service providers in South Moravia on the creation of
a cost-effective regional system of primary prevention.

The commitment of our drop-in services toward the public was
qchieved, their availability and performance were improved (in
South Moravia) — even though the number of full-time jobs
decreased slightly. However, to maintain this level of performance
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Sluzby 1écby a nasledné péce — poklesl objem Uvazkl snizenim dotaci (v jejich celkovém obje-
mu). Tyka se sluzeb Elysia, Jamtany a TK Podcestny Mlyn. Tomu odpovida pokles v poctu kon-
taktd (Elysium, Jamtana), nikoli v poctu klient(. Persondini zdroje téchto sluzeb byly krdcenim
dotaci v roce 2007 dovedeny na hranici udrZitelnosti téchto sluzeb, v roce letosnim zvaZujeme
podle priibéznych vysledk( dotacnich fizenf zplsoby fesenf tohoto dlouhodobého a nepfijatel-
ného stavu. Pfiddme-li k tomu nizkou podporu kontaktniho centra v Brné z centralnich zdrojd,
ocitdme se v situaci krizového fizeni téchto sluZeb (po vice nezZ deseti letech jejich existence
a po tom, co prokazuji stabilné vysokou vykonnost a efektivitu). To vse se odehrélo v roce,
kdy vstoupil v platnost zékon ¢. 108 o socidlnich sluzbach, ktery je oznacovan za priilomovy
zejména svym ddrazem na prevenci socialniho vylouceni (filozofie zakona vychazi z orientace
na potreby klienta) a zrovnopravriuje poskytovatele sluzeb nikoli podle pravniho statutu zfizo-
vatele, ale podle naplnéni podminek zejména ve vztahu k soucinnosti, kvalité a neduplicitnimu
postaveni v siti sluZeb.

Dvé nové sluzby SdruZeni — nizkoprahové kluby v Blansku a Olomouci — patif svou kvalitou,
vykonnosti a zacilenim mezi pfedni ve svém oboru. Jejich pracovnici byli kolegy ve SdruZeni
pfijati pratelsky a s respektem, coZ byl jeden z velmi povzbudivych procest roku 2007.
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with the same staff number could prove to be a problem in
the future. The performance of these services increased as to
the volume of contacts, syringes handed out within the harm
reduction approach and individual counselling. | would like to
draw attention to the fact thatthe year-to-year comparison
(2005-2007) shows an increase in the number of syringes
handed out in 2007, a 176% higher that 2005. A significant
indicator is the increasing number of first contacts throughout
all our services, 1,146 in 2005, 1,088 in 2006, and 1,261 in
2007. The percentage share of intravenous users among clients
remains high, 78 % in 2006, 79.5 % in 2007.

Drug prison services experienced a positive development in
its work strategies and successfully expanded their work after
prison in Brno and managed to increase their activities within
the prison Olomouc. The profile of these services changed
towards more group activities in Brno and more social work in
Olomouc.

The number of full-time jobs at the therapeutic and aftercare
services was reduced due to lack of finance. This affected the
centres Elysium, Jamtana and the therapeutic community and
was reflected in the decrease in the number of contacts (Elysium,
Jamtana), not the number of clients. Due to the lack of financing in
2007, these services stretched their human resources and reached
their limit of survival. For the year 2008, we will weight different
solutions depending on the available finance, to resolve this
unsustainable and unacceptable situation. Furthermore, there was
a lack of available support from central sources for the Bro drop-
in centre. We are facing a critical situation in the management
of these services (after more than ten years of existence and of
proving continuously their high stability and effectiveness). All this
has taken place the same year that Act No. 108 on social services
has come into effect. This Act means atotal breakthrough,
particularly because of the stress it places on prevention of social
exclusion (the philosophy behind the Act is centred round meeting
the client’s needs), and because it brings the same standards for
all service providers, not according to the legal status of their
founder, but according to whether or not they implement best
practices, in particular in relation to co-operation, quality and cost
effectiveness, by not doubling services.

Two new centres, namely the drop-in clubs in Blansko and Olomouc,
are at the top of their league in terms of quality, performance and
achievement of objectives. Their staff were accepted in a friendly
way and with respect by colleagues of Podane Ruce, which was
a cause for encouragement during 2007.
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Registrace nasich sluzeb jako socialnich dle Zakona ¢. 108 v roce 2007

V z&fi 2007 jsme dosahli registrace niZe uvedenych sluzeb, druh poskytované socidlni sluzby

odpovida vykladu zdkona dle MPSV:

Druh poskytované socialni
sluzby

Centrum / Pfesny nazev socidlni sluzby

Odborné socidlni poradenstvi
§ 37 odstavec 3

.| Specidlni prevence (Brno)

Péce o uZivatele drog ve vazbé a vykonu trestu
- Drogové sluzby ve vézeni (Brno)

Prace s klienty v konfliktu se zékonem (Olomouc)

Kontaktni centra § 59

Kontaktni centrum Drug Azyl (Brno)

Denni psychoterapeutické sanatorium Elysium (Brno)

Kontaktni centrum v Olomouci

Vicetcelové kontaktni centrum Zelva v Prostéjové

Kontaktni centrum Charac (Uherské Hradisté)

Nizkoprahova zafizeni pro déti
amladeZ § 62

Nizkoprahovy klub pro déti a mladez PVC Blansko

NZDM KudyKam (Olomouc)

Terapeutické komunity § 68

Dolécovaci centrum Jamtana (Brno)

.| Terapeutickd komunita Podcestny Mlyn

Terénni programy § 69

.| Terénni programy Brno

.| Vicetcelové drogova sluzba na Blanensku (Blansko)

.| Drogova sluzba Vyskov

=== =]=]_
oo |F®|m (=S |e|e|~o|u|s|w

.| Terénnf programy Olomouc

Dvé sluzby se registrovat nepodafilo: klub Sklenik vzhledem k malému objemu pracovnikd,
kteff zajistuji chod sluzby, a stfedisko pro chranénou praci, podporované zaméstnavani Eikon
(vykladatel zdkona nepovaZuje cilovou skupinu uZivatell ndvykovych latek za zdravotné
postiZené ve vztahu k typu sluzby). Nékteré aktivity klubu Sklenik se staly soucasti ¢innosti KC
Drug Azyl Brno a Cinnost stfediska Sklenik jako samostatného stfediska byla ukoncena. Dékuii
jeho pracovnikiim za préci, kterou pro klienty vykonali. Stfedisko Eikén po organizacnich zmeé-
néch (jeho ¢ast poradenskou lze registrovat) Celi v letosnim roce nelehké situaci pfi adaptaci
na nové hranice vykladu. Chci vyjadrit presvédceni, Ze spolecné najdeme cestu, jak udrzet
Zivotaschopnost této dilezité formy podpory nasich klientd. V' zemich této ¢asti Evropy bylo
vzdy zvykem povaZzovat dobrou praci za podminku vstupu do spolecnosti (a pristupu k bydleni

a dalsim zékladnim potiebam clovéka ve spolecnosti).

Zévérem dékuji vsem pracovnikiim SdruZeni za jejich vécny a profesiondlni pfistup k feseni financ-
nich, organizacnich a v neposledni fadé odbornych vyzev, které pfed nds rok 2007 postavil.

PhDr. Jii Libra
Odborny feditel
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Registration of our services as social services under Act
No. 108 in 2007

In September 2007, we registered the services below; the type of
the social service provided is in compliance with the interpretation
of the Act by the Ministry of Labour and Social Affairs:

Centre / Exact Title of Social
Service

1.| Special prevention (Brno)

2.| Care for drug users in custody
and service of sentence - Drug
services in prison (Brno)

3. | Work with clients in conflict with
the law (Olomouc)

Drop-in centre “Drug Azyl” (Brno)

Day care centre "Elysium” (Brno)

Drop-in centre in Olomouc

S| @] =

Drop-in centre “Zelva” in
Prostéjov

8. | Drop-in centre Charac (Uherské
Hradisté)

9. | Drop-in club for children and the
youth PVC Blansko

10. | NZDM “KudyKam” (Olomouc)

11.| "Jamtana” aftercare centre (Brno)

12. | Therapeutic community
"Podcestny Mlyn"

13. | Outreach programmes of Brno

14. | Multi-disciplinary drug service in
Blansko region (Blansko)

15. | Drug service, Vyskov

16. | Outreach programmes Olomouc

We did not manage to register two services: the Club “Sklenik”,
due to the low staff count to cover the services; and the centre
of protected employment programme “Eikdn” (the interpretation
of current law does not consider the drug users as persons with
a health disorder). Some of the activities of the Club “Sklenik”
became part of the activities of the "Drug Azyl" Brno drop-in
centre and the activities of “Sklenik” as an independent centre
came to an end. | would like to thank our staff for all the work
they have done for our clients. Eikon, following organisational
changes (its counselling part can be registered), faces this year
a complex situation to adapt to the new set parameters. | would
like to express my trust that together we will find a way to keep
alive this important form of support for our clients. In this part of
Europe, it is important to have a good job as a basic condition
for entry into society (as well as access to housing and other
basic needs).

In the end, I would like to thank all employees of Podane ruce for
their practical and professional approach to solving the financial,
organisational and professional challenges we had to face in
2007.

PhDr. Jifi Libra
Director of Services
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ﬂdddéleni kontaktnich sluZeb v Jihomoravském kraji zastfesuje od 1. 1. 2007 nasledujicich pét
sluzeb: Terénni programy Brno (pUsobici i v okrese Brno-venkov), Vicelicelovou drogovou sluz-
bu na Blanensku, Drogovou sluzbu Vyskov, Kontaktni centrum Netopeer — viceucelovd drogova
sluzba ve Znojmé — a program Prevence zneuzivani syntetickych drog. Vsechny tyto sluzby jsou

soucasti minimalni sité péce definované v Protidrogové strategii Jihomoravského kraje.

Zfizeni regiondliniho oddéleni sledovalo jasné cile ve dvou oblastech:

1) Odborné a metodické — viechny sluzby stoji na zakladu terénnf socidIni prace vhodné doplrio-
vané o prvky poradenské a pifpadové prace, s moznosti pfesahu do dalsich oblasti. Bylo nutné
tyto sluzby do jisté miry homogenizovat, aby mély obdobny odborny profil a skutecnou flexibilitu,
kterou umoznuije pojeti vicetcelovych drogovych sluzeb.

2) Manazerské a persondlni — sledovalo se predevsim sjednoceni a zjednoduseni fidiciho procesu
s ohledem na posileni pfimé manazerské podpory jednotlivym sluzbadm. Dale posileni vykonnych
pravomoci a odborny rlst klicovych zaméstnancl jednotlivych sluZeb a dalsi zvySovani kvality
personalniho obsazent.

Toto zaméFeni pretrvava do roku 2008.

Z trendl na drogové scéné Jihomoravského kraje se na nasi praci nejvice projevuje neustala
migrace klientd, zejména do stéle mensich sidel, kdy nejsou vyjimkou vesnicky s nékolika domy.
Kontaktni prace zaloZend na aktivnim vyhledavéni cilové skupiny je v téchto podminkéch velice
komplikovana a stéZi se dafi udrzet jiz navazané kontakty. Velké pocty klientd, zejména v mensich
regionech, vyuZivaji sekundarniho kontaktu (zprostredkovaného jinym klientem) pouze k zaklad-
nimu servisu. Pfesto se nam, diky cilené nabidce a vhodné selekdi klientd, podafilo témér zdvoj-

nasobit piipadové prace na 632 poskytnutych intervenci.

Statistiky vykazované celkové Oddélenim kontaktnich sluzeb v Jihomoravském kraji poskytuji
nasledujici srovnani roku 2007 s rokem 2006 (v zavorce) v téchto zakladnich sledovanych para-
metrech: Pocet klient( sluzeb — 1 137 klient(i (1 023 klient), pocet kontaktt s klienty — 10 412
kontaktli (10 016 kontakt(), pocet vydanych injek¢nich setl — 115 038 kusti (91 641 kust). Stéle
se darf udrZet linedrni ndrdst poctu poskytovanych sluzeb, prestoze prepocteny pocet tvazkl
zaméstnancl v pifimé pédi je 8,5. Program Prevence zneuZivani syntetickych drog na svych inter-
netovych strankdch www.extc.cz, které se vénuji zejména uZivani drog v kontextu no¢niho Zivota
a zébavy, zaznamenal 9 928 pfistupl z jednotlivych IP adres a webové poradna, kterd na téchto

strankdach funguje, zodpovédéla 665 dotaz(.

| pres Uspéchy jak v oblasti kvality péce, tak kvantity poskytovanych sluzeb, se vechny projekty
oddéleni potykaji s nedostatkem financnich prostredkt a nejasnymi kritérii jejich rozdélovéni. To
se projevuje zejména nedostatecnym poctem pracovnikd, ktery bez jasné a trvalé financni podpo-
ry neni mozné navysit. Nyni, v bieznu 2008, je jasné, Ze soucasny rok bude klicovy v otzce byti
a nebyti pro vétsinu nasich jihomoravskych sluZeb. PfestoZe jsou to registrované socidlni sluzby
dle zakona 108/2006 Sh. a viechny Uspésné prosly certifikaci kvality Rady vlady pro koordinaci
protidrogové politiky, jejich financovani je nedostatecné. V nékterych pripadech ze strany Minis-
terstva prace a socidlnich véci, v nékterych pak ze strany Rady viady pro koordinaci protidrogové
politiky. Programy v mensich méstech pak jsou ohroZeny nedostatecnymi dotacemi téchto mést,
které se systematicky snizuji hluboko pod Uroven, kterd by byla potiebnd pro udrzeni minimalni

sité péce definované v Protidrogové strategii Jihomoravského kraje.

Jifi Valnoha
Vedouci Oddéleni
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\)ince January 1, 2007, the Drop-in Services
Department of South Moravia Region has covered the
following five services: Brno Outreach Programmes
(operating also in Brno-venkov), Comprehensive
Drug Services of the Blansko Region, Drug Services in
Vyskov, Drop-in Centre Netopeer — Comprehensive
Drug Services in Znojmo — and the programme of the
Prevention of Synthetic Drugs Abuse. All of these form
part of the minimum network services, as defined by the
Drug Strategy of the Region of South Moravia.

Setting up a regional department had two clear goals:
1) Professional and methodological — all services
are based on social street work, complemented by
counselling and case work, which on occasions overlaps
with other areas. It was necessary to homogenize these
services to a certain extent and give them a similar
professional profile and flexibility, which is facilitated by
the concept of comprehensive drug services.

2) Managerial and personnel — focused particularly on
unification and simplification of the managerial process,
in order to provide direct managerial support to
individual services. Further strengthening the executive
competencies and professional growth of key staff
members of the individual services and improve the
general quality of the staff.

This focus will continue during 2008.

With regard to the trends in the drug scene in South
Moravia, our work is influenced mainly by client
migration, in particular to smaller communities, often
being little villages with only a few houses. In these
circumstances, streetwork based on an active search of
the target group is a complicated process which makes
it difficult for us to keep the contacts that have already
been established. A large number of clients, particularly
in smaller regions, make use of secondary contacts
(learnt from another client) only for basic services.
Despite of that, owing to a targeted offer and suitable
client selection, we managed to almost double our case
work to 632 interventions.

The overall statistics of the Drop-in  Services
Department of the South Moravia Region show the
following outcomes, comparing 2007 and 2006 (in
brackets): number of clients in the services — 1,137
clients (1,023 clients), number of contacts with
clients — 10,412 contacts (10,016 contacts), number
of syringes handed out — 115,038 syringes (91,641
syringes). We have manage to maintain a growth
of the services provided, despite the fact that the
calculated number of full-time staff in direct contact
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is 8.5. On our website www.extc.cz, which is dedicated
to night life drug use, the programme of the Synthetic
Drug Abuse Prevention registered 9 928 visits from
individual IP addresses, and the online counselling
service, which runs on the mentioned website,
answered 665 queries.

Despite our success, both in the area of service quality
and quantity of the services provided, all projects of
the Department had lack of funds and unclear criteria
in their allocation. This is particularly reflected in the
insufficient number of staff members, which cannot
be increased without clear and constant financial
support. At the time of writing this annual report,
March 2008, it is obvious that this year will be of key
importance with regards to the survival or non-survival
of most of our South-Moravian services. Despite being
registered social services under Act No. 108/2006 Coll.
and having successfully passed quality certification
by the Government Drug Commission, funding is still
insufficient; in some cases, from the Ministry of Labour
and Social Affairs, in other cases from the National
Drug Commission. The programmes in small towns
are threatened by insufficient financial support by the
local authorities, systemically dropping lower than the
level needed to maintain the minimum service network,
as defined in the Drug Strategy of the South Moravia
Region.

Jifi Valnoha
Department Manager
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ddéleni Walhalla pfedstavuje sluzby realizované Sdruzenim Podané ruce, o. s., v Olomouc-
kém a Zlinském kraji. Cilem Oddéleni je —v komunitnim kontextu regiondlnich potfeb — rozvijet
sluzby sméfujici ke stabilité a rozvoji Zivota nasich klientd. Zfizenim Oddéleni Walhalla v roce
2006 v ramci struktury SPR doslo ke zdiraznéni regionalniho principu sluzeb — v souladu se
Z&konem ¢. 108/2006 Sb. o socidlnich sluzbach. V prabéhu roku 2007 jsme se aktivné zapojili
do procest utvareni komunitnich pland mést a krajd, v nichz Oddéleni Walhalla pGsobi. Aktiv-
né se tak spolupodilime na utvareni krajské podoby sité sluzeb. Regiondini zacileni umozZiiuje
lépe vyuZivat mistni zdroje a zaroveri podporuje partnerskou komunikaci s ostatnimi poskyto-
vateli sluZeb v regionu.

Oddéleni Walhalla sdruzuje Sest stredisek realizujicich celkem 12 program(. Jsou jimi progra-
my tfi kontaktnich center (Olomouc, Uherské Hradisté, Prostéjov), terénni programy pro uziva-
tele drog a préace s ohroZzenou mladezi, ambulantni poradenské sluzby vcetné programu pro
Zeny a matky (podpora mladych rodin), programy primarni prevence, program nizkoprahového
zafizeni pro déti a mladeZ Kudy Kam v Olomouci, prace s ohroZenou mladeZi Romanodrom
a specificky program stfediska Prace s klienty v konfliktu se zakonem realizovany v Olomoucké

a Mirovské véznici, véetné navazujicich sluzeb pro klienty po vystupu z vykonu trestu.

Rok 2007 byl z pohledu sluzeb Oddéleni Walhalla rokem stabilizace i rozvoje. Procesem stabili-
zace pak prochazelo zejména stiedisko NZDM Kudy Kam. Po prevzeti tohoto centra v minulém
roce doslo k postupnému doplnéni tymu, zapojeni pracovniki do procesti Sdruzeni Podané
ruce a k hledani nové optimalni podoby tohoto centra. Vysledkem je mimo jiné novy program
terénni prace s ohroZenou mlddeZi, ktery se zaméfuje na pfimou praci s mladymi lidmi v pro-
stfedi, kde trévi volny Cas (kluby, parky, skateparky, herny, bary...) Rozvojem je i rozsiteni
poradenského programu KC Walhalla pro klienty v problémech s gamblingem. Reagovali jsme
na mistni poptavku po tomto typu sluzby. Jako poradce pracuje psycholog zkuseny v oblasti

zavislosti a souvisejicich poruch chovan.
Jinou vyznamnou novinkou, kterou bych rad zminil, je otevieni olomoucké pobocky vzdélavaci-
ho centra I.E.S. (Institut expertnich sluzeb) Sdruzeni. Tato pobocka slouzi nejen samotnym cen-
trim Walhally jako nabidka dostupného odborného vzdélavani, ale zérover zprostiedkovava
vzdélavaci semindre, kurzy ¢i jiné odborné akce pro Sirokou i odbornou vefejnost. Na podzim
vroce 2007 tak napfiklad probéhl ve vsech méstech, kde centra Oddéleni Walhalla plsobi,
putovni filmovy festival ,Drogy a myty” spojeny s besedami a dny otevienych dvefi vsech
nasich stredisek. V listopadu se v Olomouci uskutecnil tfidenni mezindrodni semina¥ , Drogové
sluzby v zrcadle”. Dalsi vyznamnou roli centra I.E.S v Olomouci je zpracovavani a administra-
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i he Walhalla Division represents services realized
by Podané ruce in Olomouc and Zlin. In the context
of regional community needs, the goal of the Division
is to develop services that lead to the stability and
development of our clients’ lives. By founding the
Walhalla Division in 2006 within the structural
framework of Podane Ruce, the regional principle
of services was stressed, in compliance with Act
No. 108/2006 Coll., on social services. During 2007,
we actively participated in the process of creating
community plans in the towns and regions in which
the Walhalla Division operates. Thus, we took an active
role at the creation of a regional form of the service
network. Regional targeting allows for a better usage
of local resources, at the same time supporting partner
communication with other service providers in the
region.

The Walhalla Division brings together six centres
implementing a total of 12 programmes. These include
three drop-in centres (Olomouc, Uherské Hradisté,
Prostéjov), outreach programmes for drug users and
work with endangered youth, outpatient counselling
services including a programme for women and mothers
(support to young families), programmes of primary
prevention, drop-in programme for children and young
people, KudyKam in Olomouc, work with endangered
youth in Romanodrom and a specific programme of
work with clients in conflict with the law implemented
in Olomouc and Mirov prisons, including related services
for clients after they serve their sentence.

The year 2007 was avyear of stabilisation and
development of the services of the Walhalla Division.
The process of stabilisation particularly concerned the
NZDM Kudy Kam. After taking over this centre, the team
was gradually built up, incorporating the staff into the
processes of Podané ruce, and a new optimum shape of
this centre was worked on. The result includes, among
others, a new outreach programme for the endangered
youth, which focuses on direct work with young people
in the environment where they spend their free time
(clubs, parks, skateparks, gambling clubs, bars...). The
development also includes extension of the counselling
programme of Walhalla drop-in centre for clients with
gambling problems. We responded to the local demand
for this type of service. A psychologist experienced in
this type of addiction and related behaviour disorders
works as a counsellor there.

Another significant novelty | would like to mention is
the opening of the Olomouc office of I.E.S. (Institute of
Expert Services). This office serves not only the centres
of Walhalla, offering available specialist education, but
it also provides educational seminars, courses or other
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trativni vedeni evropskych grant(. V roce 2007 jsme realizovali z ddvodd minima vyzev jen
jeden grant (Projekt Prace s ohroZenou mlddeZi s dirazem na rozvoj vztaht mezi romskou
a vétsinovou spolecnosti, za podpory Finan¢nich mechanism@ EHP/Norska prostrednictvim
nadace NROS.), predpoklddédme v3ak vyrazny rozvoj této aktivity v pfistich letech. V roce 2008
uvazujeme v navaznosti na tzv. individudlni projekty o posileni ambulantniho poradenského

programu formou samostatné sluzby ambulantniho odborného socialniho poradenstvi.

Sluzby i lidé pracujici v Oddéleni Walhalla SPR tvofi vyrazny a silny celek SdruZeni. Toto uspo-
radani ukazuje vyhody spojeni zézemi velké a profesionalni organizace s regiondlnim zamére-
nim. Rok 2008 bude pro sluzby Oddéleni Walhalla stejné jako pro celé SdruZeni ve znameni
inspekci socidlnich sluZeb. Planujeme dal3i rozvoj zacilenf sluZeb: terénni programy pro nové
cilové skupiny, rozvoj programu pro Zeny a matky, dalsi specializace programd pro mladez,
zejména rozvoj programu Romanodrom.

Na kvalité stavajicich sluZeb a rozvoji novych programi maji nejvétsi podil pfedevsim kolegové
ze sluZeb. Jim tedy vénuji toto posledni podékovani. Dékuji vsem koleglim a kolegynim, dékuji
také vsem ostatnim podilejicim se na chodu Oddéleni Walhalla za dobrou praci, klidnou atmo-
sféru a vstficny pristup ve chvilich realizace novych myslenek.

Lukds Carlos Hruby
Vedouci Oddélenf
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specialized events for the wide and specialized public.
Thus, for example in autumn 2007, all towns where
the Walhalla Division operates organized a touring film
festival “Drugs and Myths”, accompanied with talks
and open days in our centres. In November, a three-
day international seminar “Drug Services in a Mirror”
took place in Olomouc. Another important role of
I.E.S in Olomouc is the preparation and administrative
management of European grants. In 2007, we only
realized one grant (Project Work with youth at risk
with an emphasis on the development of relations
between the Romany minority and the majority society,
supported by the Financial mechanisms EEA/Norway
and intermediated by NROS.) because of the lack of calls
for proposals, but we expect significant development
of this activity in the forthcoming years. In 2008, we
consider to strengthen the outpatient counselling
programme in the form of an independent service of
outpatient specialised social counselling in connection
to the so-called individual projects.

Services and people working in the Walhalla Division
are an outstanding and strong unit within Podané ruce.
This lay-out shows the benefit of connecting a large
and professional organisation with regional targeting.
For the services of the Walhalla Division as well as the
whole of Podané ruce, the year 2008 will be marked
by inspections of social services. We plan the further
development of service targeting: outreach programmes
for new target groups, development of programmes
for women and mothers, further specialisation of
programmes for the youth, particularly the development
of he programme Romanodrom.

The biggest share on the quality of the existing services
and development of new programmes is that of the
staff from the services. Therefore, my last thanks goes
to them. I would like thank all our colleagues, as well
as all others that have participated in the development
of the Walhalla Division, for their good work, peaceful
atmosphere and helpful approach to the realisation of
new ideas.

Lukas Carlos Hruby
Walhalla Division Manager
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Primarni prevence Primary prevention
2001
4810 ucastnikl / participants

2002
5633 Ucastnikd / participants

29 538
2003 +2119

10 736 Ucastnikd / participants (Brno, Jindfichtv Hradec)

+ 3 039 oslovenych v ramci program(i viceu¢elovych lokalnich
drogovych sluzeb / approached within programmes of local drug
services (Znojmo, Uherské Hradisté, Prostéjov)

2004

10 068 tcastnikd / participants (Brno, Jindfichtv Hradec)

+ 3 966 oslovenych v ramci program( viceticelovych lokalnich
drogovych sluzeb / approached within programmes of local drug
services (Znojmo, Uherské Hradisté, Prostéjov)

2005

8 355 tcastnikd / participants (Brno, Jindfichtiv Hradec)

+ 3120 oslovenych v ramci program(i viceti¢elovych lokalnich
drogovych sluzeb / approached within programmes of local drug
services (Znojmo, Uherské Hradisté, Prostéjov)

2001 2002 2003 2004 2005 2006 2007
2006
29 538 oslovenych v ramci cinnosti stredisek PP Brno a Jindfichv Hradec / people approached by the primary prevention centre of Brno and Jindfichiv Hradec
+ 2 119 oslovenych v ramci program{ PP drogovych agentur (Znojmo, Prostéjov, Uherské Hradisté) / people approached by the primary prevention drug agency
(Znojmo, Prostéjov, Uherské Hradisté)

2007
6 720 oslovenych strediskem spec. prevence Brno + 2 879 programy PP drogovych agentur (Znojmo, Prostéjov, Uherské Hradisté) / people approached by the centre of social prevention of Brno +
programmes of primary prevention of drug services (Znojmo, Prostéjov, Uherské Hradisté)

Nizkoprahovy klub PVC Blansko ~ Low threshold club PVC Blansko
2006 15 360 + 1 058

15 360 kontaktd (96 prvokontakt() v klubu / contacts in the club (96 first contacts) 450 + 11 098 + 980
1058 kontaktd v terénni praci (30 prvokontakt() / contacts in outreach (30 first contacts)

2007

450 klientd / clients

11098 kontaktt v klubu / contacts in the club

980 kontaktl v terénni praci / contacts in outreach work

2006 2007

Nizkoprahovy klub Kudykam Olomouc  Low-threshold club Kudykam Olomouc

2007

200 klientd / clients

3507 kontaktl / contacts
800 intervenci / interventions

SLUZBY V GRAFECH  SERVICES iN GRAPHS




Kontaktni a poradenské programy véetné terénnich Contact and counselling programmes

(Brno, Znojmo, Olomouc, Prostéjov, Uherské Hradisté, od roku 2006 Blansko, including outreach (8o, Znojmo, Olomouc, Prostéjov,

2002
3167 klientd / clients
38 440 kontaktl / contacts

2003
2291 klientd / clients
54000 kontaktd / contacts

2004
2 419 klientt UD / DUs clients
23 999 kontaktl / contacts

2005
2 285 klientt UD / DUs clients
27 167 kontaktt UD / DUs contacts

2006
2562 klientt UD / DUs clients
29 398 kontaktl s UD / DUs contacts

2007
2 664 klientt UD / DUs clients
29 721 kontaktt s UD / DUs contacts

od roku 2007 Vy3kov) Uherské Hradisté, Blansko from 2006, Vyskov from 2007)

2291
+54 000

3167
+ 38 440

2562 2664
2285 +29721

+27 167

2002 2003 2004 2005 2006 2007
Pozn.: zména ve vykladu ,kontakt” v nékterych Note: change in the meaning of the concept of contact in
stiediscich opticky sniZzuje objem kontaktt some centres optically lowers the volume of contacts

1998
22 690

1999
48 160

2000
44 350

2001
51800

2002
81057

2003
99 899

2004
131172

2005
142 760

2006
229325

2007
252 405

Vyména injekénich setii Injection Sets Exchanged

252 405

229325

142 760
131173

2000 2001 2002 2003 2004 2005 2006 2007
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Sluzby pro klienty ve vézeni
2001 a v konfliktu se zakonem

73 klientl / clients

2002
223 klientt / clients
1 603 kontaktl / contacts

2003
340 klientt / clients
2 559 kontakt( / contacts

2004
381 klientt UD / DUs clients
2 916 kontaktt UD / DUs contacts

2005
487 klientt UD / DUs clients
2 592 kontaktt UD / DUs contacts

2006

430 klient(i UD/ DUs clients

4 461 vykonl *) zména metodiky vykaznictvi u tohoto druhu
program( / prosecutions *) change in the recording method for
this programme

2001 2002 2003

2007
430 klientt UD / DUs clients
3997 kontaktt UD / DUs contacts

Services for clients in prison
or in conflict with the law

430
+4461

2004 2005 2006 2007

Lécebna zafizeni Jamtana

a Terapeuticka komunita Podcestny Miyn
2001
82 klienti / clients

2002
74 klientl / clients

2003
90 klientd / clients

2004
145 klientd / clients

2005
150 klientd / clients

2006
140 klientd / clients

2007
129 klientd / clients

Jamtana Therapeutic Facilities and
Therapeutic Community Podcestny Miyn

150

2001 2002 2003 2004 2005 2006 2007
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Denni psychoterapeutické sanatorium Elysium, Brno
2001
173 klientt / clients

2002
172 klientd / clients
9825 kontaktl / contacts

2003 265
265 klientl / clients +17 000
17000 kontaktd / contacts

2004

293 klientd / clients + 89 substitu¢ni program
metadon / Methadone substitution programme
16 300 kontakt( / contacts

2005

172 klientt UD / clients + 149 substitu¢ni program
metadon / Methadone substitution programme

19 000 kontakt( / contacts

2006

150 klientt UD / DUs clients +

133 substitu¢ni program (metadon) /
Methadone substitution programme
19 500 kontaktd / contacts

173

2001 2002 2003

2007

159 klientt UD / DUs clients +

106 substitu¢ni program (metadon) /
Methadone substitution programme
15994 kontaktd / contacts

Psychotherapy Day Clinic “Elysium”

150 + 133

172 + 149 +19500

+ 19000

293 + 89
+ 16 300

159 + 106
+ 15994

2004 2005 2006 2007

Psychiatricka ambulance SPR, MUDr. Marek
2002
175 klientd / clients

2003
259 klientd / clients

Psychiatric Outpatient Clinic
Podané ruce, Dr. Marek

235+41
+342

2004

235 klientt UD / DUs clients

41 substitu¢ni program subutex / in Subutex
substitution programme

342 klientl celkem / Total clients

2005

191 klientt UD / DUs clients

39 klientG UD v substitu¢nim programu subutex / in
Subutex substitution programme

300 klientd celkem / Total clients

2006

182 klientt UD / DUs clients

25 klientG UD v substitu¢nim programu (Subutex) /
in substitution programme (Subutex)

190 novi klienti ambulance v tomto roce celkem /
new outpatients during the whole year

2002 2003

2007

180 klientt UD / DUs clients

26 klientt UD v substitucnim programu (Subutex) / in substitution programme (Subutex)
115 novi klienti ambulance v tomto roce celkem / new outpatients during the whole year

2004

182 + 25
+190

180 + 26
+115

2005

2006 2007

SLUZBY V GRAFECH
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2003
43 klientl / clients

2004
54 klientt UD / DUs clients

2005
31 klientt UD / DUs clients

2006
47 klientl UD anamnesticky / DUs clients with anamnezia

2007
118 klientt UD / DUs clients

Program chranéné prace a podpory Supported employment and return to the
navratu na pracovni trh Eikén, Brno labour market programme Eikén, Brno

118

2003 2004 2005 2006 2007

2003
204 klientd nasich sluzeb / clients

2004
266 klientd nasich sluzeb / clients
4200 kontakt( / contacts

2005
251 klientd UD / DUs clients
4000 kontakt( / contacts

2006
285 klient( sluzeb SPR / clients from SPR services

2007
261 klientd, z nich 147 v jinych sluzbach SPR

Duchovné pastoracni sluzba  Spiritual/pastoral care

266

+4200 251
+4 000

204 285 261

2003 2004 2005 2006 2007

2001
6 kurzll / courses

2002
14 kurz / courses
151 tcastnikil / participants

2003
14 kurz / courses
494 tcastnikll / participants

2004
30 kurzli / courses
563 lcastnikil / participants

2005
28 kurzli / courses
435 Ucastnikll / participants

2006
37 kurzli / courses
482 ucastnikll / participants

2007
40 kurz / courses
550 castnikil / participants

VZDELAVANI EDUCATION
L.E.S. — Institut Expertnich Sluzeb I.E.S. — Institute of Expert Services

30 40
+563 +550

2001 2002 2003 2004 2005 2006 2007
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»Jak jsem hledal praci” — Martin Cina alias Miky
“How | Looked for a Job”

Nad ulicemi mésta Prahy fvaly neony reklam. K paleté barev prispéchaly i hvézdy a svétla,
co krvaci nocni siestou. Jsem jeden z davu, co mifi oparem zdvislosti. Vstfic tomu, co nazyvame
spolecnost. Mam v kapse par Sestdkl a nic vic. Minulost, co kon¢i heroinem, drogaf no¢nich
tvorl, co hledaji kusy néceho. A prece se toulaji s ndmi a vedle nds. Noc byla ve znamenf
zpovédi, jez privala to, co kraci ve stinu samoty. Kracel jsem periférii ulice a myslel jsem na
svoji prvni ldsku. Myslel jsem na cizi ruce a polibeni na dobrou noc. Myslel jsem na to, jak jsem
hledal préci, a poZzehnani, byt jeden z vas. Ten, co kraci v sedm hodin rdno do préace. Myslel
jsem na to, jaky je to byt davem, co $ili a spéchd za uznanim a vyplatou. Cas ma par stoleti a j&
mam pocit viny, Ze za vsechno si mizu sam. Abych odplul od nostalgie a smutku, budu vam

vypravét pribéh chlapce, jenZ shanél préci, aby mohl koupit matce jidlo a Zivot.

Nas piibéh zacind na kamenné lavici uprostfed parku, kam mifi vétSina prazskych bezdomov-
cd, narkomand a Silencd, jenz hledaji misto bez tvafe dnesni doby. Misto, kde maji pocit sku-
tecnosti, a misto, kam trapenf jde spét a fantazirovat. Ve se odehralo uprostied majové noci.
Pred nékolika lety, v dobé, kdy jsem byl jeden z davu téch, co jsou obyvatelé ulic, a Silencd.
Sedél jsem na kamenné zidce, usinal v objeti heroinu a hledal sny, co mé objimaly svoji barev-
nosti a skutecnosti. ,Pane, neméte drobak na cigara?”, ozvalo se umé lavicky. Slysel jsem
détsky a smutny hlas. Vyparddil jsem se ze sn(i své drogové zkourenosti a zvedl zrak. Spatfil
jsem malé oci malého chlapce, tak sedm let, tak stejné zmateny jako jd. S dlani mifenou na
moje srdce: ,Pane, prosim vas, potfebuji drobny na chleba. Moje mama je hladovd a ja uZ
nemam Zadny penize,” ozvaly se znovu ty smutny hnédy odi. ,Mam tady jen vétsi penize a vi$
co j& musim kazdy den..... Nic, pdjdu s tebou a koupim ti jidlo, pro tebe.” Hledal jsem slova,
jen abych zahnal litost a Uzkost nad tim malym tvorem. ,Jste hodny, Ze mi chcete pomoct,
ale ja musim dat matce penize, ona je moc nemocna a ¢eka na mé,” odpovédél pohotové
a asi upfimné chlapec. ,No jo, a kde je tvoje mama, je tady v parku a cekd na tebe?” ,Jo, je
tady kousek a cekd a je nemocnd.” Naprahl na mé tu svoji malou Spinavou ruku, tu od srdce.
Nevédél jsem, co délat, vzdycky Zebrdky ignoruju, je jich pInd Praha. Ted jsem ale citil, Ze ma
Uzkost neni vyvoland stavem, co jsem pred par dny rozjel na perniku. Ten maly kluk mél moc
smutny odi. , 0K, jdem do obchodu, koupim ti cigdra a dam ti néjaky penize a pak mi ukazes,
kde je tvoje mama,” rozhod! jsem a oba jsme se vydali pfes park do ulice k ndbfezi. ,Tak
jo, co to bude,” otodil jsem se v obchodé na kluka, ktery ocima sjizdél regdly plny cokolad
a sladkosti. Nic, jen pohled a hladova tvai mi odpovidala. Koupil jsem chlapci néjaky cokolady
a susenky. Sobé jsem koupil cigéra a zaplatil jsem tak, abych mél néco pro jeho mému. ,Tak
jo, mladej, jdeme k vam a uvidime, co se da délat. A jak se viibec jmenujes?” ,Ja jsem Viktor
a uz je mi sedm,” zamumlal mladej s plnou pusou cokolddy. , Moment, nefikal jsi, Ze je mama
v parku? Kde vibec bydlite?” ,Pravé vtom parku, mdma je moc nemocnd a spi tam dole
u houpacek.” Odpovédél s klidem a vedl mé smérem tam, kde mé nasel. A skute¢né jsme se
po chvilce objevili pfed oponou parku. Vsude kolem se na cesté valely stary hadry, Spinavy kusy
existence, odpadky, stfikacky a viude pospavali, popijeli, Zili lidé bez domova, opilci a pfizraky
dnesni doby. ,Mami, mami, je tady strejda a koupil mi sladkosti. Mami, ty spis?” ,Viktore,
kde je mama?” zeptal jsem se asi dost blbé. Pfed nami sedéla na lavici pod stromem drobna
Zena zahalend do panského svetru, kruhy pod ocima, stard zaschla rténka na tvaricky a vlasy
svazané vétrem. To byl obraz jeho mamy. A obraz bidy a alkoholu, mnoho alkoholu. , Ty jeden
parchante, kde mas prachy a kdo to je?” zafvala jeho matka na ustraseného chlapce, co mé
drzel za ruku. ,Tak dost, je to jesté maly kluk a privedl mé, abych ti dal penize. Nejsem Zadnej
Uchyl, sém mam co délat. Nejsem ani charita, ale jak tak koukdm, ty mas starost jen o to, aby
on zacal Zebrat.” Nemohl jsem si pomoct a vysypal jsem to ze sebe. Herdk mi zacal znovu
davat nadhled a moje slova mi vifila hlavou. ,Hele, jdi do prdele, vyser se na myho kluka
a béZ do hajzlu! Ty vis hovno, jak mi je! A vi§ co, jestli té to tak sere, tak si vem toho parchan-
ta a béZte oba do prdele!”, spustila ta alkoholovd vila. ,Co to mluvis, jak to mluvis o svém
klukovi? Seru na tebe!” Zafval jsem na tu, co na mé mifila prstem a vzdala se svyho Zivota.
. Strejdo, strejdo, ja tady nechci byt,” ozval se ustrasené Viktor. ,Co, ty parchante,” pfiskocila
ta kurva pred nds a chytla chlapce za ruku a Svihla s nim do stromu. , Ty parchante, ty parchan-
tel 11", slintala a fvala. V tu chvili jsem dostal vztek, srazil tu mrchu na zem. Vzal jsem chlapce
do ndruce a néjak jsem se s nim odpotdcel pry¢ od ty, co asi leZi tam, kde jsem ji nechal, tam
mezi odpadky. Viktor mél oci plny slz a viibec nechapal, co se déje. Jen plakal a byl strasné

umazany od ¢okolady.

PRIBEW KLIENTA

Neon ads screamed in the streets of Prague. Stars
rushed into the night sky and lights bleed in the stillness of
the night. | am one in the crowd, passing through the haze
of addiction. Moving in what is called society. I have a few
pennies in my pocket and nothing else. With a past that
ends with heroin, a critter of the night looking for a piece
of something. They wander about next to us. The night was
marked with an omen of confession, drifting away in the
shadow of loneliness. | walked through the periphery of
a street, thinking of my first love. | thought of stranger’s
hands and a good-night kiss. | thought how | looked for
ajob and a blessing to become like one of you. One who
walks to work at seven in the morning. | thought of what
it would be like to be the crowd that strives and rushes
to get recognition and a salary. Time is centuries old and
I'have a sense of guilt that | myself am the one to blame
for everything. To leave off the shores of nostalgia and
sadness, | will tell you the story of a boy who hunted for
a job to buy his mother some food and a life.

Our story begins on a stone bench in the middle of a park,
destination of most Prague’s homeless people, drug users
and the insane, who look for a place without a face in the
present day. A place where they feel real, a place where
troubles go to sleep and they can forget themselves in
fantasies. Everything happened in the middle of a night
in May. Several years ago, when | belonged to the crowd
of street inhabitants and the mad. Iwas sitting on
a stone wall, falling sleep in a herain hug, searching for
dreams that embraced me with their wealth of colours
and realness. "Sir, do you have a penny for fags?” a voice
sounded near my bench. A childish and sad voice. | came
out of my heroin induced dreams and raised my eyes.
I saw the tiny eyes of a small boy, of seven years of age
maybe, as confused as myself. With his palm pointing at
my heart: “Sir, please, | need a few pennies for bread.
My mother is hungry and | have no money,” those sad
brown eyes spoke again. “I don't have any small change
with me and you know what I have to do every day.....
Never mind, | will go with you and buy some food for
you.” | looked for words to stop the pity and anxiety | felt
about this small being. “It is nice of you that you want to
help me, but | have to give my mother some money, she
is ill and she is waiting for me,” answered quickly and
openly the boy. “Oh, well, and where is you mother, is
she here in the park waiting for you?” “Yep, she is near
here, she is waiting and she is ill." He stretched out his
small dirty hand towards me. I did not know what to
do, I always ignored beggars, Prague is full of them. But
now | felt that my anxiety was not being caused by the
pervitin | had taken several days before. The little boy's
eyes were so sad. "OK, let's go shopping, I will buy some
fags for you and give you some money. And you will
show me where your mum is, ok?,” | said assertively and
we both set across the park to the street which led to the
river bank. “Well, what would you like?” I turned to the
boy in the shop, as he stared transfixed at the shelves
of chocolate and sweets. A look at his hungry face was
the answer. | bought some chocolate and biscuits for the
boy. I bought myself fags and paid so that | could give
something to his mum. “Come on lad , let's go to your
home and we will see what can be done. And what is
your name anyway?" “My name is Viktor and | am already
seven,” mumbled the boy with a mouthful of chocolate.
“Just a moment, didn't you say that your mum was in the
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Tma a prazdno, probral jsem se nékde na druhy strané Prahy. Tma se valela vSude kolem,
prazdno jsem mél v hlavé. Uvédomil jsem si chlad, co mé sviral. Nemél jsem boty, v kapse
vlibec nic. A pak mi doslo, Ze to divadlo s malym klukem bylo dobfe secvicené, vse reZiroval
sam Zivot a ja byl jen typek, co naletél oZraly kurvé, a dité se ted smalo nad tim, jak ziskalo
moji dlvéru. Stacilo mit smutny odi, Spinavy ruce a zkurvenou mamu. Dité mi dalo Rohypnol
do piti a jeho strejda jen mohl cekat, aZ ja zfetovanej idiot usnu a vse odevzdam. No jo i zlo-
déje okradou. Vzali mi i herdk a ja se zmital v bolestech a chlad noc¢ni Prahy se mi smal a smal.
To byl pribéh chlapce, co hledal praci, jen aby jeho mama méla na jidlo a Zivot. A to byl i pibéh
toho, jak jsem hledal praci j3, bez bot a Zivota. Boty byly stejné kradeny, ale Zivot je skutecny,
vlastni identitou, kterou zanechdvdme cestou, kterd vede po strmych mistech. A pak zafval
racek nad moji hlavou a ja védél, Ze budu muset jit, abych nasel praci a cestu, kterd vede pres
nahrobni kameny, kam jsem ukryl jehly bodnuty u srdce. Ukryl jsem tam minulost posetou
heroinem a kriminalem. Dnes musim koncit, rdno vstdvam do prace, kde rozkryvédm stary tasky,

co padaj do prachu minulosti, jen aby mohly na jejich misto usednout novy.

Dobrou noc a pozor na smutny oci.

i1V
]

PRIBEN KLIENTA
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park? Where do you live?” “In the park, mum is very ill
and she sleeps down there near the swings.” He answered
calmly and led me towards the place where he had found
me. After alittle walking we arrived at the edge of the
park. The path was littered with old rags, human and other
waste and syringes lying around, and everywhere where
you looked, there slept, drank and lived some homeless
person, drunks and spectres of today. “Mum, mum, look
this man bought me sweets. Mum, are you sleeping?”
“Viktor, where is your mum?” | asked again. In front of
us, a small woman was sitting on a bench under a tree,
wrapped in a man's jumper, bags under her eyes, old dry
lipstick on her cheeks and messy hair. This was the picture
of his mother. And a picture of poverty and alcohal, lots of
alcohol. “You dirty bastard, where is the money and who
is this?" yelled out the mother to the frightened boy who
was holding my hand. “Enough of that, he is just a small
boy and brought me here to give you some money. | am
no pervert and have my own trouble. | am no charity either
but | can see you only think of when your boy can start
begging.” | couldn’t help myself and I spat it out. The heroin
started giving me a detached point of view again and the
words turned in my head. “Now, bugger off, take my boy
and f*** off! You know sh** how Iam! And you know
what? If it bothers you so much, take the bastard, and pi**
off, both of you!" shouted the alcohol fairy. "What? How
can you? How can you speak like that about your son?
F***you!" | shouted back at her as she pointed her finger
at me. “Please, please | don't want to be here,” said Viktor
timidly. “What? You bastard,” screamed the bit** to us,
took the boy by his hand and hit him against a tree. “You
bastard, bastard!!!" she was slobbering and shouting.
At that moment | blew up and knocked her down. | took
the boy in my arms and somehow staggered off with him,
away from her who probably still lies where | had left her,
amidst waste. Viktor's eyes were full of tears and he didn't
understand what was happening. He cried and was terribly
dirty with chocolate.

\é",, |
/ i

Darkness and emptiness, | woke up somewhere on the
other side of Prague. Darkness was everywhere, my
head was empty. | noticed the chilling cold. I didn't have
shoes and nothing in my pockets. | then realized that the
theatre with the small boy had been well rehearsed and
staged by life itself, that | was a fool, tricked by a drunken
bit**, and how the kid now was probably laughing at
how he had gained my trust. It was enough to have sad
eyes, dirty hands and a drunken mother. The child put
something into my drink and only waited for me, the
idiot, to fall asleep and give everything over. Well yes,
even a thief gets robbed. They even took the heroin | had
with me and as | shuddered in pain, the chill of Prague’s
night laughed and laughed. That was the story of a boy
who looked for a job so that his mum could have some
money for food and living. And that was the story of
how | looked for ajob without shoes nor a life. They
were stolen shoes anyway, but life is real, just like our
own identity which we leave around as we walk the path
that takes us through steep places. A seagull screamed
above my head and | knew that | had to go, to find a job
and a path that would take me over gravestones where
I hid needles that pierced my heart. There | hid a past of
heroin and jail. | have to go now, | get up to work in the
morning where | take off old tiles that fall into the dust of
the past and put new ones in their place.

Good night and be aware of sad eyes.
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Hospodaieni Sdruzeni Podané ruce, o. s.

Skladba nakladi a vynosu v tis. K¢ Income and expense breakdown in thousand CZK

b

Statement of Financial Activities

Vynosy Income
Dotace statni 18 567 | Government grants
RVKPP — Rada vlady pro koordinaci protidrogové politiky 8 484 | National Drug Commission
MPSV — Ministerstvo prace a socialnich véci 8 244 | Ministry of Labour and Social Affairs
MZ — Ministerstvo zdravotnictvi 831 | Ministry of Health
MSMT — Ministerstvo 3kolstvi, mladeZe a t&lovychovy 106 | Ministry of Education
MZV — Ministerstvo zahrani¢nich véci 675 | Ministry of Foreign Affairs
MSp — Ministerstvo Spravedinosti 227 | Ministry of Justice
Dotace tzemné spravnich celk{ 12501 | Local government grants
Krajské trady 6921 | Regional authorities
Magistrdt mésta Brna 4220 | Magistrate of the City of Brno
Ostatni Méstské trady 1360 | Other municipal authorities
Granty 13 291 | Grants
Ostatni vynosy 6865 | Other income
Trzby za prodej vyrobk a zbozi 610 | Sale of products and goods
Trzby z prodeje sluzeb 2826 | Sale of services
Zména stavu zasob 270 | Change in stock
Prijmy od klientd 645 | Income from clients
Dary 1862 | Gifts
Trzby za prodej majetku 45 | Sale of property
Pouziti dotaci a grantd na odpisy 223 | Depreciation (grants)
Ostatnf 384 | Other
VYNOSY CELKEM 51224 | TOTAL INCOME
STRUKTURA VYNOSU — CLENENI PODLE ZDROJU INCOME STRUCTURE - BREAKDOWN BY
SOURCES
Other Income
13,5% Ostatni
vynosy
13,5%
Government
Gzrgg/ts o~ Dota;ggztétm’ Ggrgg/:s
° 26%
Local
Government
Grants
24,5%
Materidl a prodané zboZi 6 084 | Material and goods sold
Zdravotnicky material 2 054 | Medical supplies
Kancelarské potieby 310 | Stationery
Materidl na tdrzbu 160 | Maintenance material
Materiél na propagaci 185 | Promotion material
Material pro vyrobu 114 | Material for manufacture
Odborna literatura 132 | Specialised literature
DHIM 1814 | Low-value tangible assets
PHM 204 | Fuel
Material pro sport. a soc. ¢innost 186 | Supplies for social and sports programmes
Potraviny pro klienty 508 | Food for clients
Potraviny pro lektory a kurzisty 101 | Food for lecturers and course participants
Energie 1650 | Energies
Voda 176 | Water
Elektrickd energie 450 | Electricity
Plyn 165 | Gas
Para 809 | Heating
Opravy 886 | Repairs
Budovy 643 | Buildings
Auta, pfistroje a zafizeni 243 | Vehicles, devices and equipment

b 1
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Cestovné 1152 | Travel expenses
CR 739 | Czech Republic
Zahranicni 413 | Abroad
Reprezentace a nedafiové propagace 172 | Representation and non-taxable promotion
Sluzby 7910 | Services
Najemné 875 | Rent
Preklady a tlumoceni 133 | Translating and interpreting
Sluzby klientiim 101 | Client services
Telefon, internet, postovné 1143 | Telephone, internet, postal services
Pronajem, leasing 481 | Rental, leasing
Tisky a grafické prace 790 | Printing and graphic work
Vzdélavani zaméstnanci 1177 | Staff training
Ekonomické a pravni sluzby 329 | Economic and legal services
DNIM 133 | Low-value intangible assets
Vydaje na ostatni sluzby 1941 | Other service expenses
Osobni naklady 31586 | Staff costs
Hrubé mzdy 21062 | Gross salaries
OON 2283 | Other salaries (contracts)
Zakonné pojisténi 7 545 | Health insurance and social security
Stravenky 608 | Luncheon vouchers
Odpis 263 | Depreciation
Ostatni naklady 665 | Other expenses
Pojistné aut a majetku 136 | Car and property insurance
Uroky 158 | Interests paid
NAKLADY CELKEM 50 368 | Expenses total

STRUKTURA NAKLADU COST STRUCTURE
Ostatni naklady
Other costs Opravy a udrzby
1,3% Odpisy Reprezentace Repairs
Depreciation Representation 1,8%
0,5% 0,3%

Materidl a prodané zboZi
Material and goods sold
12,1%

Energie

Energies
3,3%

Osobni naklady

Ostatni sluzby

Cestovné Other services
Travel expenses 15,7%
2,3%

Staff costs
62,7%

Komentér: V jednotlivych ndkladovych kapitoldch jsou uvedeny pouze nékladové polozky nad 100 tis. K¢.
Priblizné 6 640 tis. K¢ z celkovych ndkladl tvori hospodaisko-sprévni ndklady, tj. cca 13,2 % celkovych
nakladl. Z toho 4 670 tis. K¢ jsou naklady osobni. Ostatni ndklady jsou naklady vynaloZené pro plnéni
socidlnich sluzeb, a to bud pfimo nebo nepfimo, napf. pres vzdélavani pracovniki vykondvajicich cinnost

v téchto sluzbach.

Piehled dlouhodobého majetku (v pofizovacich cenach, tis. K¢) /
Overview of long-term assets (at acquisition prices, in thousand CZK)

Druh majetku Pocateéni Prirastek / Ubytek/  Koneény
stav / stav /

Note: Individual cost chapters only state cost items exceeding
CZK 100,000. Approximately CZK 6,640,000 of total expenses
are economic-administrative expenses, i.e. approx. 13,2 % of
total expenses, of which CZK 4,670,000 are staff costs. Other
costs are expenses on social services, direct or indirect, e.g.
training of staff performing activities within the mentioned
services.

1. Drobny dlouhodoby hmotny majetek 5883 781 529 6 135 | Low-value tangible fixed assets
2. Drobny dlouhodoby nehmotny majetek 276 65 35 306 | Low-value intangible fixed assets
3. Dopravni prostredky 1441 0 0 1 447 | Transportation

4. \lybaveni 373 0 14 359 | Equipment

5. Budovy 11595 0 18 11577 | Buildings

6. Pozemky 178 18 0 196 | Land

Poznamka k 1. a 2.: Soucésti je i majetek na podrozvahovych ctech 97110 a 97210.

<

FINANEN] ZPRAVA

Note on points 1 and 2: Asset nos. from balance sheet
accounts 97110 and 97210 are also included here.
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Prehled o penéznich prijmech a vydajich
Overview of financial income & expenses

Stav penéznich prostiedkil na zacatku ucetniho obdobi

3
€A

(4

Hospodaisky vysledek pred zdanénim 856 | Profit before tax
A. Cisty penéni tok z provoznich ¢innosti -3 321 | Net cash flow from operating activities
Upravy o nepenézni operace celkem 443 | Adjustments by non-monetary operations total
Odpisy stalych aktiv 263 | Fixed assets depreciation
Zména zUstatkl rezerv 25 | Change in reserves
Zména stavu opravnych polozek z hosp. ¢innosti 85 | Change in adjustments to economic activity
Zména zlstatkl ¢asového rozliseni nédkladd, vynost a dohadnych Gctd 70 | Change in balance of accrual costs, expenses and
estimate accounts
Zména potfeby pracovniho kapitalu celkem -3 764 | Movements in working capital total
Zména stavu pohledavek -3 332 | Change in payables
Zména stavu kratkodobych zavazk( -324 | Change in short-term liabilities
Zména stavu zasob -108 | Change in inventories
Zaplacenad dan z prijmG celkem 0 | Income tax paid
B. Investicni ¢innost 0 | Investment activities
Zména stalych aktiv celkem 0 | Change in fixed assets total
Dlouhodoby hmotny majetek 0 | Long-term tangible assets
C. Financni cinnost -172 | Financial activities
Zvy3eni nebo sniZeni vlastnich zdroji z vybranych operaci celkem -172 | Total increase or decrease in own funds from
selected operations
Zmény stavu jméni (snizenf o zi¢tované odpisy) -146 | Changes in equity (decreased by depreciation)
Penézni zmény stavu fondl -26 | Changes in funds
Cisté zvyseni (sniZeni) penéznich prostredkii -2 637 | Net increase (decrease) of funds
Stav penéznich prostiedkd na konci obdobi 1218 | Funds balance at the end of the period
ROZVAHA BALANCE SHEET

(v celych tis. K¢) (rounded up to thousand CZK)
AKTIVA o= e
Dlouhodoby majetek celkem 11331 11 068 | Long-term fixed assets total
Dlouhodoby nehmotny majetek celkem 122 95 | Long-term intangible fixed assets total
Dlouhodoby hmotny majetek celkem 17 016 16 704 | Long-term tangible fixed assets total
Pozemky 178 196 | Land
Stavby 11595 11577 | Buildings
Samostatné movité véci a soubory movitych véci 1814 1800 | Chattels
Drobny dlouhodoby hmotny majetek 2206 1908 | Low-value long-term tangible fixed assets
Nedokonceny dlouhodoby hmotny majetek 1223 1223 | Long-term tangible assets in progress
Opravky k dlouhodobému majetku celkem -5 807 -5 731 | Adjustments of long-term assets total
Opravky k drobnému dlouhodobému nehmotnému majetku -122 -95 | Adjustments of low-value long-term intangible assets
Opravky ke stavbam -1665 1928 | Adjustments of buildings
Oprévky k samostatnym movitym vécem a soubordm movitych véci -1814 1800 | Adjustments of chattels
Opravky k drobnému dlouhodobému hmotnému majetku -2 206 -1 908 | Adjustments of low-value long-term tangible assets
Kratkodoby majetek celkem 8 365 9 073 | Short-term assets total
Zasoby celkem 488 596 | Inventory total
Materidl na skladé 18 3 | Material on stock
Vyrobky 292 551 | Products
Zvifata 4 0 | Animals
ZboZi na skladé 59 42 | Goods on stock
ZboZi na cesté 115 0 | Goods in transit
Pohledavky celkem 3876 7 123 | Accounts receivable total
Odbératelé 164 204 | Customers
Poskytnuté provozni zalohy 554 731 | Operating advances
Ostatni pohledavky 2 25 | Other receivables
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Pohledavky za zaméstnanci 52 36 | Employees’ debt

Pohleddvky za institucemi SZ a vefejného ZP 0 1 | Social security and health insurance receivables

Dan z pfidané hodnoty 49 0 | Value added tax

Ostatni dané a poplatky 0 1 | Other taxes and charges

Ndroky na dotace a ost. zi¢tovani se statnim rozpoctem -2 0 | Entitlement to grants and other funds from central gov.
budget

Naroky na dotace a ost. zi¢tovani s rozp. organti 0.s.c. 3002 6 040 | Entitlement to grants and other funds from local gov.
budget

Jiné pohledavky 13 59 | Other accounts receivable

Dohadné dcty aktivni 59 111 | Estimate accounts receivable

Opravnd polozka k pohledavkéam -17 -85 | Adjustments of accounts receivable

Kratkodoby finan¢ni majetek celkem 3 855 1218 | Short-term funds total

Pokladna 214 186 | Cash-in-hand

Uety v bankéch 3 646 1032 | Cash at bank

Penize na cesté -5 0 | Cash in transit

Jina aktiva celkem 146 136 | Other assets total

Naklady pristich obdobi 140 136 | Accrued expenses

Kurzové rozdily aktivni 6 0 | Currency exchange rate fluctuations

AKTIVA CELKEM 19 696 20 141

** Stav k prvnimu dni dcetniho obdobi
*** Stav k poslednimu dni icetniho obdobi

Balance as of the first day of the accounting period
Balance as of the last day of the accounting period

Vlastni zdroje celkem 11668 12 245 | Long-term liabilities
Jméni celkem 11 399 11522 | Total equity

Vlastni jméni 11343 11472 | Own equity

Fondy 56 50 | Funds

Vysledek hospodareni celkem 269 723 | Retained profit

Ucet vysledku hospodareni 0 723 | Retained profit on account
Vysledek hospodafen ve schvalovacim fizeni 269 0 | Retained profit under approval
Cizi zdroje celkem 8028 7 896 | Current liabilities total
Rezervy celkem 0 25 | Reserves total
Kratkodobé zavazky celkem 7181 6 964 | Short-term debt
Dodavatelé 368 378 | Creditors

Prijaté zalohy 13 9 | Advances received

Ostatni zavazky 73 1588 | Other liabilities
Zaméstnanci 1396 16 | Payroll

Zavazky k institucim SZ a vefejného ZP 756 0 | Social security and health insurance payable
Daf z pfijmi 0 133 | Income tax

Ostatni pfimé dané 183 2 | Other direct taxes

Ostatni dané a poplatky 1 0 | Other taxes and charges
Dan z pfidané hodnoty 0 170 | Value added tax

Jiné zavazky 504 44 | Other accounts payable
Kratkodobé bankovni tvéry 3661 4261 | Short-term bank loans
Dohadné dcty pasivni 226 363 | Estimated accounts payable
Jina pasiva celkem 847 907 | Total other liabilities
Vydaje pristich obdobi 246 176 | Expenses carried forward
Vynosy pfistich obdobi 601 731 | Revenues carried forward
PASIVA CELKEM 19 696 20 141

** Stav k prvnimu dni dcetniho obdobi
*** Stav k poslednimu dni tcetniho obdobi

Balance as of the first day of the accounting period
Balance as of the last day of the accounting period
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Vai)

VYSLEDOVKA

(v celych

tis. K¢)

Stav k poslednimu dni tcetniho obdobi

PROFIT AND LOSS ACCOUNT
(rounded up to thousand CZK)

Balance as of the last day of the accounting period

Naklady hlavni hospodaiské celkem

Spotiebované nakupy celkem 7 538 196 7 734 | Purchased items used total

Spotieba materialu 5960 95 6 055 | Material used

Spotieba energie 1578 72 1650 | Energy used

Spotieba zboZi 0 29 29 | Goods used

Sluzby celkem 9230 890 10 120 | Services total

Opravy a udrzovani 872 14 886 | Repairs and maintenance

Cestovné 1098 54 1152 | Travel expenses

Naklady na reprezentaci 158 14 172 | Cost of representation

Ostatni sluzby 7102 808 7915 | Other services

Osobni naklady celkem 30 540 1046 31586 | Other expenses total

Mzdové naklady 22 487 858 23 345 | Staff cost

Z&konné socidlni pojisténi 7433 112 7 545 | Health insurance and social security

Ostatni socidlni pojisténi 79 9 88 | Other social security expenses

Z&konné socidlni naklady 541 67 608 | Statutory social expenditure

Dané a poplatky celkem 48 8 56 | Taxes and charges total

Dan silni¢ni 29 2 31 | Road tax

Ostatni dané a poplatky 19 6 25 | Other taxes and charges

Ostatni néklady celkem 485 31 516 | Other expenditure total

Smluvni pokuty a Uroky z prodlent 45 0 45 | Contractual penalties and late interest

Ostatni pokuty a pendle 8 0 8 | Other fines and penalties

Uroky 8 0 8 | Interests

Kurzové ztraty 141 17 158 | Currency exchange loss

Manka a skody 65 0 65 | Shortages and losses

Jiné ostatni néklady 205 12 217 | Other expenses

Odpisy a tvorba OP a rezerv celkem 336 20 356 | Depreciation, reserves, provisions and adjustments total

Odpisy dlouhodobého nehmotného a hmotného majetku 263 0 263 | Depreciation of long-term intangible and tangible fixed
assets

Tvorba rezerv 25 0 25 | Creation of reserves

Tvorba opravnych poloZek 43 20 68 | Provision for adjustments

Vynosy hlavni hospodarska celkem Profit

Trzby za vlastni vykony a za zboZi celkem 772 2 664 3 436 | Proceeds for own work and goods total

Trzby z vlastnich vyrobka 0 605 605 | Proceeds on own products

Trzby z prodeje sluzeb 772 2054 2826 | Proceeds on sale of services

Trzby za prodané zbozi 0 5 5 | Proceeds on sale of goods

Zmény stavu vnitroorganizacnich zasob celkem 0 270 270 | Changes in in-house stock total

Zména stavu vyrobku 0 270 270 | Changes in products

Ostatni vynosy celkem 1197 55 1 252 | Other profits total

Uroky 21 0 21 | Interests

Jiné ostatni vynosy 1176 55 1231 | Other profit

Trzby z prodeje majetku, zuctovani rezerv a oprav. polozek 45 0 45 | Proceeds on sale of property, applicati-

celkem on of reserves and adjustments - total

Trzby z prodeje majetku 45 0 45 | Proceeds on sale of property

Prijaté prispévky celkem 1722 140 1862 | Contributions received total

Prijaté prispévky (dary) 1722 140 1862 | Contributions received (donations)

Provozni dotace celkem 44 359 0 44 359 | Grants for operation total

Provozni dotace 44 359 0 44359 | Grants for operation

_I

Vysledek hospodareni po zdanéni

Ni ZP

Pavel Novak
Organizacni feditel / Operations Director
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Piiloha k ucetni zavérce za rok 2007
Sdruzeni Podané ruce, o. s.
Francouzska 36, 602 00 Brno

1€0 60557621

Organizace registrovana u Ministerstva vnitra CR pod &islem jednacim
11/S-0S/1-25398/94-R.

Pravni forma : obcanské sdruzeni

Ucel, pro ktery byla ziizena: prevence a lécba drogovych zavislosti

Datum vzniku pravni subjektivity: 21. 9. 1994

Statutarni organ: predseda sdruZeni, Jindfich Vobofil, za jeho nepfitomnosti zastupuje organi-
zalni feditel nebo odborny Teditel

Zakladatelé: Jind¥ich Vobotil, Petr Zacek, Jana Novotnd, Zuzana Starostovd

Vkladem do vlastniho jméni byl pfevod budovy TK Pocestny mlyn, Kostelni Vydri 64, ktery byl
majetkem Nadace Podané ruce ve vysi pofizovaci ceny K¢ 1.188.831,-.

Hlavni ¢innost: zfizovani a provoz pfislusnych zafizenf Ié¢ebné a socidlni pomoci, poradenska,
osvétova cinnost

HospodaFskd cinnost: sluzby s pfislusnymi Zivnostenskymi opravnénimi tj.: pofadani kurzd,
vyroba a prodej darkovych predmétd, ndkup a prodej zboZi, pofadani kulturnich akci, vyda-
vatelstvi.

1. Vedeni tcetnictvi, ucetni metody, zplsoby uctovani, oceriovani, odpisové meto-
dy, pfepocty mén

Sdruzeni Podané ruce, o. s. (ddle jen SPR):

« vedlo v Ucetnim obdobi 2007 Ucetnictvi dle zakona 563/1991 Sh., vyhlasky 504/2002 Sh.
a CUS 401-413, ato elektronicky v programu firmy VEMA, doklady jsou uloZeny v archivu
Francouzské 36, 602 00 Brno,

e provadi Uctovani materidlu dle zplsobu B,

« tfidi hmotny a nehmotny majetek do odpisovych skupin dle zédkona 586/1992 Sh., doba
odepisovani je stanovena dle téhoZ zékona. Zauctovéani odpisti na majetku pofizeného z dotaci
a grant( provadi dle vyhlasky ¢. 504/2002 Sh.,

e ocefiuje jednotlivé slozky majetku azdvazkd pofizovaci cenou (dlouhodoby hmotny
a nehmotny majetek, zasoby), reprodukéni cenou (majetek nabyty beziplatné, prichovky zvi-
fat), vlastnimi naklady (majetek vytvoreny vlastni ¢innosti), nominéini hodnotou (penézni pro-
stfedky a ceniny, pohledavky a zavazky),

o k prepoctiim mén pouziva kurzy CNB daného pracovniho dne (bankovni vypisy, granty) nebo
kurz ze smlouvy - staly kurz (granty).

2. Pohledavky a zavazky po lhaté splatnosti nad 180 dni

SPR ma pohleddvky po Ihité splatnosti nad 180 dnd ve vysi 93 tis. K¢ V roce 2007 byly
vytvoreny 100% opravné polozky v souhrnné vysi 68 tis. K& k pohleddvkam, jejichz néklady na
vymahéni by presahly jejich hodnotu.

SPR nema zdvazky po Ih(té splatnosti nad 180 dn(i. Zavazek z titulu DPH ¢inil k 31. 12. 2007
165 tis. K¢ Se souhlasem FU byl zaplacen 31. 03. 2008.

Notes to the Financial Statement for 2007
Sdruzeni Podané ruce, o. s.

Francouzska 36, 602 00 Brno

Corporate ID 60557621

The organisation is registered with the Ministry
of the Interior of the CR under reference number
11/S-0S/1-25398/94-R.

Legal form: civic association

Purpose of its establishment: prevention and treatment
of drug use

Date of incorporation: 21 September, 1994

Statutory body: Chairman, Jindfich Vobofil, substituted
in his absence by the Operations Director or Director of
Services

Founders: Jindfich Vobofil, Petr Zacek, Jana Novotng,
Zuzana Starostova

Previously the building of the therapeutic community,
Pocestny MIyn, Kostelni Vydfi 64 was the property of
Nadace Podané ruce, , it was acquired at a price of CZK
1,188,831.-, it was then transferred and deposited as
the Organisation’s equity.

Main activities: establishment and operation of facilities
offering treatment and social help, counselling and
public education

Economic activities: services with the appropriate trading
licences, i.e. organisation of courses, manufacture and
sale of gifts, purchase and sale of goods, organisation
of cultural events, publishing.

1. Bookkeeping, Accounting Principles, Methods
of Accounting, Evaluation, Depreciation Methods,
Currency Conversion

SdruzZeni Podané ruce, o. s. (hereinafter SPR):

* kept its accounting books in the accounting year
2007 according to Act No. 563/1991 Coll., Regulation
No. 504/2002 Coll. and CUS 401-413, in electronic form
using a programme by the VEMA company; documents
are kept in archives in Francouzskd 36, 602 00 Brno,

e accounts for materials are done according to method B,
e classifies tangible and intangible fixed assets into
groups according to Act No. 586/1992 Coll., the
depreciation period is determined under the mentioned
Depreciation Act for fixed assets purchased from grants
is posted according to Regulation No. 504/2002 Coll.,
« evaluates individual fixed assets and liabilities at their
acquisition price (long-term tangible and intangible
fixed assets, inventory), at the reproduction cost (assets
acquired free of charge, bred animals), real actual cost
(assets produced by own activities), face value (money
and valuables, claims and liabilities),

« uses, for foreign currency conversions the exchange
rates of the Czech National Bank (CNB) as at given
business day (bank statements, grants) or contractual
exchange rates — fix rate (grants).



2. Accounts Receivable and Payable overdue for
more than 180 days

SPR has accounts receivable overdue for more than
180 days in the amount of CZK 93,000. In 2007, 100%
adjustments were made, totalling CZK 68,000 for debts
whose collection would cost more than they were
valued.

SPR does not have any accounts payable overdue for
more than 180 days. The VAT payable as at December
31,2007, was CZK 165,000. Upon agreement with the
tax authority, it was paid on March 31, 2008.

3. Number of Employees in 2007

number of employees as at December 31 102
of which women 51
3. Stav zaméstnanci v roce 2007 of which part-time Y
evidencni pocet zaméstnanct k 31.12. 102 of which executives 3
z toho Zeny 51 of which managerial staff 26
z toho zkraceny ivazek 21 of which Supervisory Board Members 0
z toho fidici pracovnici 3 average calculated number 89.97
z toho vedouci pracovnici 26 gross wages in the CR in 2007 (excl. other | 21,061,995
z toho ¢lenové dozor¢i rady 0 wages)
primérny evidencni pocet prepocteny 89,97 average monthly wage 19,508
hrubé mzdy v CR za rok 2007 (bez OON) 21061 995,-
primérnd mésicni mzda 19 508 - 4. Methods of Determining the Income Tax Base

4. Zptsoby zjisténi zakladu dané z pfijmu

SPR provozuje zdravotnické zafizeni, a to psychiatrickou ambulanci pod 1CZ 72996466. Z ohle-
dem na §18, odst. 15 zdkona o danich z pfijmd byl zdklad dané zjistén za celou organizaci
ze v3ech pfijma s vyjimkou drokd z vkladd na béZném dctu. Déle byly vylouceny dary a odpisy
majetku pofizeného z dotaci a grantli. Pro dariovy zaklad byl uplatnén odpocet dle zakona
o dani z pifjmu §20, odst. 7 pro neziskové organizace ve vy3i K¢ 300 tis. Uspora na dani za rok
2007 ve vysi K¢ 72 000,- byla pouZita na ¢astecnou Uhradu provoznich nakladl souvisejicich
se zdravotnickou pédi.

5. Ostatni zavazky

SPR méd u Volksbank CZ, a. s. sjedndn ramcovy Uvér, ktery se cerpa zejména jako preklenova-
ci Gvér v obdobi do uvolnéni prostfedki z vefejnych rozpoctll a na predfinancovani projektd
podpofenych ze strukturdinich fondt EU. Tento Gvér je kryt zastavnim pravem na budovu Pod-
cestny Mlyn v Jihoceském kraji a 2 bianco sménkami. K'31. 12. 2007 byl Gvér cerpan ve vysi
K¢ 4 261 tis.

6. Dary

Organizace ziskala dary v celkové vysi K¢ 1 862 tis., z toho materidini v hodnoté K¢ 955 fis.
Jejich podrobny prehled je prilohou pfiznéni k dani darovaci. V roce 2007 byly dary pouZity na
hradu provoznich vydajd.

7. Rozbor HV

V roce 2006 byl vykdzan zisk ve vysi K& 268 610,91. Na zasedani Valné hromady SPR dne 3.
10. 2007 bylo schvaleno jeho pouziti v ¢astce 20 tis. na prevedeni do fondu penzijniho pfipo-
jisténi zaméstnancl a zbyvajici ¢ast na Uhradu ztraty z minulych let. V roce 2007 byl vykazan
zisk K¢ 722 884,65, ktery bude zalctovan na Ucet 931 — Hospodaisky vysledek ve schvalova-
cim fizeni a bude pouZit v souladu s rozhodnutim Valné hromady.

FINANSNi ZPRAVA

SPR operates a medical facility — the psychiatric
outpatient department under the ICZ 72996466. With
regard to s. 18, par. 15 of the Income Tax Act, the tax
base was determined for the income of the entire
organisation, except interest on deposits on current
bank account. Further, donations and depreciation of
assets acquired from grants were excluded. The tax base
was reduced according to the Income Tax Act, s. 20, par.
7, by a deduction for non-profit organisations totalling
CZK 300,000. The saving on tax for 2007 amounting to
CZK 72,000 was used to partially cover the operating
cost related to medical care.

5. Other Liabilities

SPR has a loan contract with Volksbank CZ, a. s., and
uses it particularly as a bridge loan in the period until
funds are released from public budgets and for pre-
funding of projects supported from the EU structural
funds. This loan is secured with a lien on the building of
Podcestny Mlyn in South Bohemian region and 2 blank
bills. As of December 31, 2007, we made use of the
loan in the amount of CZK 4,261,000.

6. Donations

The Organisation received donations in a total sum
of CZK 1,862,000, of which non-monetary presents
valued at CZK 955,000. Their detailed list is attached as
an appendix to the gift tax return. In 2007, gifts were
used to cover operating expenditures.



8. Prispévky pfijaté ze zahranici (v tis. K¢)

provozni celkem (ucet 69101) 12 999
EU — StrukturaIni fondy 10 781
EU — Evropsky socidlni fond 1518
EU — projekt IREFREA 42
Finan¢ni mechanismy EHP/Norska 658

Prijaté prostredky byly pouZity zejména na thradu nékladd spojenych se zahrani¢nimi lektory,
mzdy, vzdélavani, provoz. Struktura provoznich dotaci je soucdsti vyro¢ni zprdvy organizace.

’ investicni (ucet 04220 - pofizeni hm. investic - Kabul) ‘ 1211 ‘

Jednd se o stavbu komunitniho centra v K&bulu. Projekt byl ukoncen k 29. 12. 2006. Majetek
byl preveden partnerské organizaci na zakladé darovaci smlouvy v tinoru 2008.

9. Dopliiujici udaje k rozvaze
V rozvaze v fadku B II. 13. Naroky na dotace a ostatni zUctovani s rozpoCtem organd lizemné
spravnich celkll se jednd o pohleddvku za JMK v ramci predfinancovéni projektd EU-SROP.
Struktura a pohyb majetku je soucdsti vyrocni zpravy organizace. V fadku B Ill. 4 Ostatn{ zavaz-
ky se jednd hlavné o pijcky ve vysi 1 500 tis. K¢ pouZité na predfinancovani projektt podpore-
nych ze strukturalnich fondd EU.

10. Zmény v organech sdruzeni

Dne 3. 10. Valnd hromada sdruZeni odsouhlasila zménu stanov, na zakladé které se méni
organy sdruzeni. Rada sdruZeni se transformuje na Dozor¢i radu. Predseda sdruzZeni neni cle-
nem dozordi rady, ale z{istava statutdrnim orgdnem.

11. Dodatecné daiové priznani za rok 2006

V dubnu 2008 byly zjistény skutecnosti, které vedly k podani dodate¢ného dafiového priznani
za rok 2006. Kontrolou byly zjistény chyby pfi vyictovani zahrani¢niho grantu. Na zakladé
oprav byly zvyseny cisté vynosy o K¢ 103 tis., tj. doslo ke zvyseni dafiového zékladu. Dodanéno
pak bylo K¢ 2 760,-. Tato skute¢nost bude tcetné zohlednéna v tcetni zavérce za rok 2008.

FINANENG ZPRAVA

4.

7. Economic Result Analysis

In 2006, we reached a profit of CZK 268,690.91. The
SPR's General Meeting of October 3, 2007, approved
to use it as follows: to transfer 20 thousand to the fund
of contributory employee pension scheme and to use
the remaining amount to pay off the loss from previous
years. In 2007, we reached a profit of CZK 722,884.65,
which will be posted to our account — Economic profit
waiting for approval and will be used according to the
decision of the General Assembly.

8. Foreign Contributions (thousand CZK)

operating total (account 69102) 12 999
EU — Structural funds 10 781
EU — European social fund 1518
EU — IREFREA Project 42
Financial mechanisms EEA/Norway 658

The money received was used particularly for expenditures
on foreign experts, wages, education and operation
costs. The structure of operating grants is part of the
organisation’s Annual Report.

investment (account 04220 - tangible 1211

investment acquisition - Kabul)

A community centre was built in Kabul. The project
ended on the December 29, 2006. The property was
transferred to the partner organisation in February 2008
based on a deed of donation.

9. Additional Notes to the Balance Sheet

In the balance sheet, line B II. 13. Entitlement to grants
and other settlement with local government budget
represents account receivable from JMK (District of
South Moravia) as part of the pre-funding of the EU-
SROP projects. Line B Il 4 Other liabilities, represents
mainly borrowings amounting to CZK 1,500,000 used
for pre-funding of projects supported from the EU
Structural Funds.

10. Changes to the Association’s Bodies

On October 3, the General Assembly of the Association
approved to amend the Statutes of Association,
changing the Association’s bodies. The Board of the
Association will transform into the Supervisory Board.
The Board Chairman shall not be a member of the
Supervisory Board, but he shall remain a statutory
body.

11. Adjustment to Tax Return for 2006

In April 2008, we ascertained facts which led to filing of
an adjustment to tax return for 2006. During a control,
mistakes were found in accounting of a foreign grant.
Based on adjustments, net profit was increased by
CZK 103 thousand, i.e. the tax base was increased.
Additional tax of CZK 2,760 was paid. This will be
reflected in the Financial Statement for 2008.
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Prijemce:
SdruZeni Podané ruce, obanské sdruzeni, IC 60557621
602 00 Brno, Francouzska 36

Zprava o ucetni zavérce

Ovéfili jsme pfiloZenou Ucetni zavérku obc¢anského sdruZeni SdruZeni Podané ruce, tj. rozvahu
k 31.12.2007, vykaz zisku a ztraty za obdobi od 1.1.2007 do 31.12.2007 a pfilohu této Ucetni
zavérky, vetné popisu pouzitych vyznamnych Ucetnich metod. Udaje o Sdruzeni Podané ruce

jsou uvedeny v Uvodu pfilohy této Ucetni zavérky.

Odpovédnost statutarniho organu ucetni jednotky za tucetni zavérku

Za sestaveni a vérné zobrazeni dcetni zavérky v souladu s ceskymi Ucetnimi predpisy odpo-
vida statutarnf orgdn SdruZeni Podané ruce. Soucasti této odpovédnosti je navrhnout, zavést
a zajistit vnitfni kontroly nad sestavovanim a vérnym zobrazenim Ucetni zavérky tak, aby
neobsahovala vyznamné nespravnosti zplisobené podvodem nebo chybou, zvolit a uplatiovat

vhodné Ucetni metody a provadét dané situaci pfimérené Ucetni odhady.

Odpovédnost auditora

Nasi Ulohou je vydat na zékladé provedeného auditu vyrok k této dcetni zavérce. Audit jsme
provedli v souladu se zakonem o auditorech a Mezindrodnimi auditorskymi standardy a souvi-
sejicimi aplikacnimi dolozkami Komory auditord Ceské republiky. V souladu s témito predpisy
jsme povinni dodrZovat etické normy a naplanovat a provést audit tak, abychom ziskali pfimé-
fenou jistotu, Ze Ucetni zavérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupd, jejichz cilem je ziskat diikazni informace
0 Castkéch a skutecnostech uvedenych v tcetni zavérce. Viybér auditorskych postupli zavisi na
Usudku auditora, véetné posouzeni rizik, Ze Ucetni zavérka obsahuje vyznamné nespravnosti
zplsobené podvodem nebo chybou. Pfi posuzovani téchto rizik auditor pfihlédne k vnitinim
kontroldm, které jsou relevantni pro sestaveni a vérné zobrazenf dcetni zavérky. Cilem posou-
zenf vnitfnich kontrol je navrhnout vhodné auditorské postupy, nikoli vyjadfit se k dcinnosti
vnitfnich kontrol. Audit téZ zahrnuje posouzeni vhodnosti pouZitych Ucetnich metod, pfimére-
nosti U¢etnich odhadl provedenych vedenim i posouzeni celkové prezentace Ucetni zavérky.
Domnivame se, Ze ziskané dikazni informace tvofi dostatecny a vhodny zaklad pro vyjadreni
naseho vyroku.

Vyrok auditora
Podle naseho ndzoru Ucetni zavérka podava vérny a poctivy obraz aktiv, pasiv a financni situace

obcanského sdruzeni Sdruzeni Podané ruce k 31. 12. 2007 a nékladd, vynosl a vysledku jejiho
hospodafeni za rok 2007 v souladu s ¢eskymi dcetnimi predpisy.

ZPRAVA NEZAViSLERO AUDITORA

Appropriate Address:
Sdruzeni Podané ruce, ob¢anské sdruzeni, IC 60557621
602 00 Brno, Francouzska 36

Report on the Financial Statements

We have audited the accompanying financial statements
of SdruZeni Podané ruce, civic association, which
comprise the balance sheet as of December 31, 2007,
and the income statement for the year then ended, and
a summary of significant accounting policies and other
explanatory notes. Information about SdruZeni Podané
ruce is presented in the introduction to these financial
statements.

Statutory Body's Responsibility for the
Financial Statements

The Statutory Body of SdruZeni Podané ruce is
responsible for the preparation and fair presentation
of these financial statements in accordance with Czech
accounting regulations. This responsibility includes:
designing, implementing and maintaining internal
control relevant to the preparation and fair presentation
of financial statements that are free from material
misstatement, whether due to fraud or error; selecting
and applying appropriate accounting policies; and
making accounting estimates that are reasonable in the
circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these
financial statements based on our audit. We conducted
our audit in accordance with the Act on Auditors and
International Standards on Auditing and the related
application guidelines issued by the Chamber of
Auditors of the Czech Republic. Those standards require
that we comply with ethical requirements and plan
and perform the audit to obtain reasonable assurance
whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures
in the financial statements. The procedures selected
depend on the auditor's judgment, including the
assessment of the risks of material misstatement of
the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor
considers internal control relevant to the entity's
preparation and fair presentation of the financial

iNSEPENDENT AUBITOR'S REPORT
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Zprava o ovéfeni vyrocni zpravy

Ovéfili jsme soulad vyrocni zpravy obcanského sdruZeni Sdruzeni Podané ruce k 31. 12. 2007
s Ucetni zavérkou, kterd je obsaZena v této vyrocni zpraveé. Za spravnost vyrocni zpravy je zod-
povédny statutarni organ SdruZeni Podané ruce. Nasim tkolem je vydat na zékladé provedené-
ho ovéreni vyrok o souladu vyro¢ni zpravy s dcetni zavérkou.

Podle naseho nézoru jsou informace uvedené ve vyrocni zpréavé obcanského sdruzeni Sdruzeni
Podané ruce k 31. 12. 2007 ve vsech vyznamnych ohledech v souladu s vyse uvedenou Ucetni
zavérkou.

Obchodni firma: AUDIT — DANE, spol. s . o.

Sidlo: Videriska 89, 639 00 Brno

Cislo osvédceni o zépisu do seznamu auditorskych spole¢nosti: 198

Jméno a pfijmeni auditora, ktery jménem spolecnosti vypracoval zpravu: Ing. Pavla Dvordkova
Cislo osvédcent o zapisu do seznamu auditor(i: 1690

Datum vypracovani 13. kvétna 2008
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Ing. Pavla Dvordkova

ZPRAVA NEZAViSLEHO AUDITORA

Cal
st

statements in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements give a true and
fair view of the financial position of SdruZeni Podané
ruce, civic association, as of December 31, 2007, and
of its financial performance for the year then ended in
accordance with Czech accounting regulations.

Report on Other Legal and Regulatory
Requirements

We have audited the annual report of SdruZeni Podané
ruce, civic association, for consistency with the financial
statements for the year ended on December 31, 2007,
which are included in this Annual Report. The correctness
of the annual report is the responsibility of the statutory
body of SdruZeni Podané ruce. Our responsibility is to
express an opinion on the consistency of the annual
report and the financial statements based on our audit.

In our opinion, the information included in the annual
report of SdruZeni Podané ruce, civic association, for the
year ended on December 31, 2007, is consistent, in all
material respects, with the financial statements referred
to above.

Business name: AUDIT — DANE, spol.sr.o.

Registered office: Videriska 89, 639 00 Brno

Certificate number of the audit firm: 198

Names of the auditors that prepared the report on
behalf of the audit firm:

Ing. Pavla Dvordkova

Certificate numbers of the auditors: 1690

Date of preparation: May 13, 2008

Ing. Pavla Dvorakova

iNSEPENDENT AUBITOR'S REPORT
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Radi bychom podékovali vSem, ktefi pomahaji s nami...

Za financni, materialni i moralni podporu dékujeme institucim, spole¢nostem,
jednotlivcim a dobrovolnikiim.

Finan¢ni mechanismy EHP / Norsko, Ufad vlady CR - Rada vlady pro koordinaci protidrogo-
vé politiky, Rada vlady pro zalezitosti romské komunity, Ministerstvo prace a socidlnich védi,
Ministerstvo skolstvi, mlddeZe a télovychovy, Ministerstvo zdravotnictvi, Ministerstvo spra-
vedInosti, Krajsky Ufad Jihomoravského kraje, Krajsky dfad Olomouckého kraje, Krajsky trad
Zlinského kraje, Krajsky urad JihoCeského kraje, Magistrat mésta Brna - Odbor zdravi, Odbor
socialni péce, Oddéleni prevence kriminality, Mésto Blansko, Mésto Boskovice, Mésto Dacice,
Mésto Jindfichliv Hradec, Mésto Kunovice, Mésto Litovel, Mésto Olomouc, Mésto Prostéjov,
Mésto Staré Mésto, Mésto Sternberk, Mésto Uhersky Brod, Mésto Uherské Hradisté, Mésto
Vyskov, Mésto Znojmo, Ufad prace JindFich(iv Hradec, Vézeriska sluzba CR - Generalni feditel-
stvi VS CR, Véznice Kufim a Vazebni véznice Brno, Véznice Breclav.

Agro STAVING; ALIMA a.s.; All Aware Int.; Anag s.r.o.; Apetit - centrala Hnévotin; A.S.A. Dacice;
Asopol; Audit-Dané, s.r.o.; Autosalon Hora CZ a.s., Brno Bystrc; Balimy Douwe Egberts a.s.;
Barunka; Bbarék hip hop magazin; Bazar VILIK; Centropen Dacice; ComWare Olomouc; Corso
nabytek; Cukréra Mamka; Ceska spofitelna a.s.; Elektrolux s.r.o. ; Elisabeth Pharmacon; Fajn
Radio Hand; Hanacka kyselka; Hartmann-Rico a.s.; HBH - projekt; Hervis Sport a mdda; Hewlett
Packard; Holik International; Hypermarket Globus Olomouc; Chata Jifiho na Seraku, Jesenk;
IMEX Leos Falc; JOTA; Jihlavanka; JV - Fruit s.r.o.; Kofola holding a.s.; LA HALLE CZ s.r.o.; Linea
Nivnice, a.s.; Karlovarské minerdini vody, a.s.; Medea CZ Uhersky Brod; Méstska knihovna Dacice;
Metrostav; Micos s.r.o.; Mitoma Vrbice s.r.0.; MIékarna Hodonin; MP toner; Multimarket Tel¢, s.r.o;
Nadace Ceské spofitelny; Nadace Déti-Kultura-Sport; Nadace Divoké Husy; Nadace 02; Nada¢ni
fond Milujici oci; Nadace pro radost; Nadace rozvoje obcanské spolecnosti a Ceska televize —
program ,Pomozte détem!”; Nadace Via; Nadace Vodafone — program Vpoho; Nakladatelstvi
C. H. Beck; New Yorker; Nova Iékarna s.r.o; Manna — Jindfiska Kocmanova; Old Print s.r.o; Olstar;
Orfast, s.r.0.; Pedagopsychologickd poradna Znojmo; Pedagogickopsychologicka poradna Vyskov;
Pecka Design; Pekafstvi Marek Michal; Pekdrna u Jahodd; Penam a.s.; Phare 2003; Podané
ruce UK; Potraviny Dittrichovd, Olomouc; Pramen; Probacni a mediacni sluzba Znojmo; Procter
& Gamble — Rakona, s.r.o.; Profit — inzertni agentura; Queens hip hop shop; Radio Hity; Rauch
Praha spol. s r.o.; Reflex; Rent-Pharm s.r.o.; Ringier CR; Reznictvi u Kupkd, a.s., Senimo; Setuza a.s.;
Slovak-Czech Women’s Fund; Smalt Brno, s. r. o.; Sportovni obchod - Jifi Prkna; Starkon Nova Rise
spol. s r.o.; Tesco Stores CR; Tchibo; TH trading s.r.o.; Tomil s.r.o.; TPK s.r.0.; Tresys — zabezpecovaci
systémy: Unilever CR; Vehicle; VEMA Brno a.s.; Vitava-Labe-Press a.s.; VODO — TOPO Nedakonice;
Vodovody a kanalizace — stfedisko VAK; Volksbank CZ, a. s.; Votobia Olomouc s.r.o.; Zeleny
dvorek - Ing. Pavlina Buresova; Zenes Znojmo.

Josef BaladZ, Tomag Bartodik, Ivana Bartogikovd, MUDr. Ctibor Blaha, Vladislava Cernd, Milo$
Cernohorsky, Jan Cerny, Ladislav Cerny, MUDr. P. Curda, Paul Drake, Ing. Arch. Miroslav Dvorak,
Mgr. Roman Fabes, Ing. Gajdtsek, Martin Grivna, Rudolf Hajek, Tomas Hajek, Milan Hospodka,
Oldfich Horna, Petr Hroch, Stanislav Chlup, Stanislav Jab(irek, Marek Jargus, Radek Jaros, pan
Jirdsek, Miloslav Jdzl, Jan Kacafirek, Ing. Petr Kadourek, Zuzana Kalivodova, Ing. Kamaryt,
Mirka Kantorové, Vitézslav Klusak, Eduard Klusor, Ing. Antonin Koldcek, Ing. Frantisek Kolba,
Zdenék Kratochvil, MUDr. Dana Krejcd, Grzegorz Krol, Ludék Kula, Zdenék Macek, Lynn
McGurk, Milan Michek, MUDr. Méario Novék; pani Novotnd, Ivo Pavlicek, Marivi Perelld, Martin
Petiik, Zdenék Picha, Ing. Jaroslav Plachy, Blanka Pindakova, Karel Plucar, Jaroslav Pokorny,
Josef Pospichal, Jitka Prchalovd, pan Pribyl, Mgr. Tomas Rasovsky, Zdenék Riedling, Steve
Rossell, Karel Schmeidler, Ivana Schneiderova, Zdenék Schwoiser, MUDr. Jifi Skokan, Ing. J.
Svoboda, Jarka Svobodovd, Richard Stehlik, Olga Stehlikova, Jaromir Sallé, Martin Senigl,
MUDr. Miroslav Smidek, Daniel Sorm, Pavel Stern, Martin Subrt, Lida Svarcovd, MUDr. Urbanek,
Marcela Zédmecnikova, Ing. Josef Vaculik.

European Commission, Berkat, CelS, Diecézni charita Brno, FSS Brno, Karmel Matky BoZi,
KlaSter Karmelitand, Podane Ruce UK, o. s. Sananim, TK Podcestny Miyn, VARA.

Spolecnosti, které nam povolily odklad plateb

Brnénské vodarmy a kanalizace a.s.; Domovni sprava Prostéjov s.r.o.; Globaltek Group, s.r.o;
GTS NOVERA; Magistrat mésta Brna; Mésto Blansko; Renault Leasing CZ s.r.o.; Sluzba druzstvo
invalidd; Sprédva nemovitosti Olomouc a.s.; ,Sance”, druzstvo handicapovanych; Teplarny
Brno a.s.; Vema a.s.; Volksbank CZ, a. s.

Pomahejte s nami...

Rozhodnete-li se podpofit nasi cinnost (materiding, financné nebo formou dobrovolné vypo-
moci), kontaktujte nds na tel.: 541 226 435, email: public@podaneruce.cz nebo ndm sv(j
dar mlZete poslat na adresu: Francouzskd 36, 602 00 Brno. (V pfipadé materidlnich dard
prosime o telefonickou konzultaci.) Pro zaslani finan¢ni pomoci muizete vyuzit Ucet ¢.
40 100 450 91/6800 Volksbank CZ, v. symbol: 777.

]

POSEKOVANI

We would like to express our thanks to all
those who are helping us...

We extend our thanks to authorities, companies,
individuals and volunteers for their financial
help and help in-kind and their moral support.

We would like to thank as well the following
organisations for allowing us to postpone our
payments

Help with us...

Should you decide to help our cause (financially or
in-kind, as well as volunteer work), please contact us
on our tel. no: + 420 541 226 435 or email: public@
podaneruce.cz. You can send us any gift to our address:
Francouzskd 36, 602 00 Brno, Czech Republic. (Before
sending a gift in-kind, please contact us by telephone.)
Financial gifts can be sent to our bank account no.:
40 100 450 91/6800 Volkshank CZ.

Foto: Stanislav Chlup, Klara Lausova Kazelleova
a archiv SPR
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SPRAVA / ADMINISTRATION AND MANAGEMENT

Kancelar Sdruzeni / Podané ruce's Office
Adresa / Address: Francouzskd 36, 602 00 Brno
Tel./Fax: (+ 420) 545 247 535

GSM: (+ 420) 777 916 285

E-mail: info@podaneruce.cz
www.podaneruce.cz

Predseda Sdruzeni / Chairman: Mgr. Jindrich Voboil, PgDip.
E-mail: voboril@podaneruce.cz

Organizacni feditel / Operations Director: Bc. Pavel Novak
E-mail: novak@podaneruce.cz

Odborny feditel / Professional Director: PhDr. Jifi Libra
E-mail: libra@podaneruce.cz

Ekonom / Financial Manager: Ing. Jifi Peska
E-mail: ekonom@podaneruce.cz

Hlavni Gcetni / Head Accountant: Dana Zithakové
E-mail: uctarna@podaneruce.cz

Vedouci kancelare / Office Manager: Mgr. Helena
Rampachova
E-mail: rampachova@podaneruce.cz

Public Relations & Fundraising: Mgr. Klara Lausové
Kazelleovd, Bc. Otto Bohus
E-mail: public@podaneruce.cz

Centrum prevence / Prevention Centre
Adresa / Address: Hapalova 22, 621 00 Brno
Tel./Fax: (+ 420) 549 211 278

GSM: (+ 420) 777 916 260

E-mail: prevcentrum@podaneruce.cz
Vedouci / Manager: Ing. Radovan Voiisek

Kontaktni centrum Drug Azyl /
Drop-in Centre Drug Azyl

Adresa / Address: Videniské 3, 639 00 Brno
Tel.: (+ 420) 543 249 343

GSM: (+ 420) 777 916 257

E-mail: drugazyl@podaneruce.cz

Vedouci / Manager: Libor Simki

Klub Sklenik / “Sklenik” Club

Adresa / Address: Videnské 3, 639 00 Brno
Tel.: (+ 420) 543 249 343

GSM: (+ 420) 777 916 258

E-mail: sklenik@podaneruce.cz

Vedouci programu / Manager: Tomas Nevrkla

Drogové sluzby ve vézeni a nasledna péce /
Drug Services in Prison and Aftercare
Adresa / Address: Francouzska 36, 602 00 Brno
Tel.: (+ 420) 545 247 542

GSM: (+ 420) 777 916 262

E-mail: vezeni@podaneruce.cz

Vedouci / Manager: Bc. Olga Skvafilova

Psychiatricka ambulance /

Outpatient Psychiatric Centre

Adresa / Address: Hapalova 22, 621 00 Brno
Tel./Fax: (+ 420) 541 226 070

GSM: (+ 420) 777 916 263

E-mail: psychiatricka.ambulance@podaneruce.cz
Vedouci / Manager: MUDr. Ronald Marek

Denni psychoterapeutické sanatorium Elysium
(ambulantni terapie, program metadonové
substituce) / Day-Care Centre “Elysium” (Day-care
centre, methadone prescription programme)
Adresa / Address: Hapalova 22, 621 00 Brno

Tel./Fax: (+ 420) 541 227 704

GSM: (+ 420) 777 916 261

E-mail: elysium@podaneruce.czo

Vedouci / Manager: MUDr. Jifi Dolék

Dolécovaci centrum Jamtana /

After-Care Centre “Jamtana”

Adresa / Address: Francouzska 36, 602 00 Brno
Tel.: (+ 420) 545 246 690

Fax: (+ 420) 545 246 691

GSM: (+ 420) 777 916 265

E-mail: jamtana@podaneruce.cz

Vedouci / Manager: Mgr. Tomds3 Prikryl

Terapeuticka komunita Podcestny Mlyn /
Therapeutic Community “Podcestny Mlyn”
Adresa / Address: Kostelni VydFi 64, 380 01 Dacice
Tel./Fax: (+ 420) 384 420 172

GSM: (+ 420) 777 916 271

E-mail: komunita@podaneruce.cz

Vedouci / Manager: Ing. Jan Bartosek

Nizkoprahovy klub pro déti a mladez PVC Blansko /
Low-threshold Club PVC Blansko

Adresa / Address: Sadova 2, 678 01 Blansko

Tel.: (+420) 516 410 621

GSM: (+ 420) 777 916 283

E-mail: blansko@podaneruce.cz

www.pvcklub.unas.cz

Vedouci / Manager: Mgr. Helena Kotova

Duchovné pastoracni sluzba /
Spiritual and Pastoral Care

Adresa / Address: Videriska 3, 639 00 Brno
Tel.: (+420) 519 411 953

GSM: (+ 420) 777 916 275

E-mail: duchpast@podaneruce.cz

Vedouci / Manager: ThMgr. Jaromir Smejkal

Eikon — centrum podporovaného zaméstnavani,
vyroba a prodej ikon / Eikon — Centre of Aided
Employement, Manufacture and Sale of Icons
Adresa / Address: Francouzska 36, 602 00 Brno

Tel.: (+420) 531010 901

GSM: (+ 420) 777 916 264

E-mail: eikon@podaneruce.cz

Vedouci / Manager: Mgr. Ceslav Skvail

Pracovni a socialni agentura Pasaz /
Work and social agency “Pasaz”

Adresa / Address: Francouzska 36, 602 00 Brno
Tel.: (+ 420) 545 247 535

GSM: (+ 420) 777 916 280

E-mail: pasaz@podaneruce.cz

Kontaktni osoba / Contact person: Mgr. Pavel Nepustil

I.E.S. — Institut expertnich sluzeb /

Adresa / Address: Hapalova 22, 621 00 Brno

Tel.: (+ 420) 777 916 274

E-mail: marisa.perello@podaneruce.cz

Reditelka I.E.S. / Director of I.E.S.: Marisa Perell, BA (Hons)

Adresa/ Adress: Sokolska 41, 779 00 Olomouc
GSM: (+420) 777 916 288

E-mail: ies.ol@podaneruce.cz

Skype: ies.olomouc

Vedouci/ Manager: Ing. Bc. Stépan Diimalka

Centrum grantu a zahrani¢ni spoluprace /

Tel.: (+ 420) 541 211 132

GSM: (+ 420) 777 916 284

E-mail: projekty@podaneruce

Vedouci / Manager: Mgr. Romana Vasatkova

* Vzdélavaci centrum (Institut vzdélavani v oblasti
drogovych zavislosti)/

Tel: (+ 420) 541 225 188

GSM: (+ 420) 777 916 277

E-mail: ies@podaneruce.cz

Vedouci / Manager: Mgr. Pavla Novotna

ODDELENI KONTAKTNICH SLUZEB V JIHOMORAVSKEM
KRAJI'/ DROP-IN SERVICE DIVISION OF THE REGION
OF SOUTH MORAVIA

Vedouci oddélenf / Division manager: Jifi Valnoha, MA DiS.
Tel.: (+420) 777 916 256
E-mail: valnoha@podaneruce.cz

Terénni programy / Outreach Programmes
Adresa / Address: Videriska 3, 639 00 Brno

Tel.: (+ 420) 543 210 802

GSM: (+ 420) 777 916 272

E-mail: street@podaneruce.cz

Vedouci / Manager: Bc. Roman Hlousek

J z.

Program Prevence zneuzivani syntetickych drog /
Prevention of Synthetic Drug Abuse (PSDA)
Adresa / Address: Videfiskd 3, 639 00 Brno

Tel.: (+ 420) 543 210 802

E-mail: info@extc.cz

www.extc.cz

Vedouci programu / Manager: Mgr. Katefina Skafupové

Viceucelova drogova sluzba na Blanensku /
Drug Service in Blansko

Adresa / Address: Smetanova 3, 678 01 Blansko
Tel.: (+420) 516 411 692

GSM: (+ 420) 605 839 039

E-mail: terenbk@podaneruce.cz

Vedouci / Manager: Jifi Valnoha, MA DiS.
Kontaktni osoba / Contact person: Petr Matousek

Kontaktni centrum Netopeer /

Drop-in Centre Netopeer

Adresa / Address: Horni Ceska 4, 669 01 Znojmo
Tel.: (+ 420) 515 264 996

GSM: (+ 420) 777 916 270

E-mail: netopeer@podaneruce.cz

Zéstupce vedouciho / Assistant manager: Jif Hladik

Drogova sluzba Vyskov / Drug Service in Vyskov
Adresa / Address: Palanek 417/74, 682 01 Vyskov

Tel.: (+420) 517 330 509

GSM: (+420) 775 292 607

E-mail: vyskov@podaneruce.cz

Vedouci / Manager: Jifi Valnoha, MA DiS.

Kontaktni osoba / Contact person: Mgr. Ales Trefilik

ODDELENi WALHALLA OLOMOUCKY A ZLINSKY KRAJ /
WALHALLA DIVISION OF THE REGIONS OF OLOMOUC
AND ZLIN

Vedouci oddéleni / Division manager: Mgr. Lukds Carlos
Hruby

Tel.: (+ 420) 777 916 266

E-mail: walhalla@podaneruce.cz

Kontaktni centrum v Olomouci /

Drop-in Centre in Olomouc

Adresa / Address: Sokolska 48, 779 00 Olomouc
Tel.: (+ 420) 585 220 034

GSM: (+ 420) 777 916 278

E-mail: kcentrum.ol@podaneruce.cz

Vedouci / Manager: Mgr. Michaela Schaferova

Terénni programy / Outreach Programmes
Adresa / Address: Sokolska 48, 779 00 Olomouc
Tel.: (+ 420) 585 220 034

GSM: (+ 420) 777 916 267

E-mail: street.ol@podaneruce.cz

Vedouci / Manager: Mgr. Miroslav Charvat

Program prace s klienty v konfliktu se zakonem /
Programmes for Clients in Conflict with the Law
Adresa / Address: Sokolska 41, 779 00 Olomouc

Tel.: (+ 420) 585 154 917

GSM: (+ 420) 777 916 279

E-mail: vezeni.ol@podaneruce.cz

Vedouci / Manager: Bc. Irena Sedlackova

NZDM , KudyKam"/ Low-threshold Club “KudyKam”
Adresa / Address: Dolni ndm. 38, 779 00 Olomouc

GSM: (+ 420) 777 916 286

E-mail: kudykam@podaneruce.cz

Vedouci / Manager: Bc. Petra PSenicova

Viceugelové kontaktni centrum Zelva v Prostéjové /
Multi-disciplinary Drop-in Centre Zelva in Prosté&jov
Adresa / Address: Vrahovickd 329/83, 798 11 Prostéjov 6
Tel.: (+ 420) 582 361 401

GSM: (+ 420) 777 916 268

E-mail: kcentrum.pv@podaneruce.cz

Vedouci / Manager: PhDr. lva Souckova

Kontatni centrum Charac / Drop-in Centre Charac¢
Adresa / Address: Prmyslova 819, 686 01 Uherské Hradisté
Tel.: (+420) 572 240 616

GSM: (+ 420) 777 916 269

E-mail: charac@podaneruce.cz

Vedouci / Manager: Mgr. Vladimir Kaska

CONTAST DETAILS
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